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MODULE 1: FIND YOUR MONEY
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Module 1:
How to Find Your Money

Welcome to “Making Money Easy: How to Manage, Keep, and Save More This Year than Every Year Before.” Congratulations on taking a bold step to gain control over your money, save more, and live better so you can live the life you want and deserve to live.

My name is Belinda Rosenblum – your wealth expert, CPA, and founder of Own Your Money. It’s important that you know that I’ve helped thousands of people discover how owning your money creates certainty, security, and the life of financial freedom that they deserve. You can own your money instead of it owning you.

I founded Own Your Money as a personal finance training and coaching company in an effort to share the very best strategies for achieving personal wealth. We are going to get started with sharing those strategies today. This is going to be a jam-packed module. I’m so excited about what is possible for you in your life.

How would you like to discover how to control your money instead of feeling controlled by your money? If yes, then you’ve come to the right place and I’m here to provide you with those strategies to support your money mindset and management skills so that you can immediately make more money, save more money, and stress less about your money.

This is for you if you have been putting off saving or investing and you know you could or should be. You may be confused about how to make your dream a reality. That dream could be owning a house or a second home or having a cushion to start a business or go on an awesome memorable vacation with your family, pay off debt. Whatever that freedom looks like for you, I want to help you make that dream a reality. Or if you could use a little extra money every month, if you wonder where it all goes to, this is the right series for you.

“Making Money Easy” will help you with my surprisingly simple approach to create a money management system that helps you know where your money is going and how to keep more of it on a consistent monthly basis.

In this module, we’re going to address how to find your money. Have you ever felt like there’s more month than money or you’re making good money, yet you aren’t sure where it goes, or you feel like you could be in your own way? That’s what we’re going to talk about in this program.

· How to enjoy the freedom in knowing how much you’re really earning and all it’s all going.

· We’re going to go over our specially-designed Cash Flow Template to highlight the areas where you’re spending unconsciously and how you can easily start tracking your money now.

· The number one pitfall that most people make when tracking their money and how to avoid it. It’s not all reflected in your bank statement, so it’s really important that you hear this part.

· And so much more!

At the end of the program, you’ll be able to:

· Use the new Cash Flow Template

· Be in action with your new action steps

· Make this your year to take control of your finances

How exciting is it to know that you’re taking control of your financial future here and now, and that when you’re done with this program, you’ll be one step closer to financial success?

Just breathe that in for a minute, because that’s really just what you’re on the edge of right here. 

Overview of program
A few pieces of business before I get into all this juicy content I created for you. First, a quick overview. I’d love to have you invite your friends, your fans, your followers, your family to join us on this course. You can send them to www.MakingMoneyeasyProgram.com. Please do encourage everyone you know, as there are really so many people struggling just like you, and we can put an end to that struggle and that worry for you and for them at the same time with this program. They’ll be thanking you for it. You invest one time in this course and it keeps paying you back over and over again. I came up with three quick benefits at least:

1. With greater savings in cash to pay off the debt, create that cushion of savings for yourself, take that vacation that you’ve been wanting to take – and so much more

2. This is about increased confidence and truly and finally owning your money and replacing the distraction and worry

3. Creating peace of mind knowing you’re taking the right actions to move yourself forward 

We have a special referral and affiliate program that you can access right at www.OwnYourMoney.com so that you get an extra bonus for passing on this great and valuable information. 

This first module is going to include a little bit more of an overview so that you really feel prepared and get that this is a really safe space to be moving forward. 

There are four content modules total. Each module will be full of both information and transformation for you. All of them will have a money, mind, and an action or makeover/momentum component as all three are essential to making money easy and to addressing the whole and holistic topic of money and wealth. Part of what distinguishes this new niche that I’ve created is I get that it’s not just about the money; it’s about how you feel, how you think, how you act with your money. It’s the whole ball of wax.

I want you to know that this is a “get into action” type of course. I’ll be giving you short, simple assignments and templates to get you into action quickly and easily. You’re here because you want to manage your money better, feel better about your money, and take ownership in a whole new way. I’m teaching you how to accomplish all of that, but you have to implement it. I can hand it to you, yet you’re the one that has to put it into action.

For those of you who know Suze Orman, I actually spoke with her about the work that I’m doing and she said, “What’s really important that you get is that they have to want to save themselves.” I want you to understand that. We’re going to talk through that a little bit more, that you are willing to step into that.

How can you get the most out of the course? My answer for you is to commit to this program – to listen, to participate, to take notes, to complete the action steps and the assignments each week (this is key), and almost most importantly, to believe in yourself and your results. 

My recommendation is to set a reasonable goal with a little stretch built into it that keeps you inspired throughout this program. I want to hear about your successes and maybe even feature you on our website. How cool would that be? You can tell us about your successes and inspire everyone to take the steps that they’ve been putting off, too. This is really just the beginning of your new life and your new world with money.

Breathe into all that. Take a breath to what’s possible for you today.

We’ve set up a Facebook private group for you. We want a way that we can start to build community with this special group of people that’s come together. This is all you need to do. You log into Facebook.com, you search for “making money easy teleclass series program” and you just click “Ask to join the group.” We know who you are and we will accept you rather quickly. You can use this group page as a place to ask questions, post your comments, and communicate with your peers. I’ll be there answering questions. 

Our contact information is as follows:

Phone number: 855-8MONEY8 (855-866-6398)
E-mail: info@ownyourmoney.com 

Now to Find Your Money! Sharpen those pencils, grab your water, and here we go!

WHY (why is it important; why should I do it; why hasn’t it worked in the past; why is it a problem)
In this module, we’ll begin the process of moving past the feeling of your money owning you to you owning your money. So many of our clients and people that call to talk with us are frustrated and stressed out about their money. You may resonate with this. You may be one of those people that contacted us.

Many people are making a good living, yet they don’t understand where their money goes, what they spend it on, and they have an overall sense of not having control over their money. People just don’t even know where to start to figure out their financial situation, so they don’t bother to try to figure it out at all. I’ve heard from several of you that that’s the situation for you as well.

If this is you, you don’t have to wait anymore. You’re in the right place to learn more about how to be proactive and to start to take control of your financial situation now, once and for all.

It’s important that I just talk about why we need to track our money and find our money, because not understanding where your money goes or how you spend it can impact you in so many ways. Here’s a handful of them:

Many people have trouble sleeping at night wondering if they’ll have enough money at the end of the week or the month to pay the bills. It doesn’t allow you to proactively develop much of a financial plan for the future, like saving for retirement, establishing a liquid cushion fund, and what ends up happening is that when we don’t address this when we’re 20, 30, 40, all of a sudden we get to 50-60 and we just find ourselves with a lot less time to work on it.

So wherever you are, it’s time to create that plan for you. It can result in you accumulating a lot of debt if we don’t address this. For example, you could be using credit cards to pay for things that you can’t afford, and overspending on things that you can’t afford based on what you earn. I’m going to tell you a story in just a few minutes of a woman that we had worked with. The worst part is when you don’t track your money, you don’t even know that—you don’t know if that’s the case for you. 

I’m going to ask the first question now. I really get that there’s just so much at stake. This isn’t just about you; it’s about something much bigger. Your dreams, your goals, your kids, your peace of mind, your career, your home, your sanity, your freedom. There’s a lot that could be there for you.

Why is it important for you to take control of your finances now? What’s at stake for you? I know there’s a lot at stake. 

Here are a few examples of what past clients have shared with me:

“Overall, if anything, just having control over my finances and really being able to manage that and get a hold on that. For my future, my family, even just for my own confidence.”

That’s an important point there. I think people don’t realize the impact that it has. You may have heard “Own your money, own your life.” A lot of times, people don’t realize the impact that it has on their whole life and the confidence that it sucks away from you. I get it. 

“It’s important for me because I seem to be pretty good at making money, but I don’t really know where any of it goes. I think because of my lack of awareness of where my money is going, I think I’m spending it too carelessly and that money could be used for my future or to get out of debt. I’ll be like, “Oh, I have enough money. I can go out for sushi tonight. I don’t need to think about it.” Too much lack of clarity I think is causing a problem for me. It really feels like I’m treading water. No matter how much I make, it always feels like I’m treading water. There’s no consistent flow of income that’s been coming in.”
What ends up happening is when we don’t have a plan or we don’t have some sort of goals, then we don’t have any barometer to be making those choices and decisions. We don’t have any incentive to want to make more money if we feel like it’s just going to fall out through the hole in our purse, or our bucket so to speak, anyway.

“I found myself with two 17-year-olds who are going to be going away to college in a year, and because money was so hard to look at, I found myself not looking at it, sort of ignoring it. I was better and I’ve gotten some things paid off, but I want to get things saved so I at least have something to contribute to them and also to my future when I retire and not be afraid to look at it out of fear that I won’t be able to do it with my income.”

That’s a lot when you have your kids at stake and their future and your future. I see so many times where parents really sacrifice their current life as well as their future for their children. To a certain extent, I certainly understand it. Yet, it’s important that we find a way to be able to do both and not live in this “either/or” world. 

“My retirement.”

Part of it is I want you to find the way to create the life now as well as the life in the future. I’ll keep talking about that, because it’s not like it’s suffer, suffer, suffer, great life in retirement. It’s about finding a way that you can live the life you love now and in the future.

~~

I hope all of you can take into how much alike we are, really. There’s so much that’s happening for us and so much that’s possible to work through and to move forward and at stake for you to work through this fear or past challenges you’ve had. And to know that you’re not alone. We’re forming a community of Own Your Money action-takers, and I’m here to hold your hand through this entire process and help you step-by-step take control of your money, to save more, and to live better. 

As I was thinking about what’s possible as we build this community and as we each and together take ownership, this quote by Margaret Mead came to mind: “Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.” You are the thoughtful, committed citizen changing the world that Margaret Mead is talking about. As Gandhi said, “Be the change you wish to see in the world,” because it all starts with you and you taking ownership and you stepping up to this next level. I’m so excited.

WHAT (what should I do about it; what will happen if I don’t do it)
I want to share a story I think will be so pertinent for you about a woman. Her name is Suzie for this purpose. Whenever I share a story, I’ll always change the name unless you specifically say, “I’m so excited. Share my story with the world.” We have a lot of that, too. That’s a lot of what’s on our site.

Suzie is a 35-year-old single woman. Suzie earned $100,000 a year as a business consultant. However, despite her solid salary, she used her credit cards to supplement her income. Since she was spending more than she earned, she was using her credit cards to live, basically. She loved to shop. She bought new clothes, new shoes, and all the latest and greatest accessories. Oftentimes, once a week or more than once a week, she might find herself at the store – even two to three times a week.

Suzie had – are you ready for this? – a huge mortgage. She had been approved and took a loan to the tune of $500,000 and $75,000 in student loans from her graduate degree. Then, she had already generated almost $50,000 in credit card balances.

As a young professional, Suzie went out often with her friends and colleagues to all the hippest and trendiest new restaurants, bars, and clubs spending up to $400 a week on eating out and entertainment. She had only $1,000 in her savings account, with nothing saved for retirement yet.

There are several parts of this story when she first came to us that are kind of shocking – partly her mortgage, partly her debt, partly her credit cards. Yet, the most shocking part of her story came at the end of the month. She didn’t even realize this until we took this step to help her track and find her money.

Despite her $100,000 salary, she overspent by about $1500 each month, and she had no idea how that overspending occurred. She was so unconscious about it. At this rate, Suzie would be accumulating $18,000 per year in debt before you even add on interest, and her $50,000 credit card balance would double in under three years.

Let’s think about that. She’d be 38 with this huge nut that would be near impossible to crack. And not tracking her money was costing Suzie over $1500 a month that she didn’t have.

Even if your situation isn’t as dramatic as Suzie’s, I want you to start to think about what it’s costing you to not track your money. Sit on that for a second. I want you to start to think about what it’s costing you to not track your money. Is it $200 a month, $500 a month, $1000 a month?

This is what I call your Inaction Factor. I wrote a blog post at OwnYourMoney.com on this, and I will share with you now what the key steps are to calculate your Inaction Factor as well.

Step 1: How much do you think you may be wasting, overspending, losing by not tracking your money, not doing the things you know you could do, potentially not earning (we got that highlighted by one of our shares earlier), or what may be leaking out of your account each month?

Jot that down in your notes right now. How much do you think you may be wasting, overspending, losing by not tracking your money, not doing the things you know you could do, income not earning, or what may be leaking out of your account each month? Jot that number down.

Step 2: Take that number and multiply it by twelve. That is your Inaction Factor for one year.

Step 3: Take that number and multiply it by five. That is your Inaction Factor for five years.

Are you surprised? Are you shocked? Are you confronted? I want you to know that this isn’t about judging yourself. This is about creating some more inspiration to get moving and to do something to reclaim that money for yourself. 

One woman I recently spoke with estimated that her procrastination was likely costing her $3000 a month or $36,000 every year. In that moment, I’ve got to tell you, it was a big wow. Both of us were shocked at first at how fast the money leaks added up. It was also right after she shared that she really wanted to pay off her $15,000 in debt and create a cushion savings for herself. That $36,000 could absolutely do that for her.

I want you to take a moment now and really consider what could happen if you don’t get a handle on your money now and what that inaction factor could be for you. Without an understanding of where your money goes or how you spend it, you won’t be able to proactively decide how to spend your money or develop a short-term, a medium-term, or even a longer-term financial plan.

And if you can’t be proactive, you’re forced to be reactive, which means that someone else other than you is in charge. You could be accumulating debt each month, just like Suzie was. Will you be able to sleep at night not truly understanding the damage you may be causing to your own financial future? Better yet, what will your financial future look like if you’re not proactively determining it when it comes to your money?

You may also find yourself distracted at work and constantly worrying about your money. I just spoke with a woman this week who shared with me “I don’t sleep.” This is a quote. She said, “I don’t sleep. I think about it every minute of every day. It’s so distracting.” Later she also shared that she hasn’t really tried anything yet to get out of it, because most people I’ve found just live in a lot of resignation, as if it has to be this way. What I’m telling you is it absolutely does not have to be this way.

Ironically, this woman is even a VP at a financial services company. I’ve coached VPs of banks; I’ve coached bookkeepers. None of us are exempt from this challenge that could be affecting you.

A lot of the panic I have found comes from the not knowing. Once you know, then you can do something about it. It’s sort of like the devil you know is better than the devil you don’t. In this case, the devil you know is much better than the devil that you don’t.

Now I want you to start to think about what has been in your way up to this point. I ask you this because we are going to move through it. This is a no judgment, no blame, no shame zone. You did the best you could with what you knew and what you taught yourself along the way. 

This is it. Almost all of us were never taught good money management or how to have an abundant mindset. We picked up what we could along the way, but really that hasn’t been adequate. When I teach workshops, I do a lot of presentations and speaking, and I’ll ask large groups, “How many of you were actually taught how to have good money management and how to have an abundant mindset?” This is in a group of 30, 40, 50, 100, 300. I’ll get one hand; maybe two hands. Barely anything. What I want you to get is that you are not alone in this either. 

In the next module, I’ll even share my story with you and my struggles where I had to move past my own fear, my own shame, and the embarrassment that can come from all this. 

Now we’re going to start to get the past reasons or excuses out of the way for you. They serve you for a while, but not anymore. We’re going to talk about what has been in the way for you.

What has been stopping you up to this point? 

Are you willing to courageously move through it? With support, of course. But are you willing to courageously move through it?

I want you to answer those questions for yourself. 

Here are a few examples of how some of my clients answer this question:

“What has been stopping me from taking control of this, if I were just being completely honest, is a lack of a clear benefit for putting in the work of tracking all my money. It just seems like I’m giving myself more work rather than I’m actually saving money or contributing to my future. I looked at it as work, additional labor. I think that’s what’s gotten in me personally.”

We’re going to go into more detail in the next module on how you start to develop that inspiration and personal drive can be for you to move forward. 

In this module, we started to get to all of the impacts it could be having on you. The benefit could be even as a start to not feel that way. We’re motivated by pain or pleasure, and we each are motivated differently. Oftentimes pain works better than pleasure does to motivate. For some people, the carrot is better than the stick. For most people, the stick is better. 

The example I use sometimes is if you have a gun to your head, you’re more likely to do something than if somebody says, “Great! I’ll send you on this nice vacation.” A gun can be very persuasive. 

I think it’s easier to be resigned because there isn’t anything that feels strong enough to move you to action. What happens is when you start to get to the point where you’re like, “You know what? This is sacrificing my life…” You’re losing life energy by playing small because you don’t have this money thing handled. This is just the beginning for you. 

“What’s been stopping me I feel like has been my lack of knowledge of knowing exactly what to do. The fact that my parents never spoke to me about money. I feel like the fact of the lack of knowledge of not knowing exactly what to do and just going about my life like a normal, regular person like, “Okay, well, I have a credit card.” When I first got a credit card, I was just like, “Oh, it’s a credit card.” They give it to you when you’re in college. I didn’t know anything about interest; nothing about that. There was no communication or education as to what to do.

Now being alone… I just turned 26, so now I realize that I had to establish myself to really have some form of sense of control now because seeing the results of my parents I realize that’s not the way to go.”

That’s not the life you want to be living. It’s really important to get to see. It’s really important to allow yourself to be honest and to admit that, to admit, “That’s not the life I want” and then to step up and say, “I’m willing to do something about it.”

Here’s what some of my clients have said when I asked them this question: Are you willing to courageously move through that, with all of our support of course?

“Yes. It seems like a no-brainer pretty much. Now having some form of support as to getting clear of all my finances, my income, my expenses, where my assets and liabilities. I currently don’t have any assets and I truly want to. Having the courage to move through it is something where once you get it, it doesn’t seem to be so fearful.”

That’s exactly what we’re going into. You are right on track. Honestly, that’s why the panic is so much more in the not knowing, and the panic sticks with you until you really get into action. That’s what we’re going to be doing in this program together. Jason, we’re back to you. I just want you to step up. Are you willing to now courageously move through this?

“I don’t want to wind up like my parents. They’re 50-something and 60-something and they have literally nothing. They work for cash and they have no money, and when they’re unable to work anymore, they’re in trouble. I don’t want to wind up like that.”

Are YOU ready to move courageously through it?

Thank you for taking the time to answer that question and really allow yourself to admit it, to recognize what’s been in your way before and to be willing to move through it now, because as you identify what may have been in your way, it allows you to bring consciousness and awareness to where you may be self-sabotaging yourself. We’ll continue to dig deeper in future modules so that you can move through this. This is a great start to shine a light on what’s driving your actions or the lack thereof and why you may have been stuck in the past.

The important shift right here right now is that you have a choice if you want to continue to be stopped by this. You have a choice if you want to continue to be stopped by this. Yes, it’s your choice. 

Potential is a great word, but it’s a terrible place to be. I really view potential as a stuck place. I want you to move through your potential to get to your power. Jim Collins said “Good is the enemy of great.” I found that people get stuck in the good: “this is good enough.” Now is your time for financial greatness and to get out of the “just good” or the “maybe not-so-good” or just the hamster wheel that you may have been facing up to this point.

Think of it all like you’re in a dark room and you’re bumping into things and you’re knocking things over and you’re getting hurt and bruised along the way. Perhaps it’s a bedroom and you just hit a bed and you knocked over a lamp. I will help you to turn on the light and navigate safely through the room. Even the whole house. We’re just going to do one room at a time. 

As we turn on the light for you, your frustration, embarrassment and fear will start to slip away and lose any grip over you. Then you can make this your year to take control of your finances. Take a breath into that.

Now we’re ready. Once we started to identify with what was in our way and why we want to do this, now we can get into the “How do I fix it?” piece of the program.  Stay tuned now on the key action steps that you’ll want to take in order to take back control of your finances. This is the next phase of where we’re going with this program.

HOW (the techniques to get it done)

Use financial statement templates to start documenting your current financial situation
You’ll use the financial statement templates to start documenting your current financial situation. I want you to right now to open your Cash Flow Template. I want you to be able to reference it, because I’m going to walk you through step-by-step how you use it.

Having a good way to start asking yourself the right questions about your finances and getting organized is a critical piece of getting started. There is nothing more frustrating than trying to start from scratch. A lot of times people are just staring at a blank sheet of paper and don’t know what to do. That’s not how we work here. It’s about making money easy, so this will be easy. I have designed this personal financial statement template for you to use in your quest to gain control over your money.

In this module we’re going to talk about the Estimate column and the Actual column (the first two columns on that sheet). You can use things like Mint.com, QuickBooks or other applications to track as well. Since this is all about making it easy, we’re starting with a way that everyone can use. You can even use this in hardcopy if you want, or we’ve shared with you the Excel version so it already has the formatting, sums, etc. So once you start to fill in your numbers, you’ll see it will work with you. In later training calls, we will go into more ways to systemize and automate the process. This is really just the beginning for you. 

We have a three-step nonjudgmental process we’re going to go through now. It’s just the facts. As the saying goes, just the facts, ma’am. You don’t get to feel bad. You don’t get to take this personally or stop here because you’re afraid of what it says. This is the beginning and we’re going to work through this together. You joined this program because you want answers and because you want results. Completing this step is key to getting that for yourself. I’ll walk you through the steps and you’ll be able to complete the template for yourself between now and our next training call together. Here are the three steps.

STEP # 1 - Estimate your income and expenses
Right on the template, it shows you an estimate column. That’s where we are going to start. I want everyone to see it and circle it. Before we get started tracking your Actuals, we are going to start putting in your estimate. Most people don’t have you do this. I found this to be a critical step to take the time to estimate where you think you’re spending your money. 

Many times our clients are shocked to see the substantial differences between where they think their money is going and where their money is actually going. It can be truly inspirational to gain insight into the areas where you may have been unconsciously spending money and you weren’t even aware of it, because once we start to identify where you think your money is going, then once we start to see where it’s actually going, then we can start to do something about the areas where you aren’t bringing consciousness to it currently. It’s amazing step that I added and it has really paid off over time.

From a tactical perspective, you are going to estimate each of the line items – at least what’s relevant for you. The first section is the income sources. You’re going to look at all of the cash flow in. It says income, but the cash flow in is what we’re deeming as income. That is gross before tax income for yourself. You’ll see there’s a separate line on there for taxes. If you have a business or a side business, it’s easiest at this point to just put the net after you pay your business expenses here. 

I highlight this because a lot of times people – even coaches, specialists – just talk about the gross income that you’re making in your business. As a business owner, I will say that this was somewhat shocking when I actually started my business to realize that I don’t actually get to keep a lot of the money that I was making, especially initially, because you have a lot of costs. I want you to get honest with yourself to say, “Well, what’s really my take-home from my business?” Again, this is no judgment, no blame, no shame. We’re just getting the facts.

If you get child support, alimony, rental income or other payments besides your main work, be sure to include all of that in this section too. At this point, just give it your best. One of my mottos is “Done is better than perfect.” You can use that all over your life. This is coming from a recovering perfectionist. I can relate to this. I want you to get started in filling this out. Estimate as best you can initially.

I was just speaking with a woman who considered herself making $75,000, yet she was getting over $2,000 from her children’s father. So she was really bringing in almost $100,000, yet she was only, in her head, thinking it was only $75,000. The thing is she was actually spending over $100,000. It’s so important that you really look at this income section. I’ll give you a few more tips as we move through the income section for your Actuals, too. But just start to estimate where you think it’s going and give it your best. If you don’t know all of your business expenses, make a separate sheet of paper, list out what you think they are and let’s just get going.

Now, you’ll fill in an estimate of your taxes. Again, that’s just the best you can remember. When you’re doing an estimate, you don’t have any other papers in front of you.

Now, your expenses. You’ll see that section starts with the home expenses. This is going to be all of your cash flow out. We’re going to start to look at your monthly expenses. There are different types of expenses that are mixed in here that you’ll see. Expense Type 1 is monthly fixed expenses (your mortgage, your car payment, student loan payments, etc.). There’s also Monthly Variable Expenses (groceries, entertainment, personal care, salon, spa, drug store, etc.). A little side note: the variable expenses are often a good place to start when you want to reduce expenses, because these expenses are variable. You have more control how much you spend on them.

Having said that, I also want to make an important distinction here. A lot of times people only think about their coffee at Starbucks and “Oh, my gosh, are you going to make me stop going?” and that sort of thing. We’re not even up to that yet. Let’s not start putting limitations on yourself.

What I want you to know is that oftentimes you actually do control a lot more than you think you do. And you do have control over your fixed expenses too. We’re going to go into that in more detail and I want you to start to recognize what those are and start to recognize that you actually have control over all of them, including the income. The income that you’re making is also something you have control over.

We’ve gone through income, cash flow in; we’ve gone through expenses, cash flow out.

Then you’re going to page down and turn to page two. You’ll see there’s a total of Total Expenses and a Net Cash Flow. That’s that subtotal. You want to calculate the cash flow in less the cash flow out that equals your net positive or negative cash flow.

A few tricky line items I want to point out. Just underneath that cash flow is that retirement planning or savings section. I want you to be sure to fill that in, too, to the extent that you know. Again, we’re still in the estimating column. This is what you know off the top of your head. This is how much you’re aware you’re saving. Another important note here is this is on a monthly basis. So if you’re withholding into a 401(k) or something and you’re putting in $200 each pay period, then in a given month, I want you to look at it as a whole month and it would likely be two pay periods on average. You would put in $400, for instance, into that automated 401(k).

The other point I want to point out up in Expenses, there’s a section that says “Credit card additional payments.” This is payments above the minimum where you’re paying off debt in this month. You’re actually paying now for past spending. When we analyze this all in more depth next week, we’ll separately consider this. For now I just want you to note it down. You’ll note down what you estimate, and then when we move on to the next column, you’re going to note down your actual.

With these three key steps, you’re filling in cash flow in, cash flow out, and you’re subtotaling it and filling in the automated saving section.

Sometimes people want to skip this step. I do not want you to skip this step. Oftentimes people say, “Well, let me just skip right to tracking actuals.” When you do that, you actually jip yourself. You jip yourself from the key information that it will give you to understand, “How well do I really know my finances?” It can be such an “aha” moment literally from your first assignment from this program. I would give yourself – not tons of time – about ten minutes to fill out that one column. That’s it. It doesn’t take a long time. I would say for each one of these steps that you’re doing, you want to just give yourself a timeframe and sit down and do it.

I do recommend chunking it down when you’re doing it. I would do it in the steps as I’m suggesting. Do step one, then maybe take an extra breath, get up and get a glass of water, maybe come back a half-hour later and then sit down and do the actual tracking. You can even separate doing these steps. The key thing is that you do them and you do them in the order that I’m going through them.

STEP #2 - Track Actual income and expenses for one month
Now we’re going to move on to step two. We’re going to go back up to page one of this sheet and see the second column here is Actual. I would say that you would be using the last full month that’s available to you. I recognize that it already happened and you might not have quite as many receipts and records as you would want, yet it is important that you use the last full month available because as soon as you enter this program your entire outlook and approach to spending and what you buy and what you choose, all of your choices will start to change.

So to get an appropriate baseline, we need you to fill out the actuals from a past month. At the top, you’ll fill in the date prepared and you’ll fill in the actual month. I would do a month—if it’s January, January 1st to January 31st – whatever month you’re looking at picking and pick that full month. We’re just going to do a calendar month for now. Most people just take the last full month available.

Next I want you to open all of your bills and statements each month. When I do this in my workshops, I often get a nervous giggle here. You have to open all of your bills and statements each month. For purposes of this exercise, you most definitely have to open all of your statements for the month that you’ve chosen to track. You may need to go online, which could be a little bit scary in itself, and get all of the transactions that happened in the past month. That’s what actuals are all about. We need to get the facts.

Now, as a part of this tracking, we’re going to go through the same steps. We’re going to look at cash flow in. Where do you go to find cash flow in? Well, you could be looking at paystubs. You can look at your last month paystub or two paystubs, because you would have two two-week periods. So you look at your paystubs, fill in your gross income and fill in your taxes, and you can fill in that net income.

You would look at your bank statements. Any additional income that was received whether it’s from your business, rental income, income from family, friends and any other inconsistent or irregular sources of income – or even the regular sources of income, like child support or alimony or any of that sort of stuff would all go here.

You will also include here any monies paid on your family’s behalf, for you or for your family. For instance, that could be grandparents that are paying for tuition or schooling or anything like that. I mention that because I had a couple come to me and they had never considered as income or cash in this money that was going into their life from one of their parents. What ended up happening is when that dried up, they had a lot of concern about how they were going to pay their children’s school bills.

I want you now to be empowered to know “Let me really include all of my sources of income.” Even if you get a refund on a bank fee, I want to see you include that. This is everything that’s coming to your bank statement.

Next, just like we did cash flow in, now we’re going to cash flow out. You’re going to track all expenses for the month you’ve chosen. You will review your bank statements, look at all of your regular bills, look at your credit card bills, you may look at your check register. By the way, if you don’t keep a check register and you do write checks, I want to see you keeping a check register immediately because it will help you to see what that check was for. And you’re going to need to look at cash receipts. What I mean by that is a receipt that you get from a store by paying cash. And yes, cash counts.

So in general, you should be able to look at all of your bank statements and your credit card statements and that will likely give you 90-95% of all of the activity. You may see, for instance, on your bank statement “Chase” and then you just need to go to your Chase bill and pull the actual detail.

Know that it is sort of like that rule of 80/20. 20% of the items in your spending are likely causing 80% of the leaks. Yet, to start, we need to be identifying the entire 100% and then we will go through it and start to figure out the extra cash you can be keeping.

If you use a lot of cash – real, physical dollar bills (not your debit card) – you may find it helpful for future months to keep a small notebook with you to log those expenses as they happen. Or we may just find another alternative for you. We may have you using your debit card more; we may have you use a credit card more putting systems in place so we make sure it gets paid off. Trying to remember cash expenditures over time can be a challenge, so documenting them when they happen takes care of that.

For this exercise, because we’re doing a past month, if you used cash, you’ll need to follow these two other quick steps. Everybody should be writing them down, because if you’ve made any ATM withdrawals during the past month that you’re going to be using for these tracking purposes, you need to be following these two steps.

The first one is to put any ATM withdrawals on the line within miscellaneous. You’ll see there’s a section on the second page that says “Miscellaneous.” Then there’s a line item right at the top that says “Cash uncategorized.” So, first thing, when you’re going through your bank statements, put all of your cash withdrawals into that.

The second step is to allocate the amount to the appropriate categories. The most common categories that I see are things like food outside the home, groceries, even clothing, sundries. These are the things where a lot of times people’s cash goes. 

When you finish this template (at least for the first two columns – right now we’re really focusing on column two of Actuals), that Cash Uncategorized needs to be zero and you need to move it all up into the appropriate category. If you use your debit card, it will show you on your bank statement what you spent the money on. That’s why this is really specifically for the physical cash bills that you’re using.

Then you’re going to follow through with that column two just the same. Get your net cash flow, and then you’ll look at your paystub or any transfers that you made to savings accounts and retirement accounts.

We did number one of estimating and step two of tracking. This is a nonjudgmental process. Remember that.

STEP #3 – Analyze the Results (the numbers don’t lie!)
Step three is to analyze the results. I believe that the numbers don’t lie. The funny part, though, is that believe it or not a lot of the freedom actually comes from this step, from looking at it. Many people may track their spending to the penny or they balance their checkbook. I’ll hear a lot of times, “Oh, my gosh, I know my exact bank balance.” Then I’ll say, “Great! Have you summarized it, though, and looked at the results? For instance, do you know how much you spent on food last month?

A lot of people haven’t ever had the courage to summarize it and to look at the results. That’s partly why I really commend you for having the courage to go through this program and get the results that you are here to get – get the answer and get the results. Completing this is a part of it.

You’ve done the work to document and actual month of the income and expenses, presumably in the template that we provided you. If you have a simpler system that works for you, that’s okay too as long as you’ve captured all of the income and expenses.

Now we’re going to review the results and see where you stand. When you’re calculating the net cash flow – we put formulas in here for you, so you just look at the very bottom line and it says “net cash flow total” – it’s the income (or the cash flow in) less the expenses (or the cash flow out) to give you that net cash flow. 

If that net cash flow is positive, that means that you’re spending less than you earn. This may seem rudimentary, but I need you to start to understand what it all means and how it all works. If the net cash flow is a potential number, then that means that the cash in is greater than the cash out. It means you’re spending less than you earn. Yet, I want you to know you still may be spending more than you’d like to be and more than you need to be.

If the net cash flow is negative, then you’re spending more than you earn. This could mean that in some way you’re accumulating debt. This may be through the use of credit cards, borrowing money from family or friends, or even not paying your taxes. I’ve talked to several people recently who haven’t been paying their taxes, and then what happens is then they end up with a big payment plan to the IRS. If this is you, know that you’re not alone and a lot of people may use the IRS as their float. But what we want to do is start to find a way for you to be living within your means. We’re going to talk about on our next training call dually called “Live Within Your Means, Enjoy Your Life, and Build Your Cushion Savings so that You Can Learn More About What You Can Do With These Current Results.” Let’s take an extra breath. I get that this is a lot of information, and this is really just the beginning. This is just module one.

Once you better understand your current state, then you can do something about it. Starting with a blank sheet of paper can be the scariest part, and you’re through that already. You now have this easy-to-use template to get you started and you have the tools you need to start to find your money. That in itself is a very empowering thing.

WHAT IF (objections people would have to doing it)

1) I’m not a “numbers person” and/or I’m intimidated by going through all of my financial info

I want to share with you some of the concerns I hear from people in completing the template, because you may be feeling some of these yourself. One of the things I hear is, “I’m not a numbers person” or “I’m intimidated by going through all of my financial information.” 

The good news here is you can use the Financial Statement Template as your guide. Let it prompt you to summarize each key piece of financial information that you’ll need to paint a complete financial picture. Just look through them all – your bank statement, your cash, your investments, your debt. It’s all going to be covered if you look at the few statements that I talked about with your bank statements and credit card statements. You have the means to fill this out.

You’re going to be starting at the beginning and you’re going to keep working your way through it, and please know this is a journey, not a destination. It’s a marathon, not a sprint. You’re going to start to see shifts in your attitude and your approach right away. These new skills, though, will be developed over this program. You don’t just get skills in the first session and then we just talk about those skills the whole time. No. You get skills and training in every module.

It’s important that you allow yourself to have patience with yourself, and a level of being gentle to allow yourself to learn these skills that you haven’t been taught. We heard earlier how you may have seen your parents create role models for you that aren’t the life you want to live with money. They’re struggling now and you know that’s not what you want for yourself, or you just recognize that you have a lack of knowledge and you want to do something about it. 

2) What if I have questions?

I also hear a concern of “What if I have questions?” I have to tell you that I love questions. I believe that the three most powerful and underused words in the English language are “I don’t know.” You can practice that now: “I don’t know, I don’t know. Hmmmm…I don’t know!” They’re three of the most powerful and underused words in the English language, and you have the ability to ask for help. You weren’t likely taught how to manage your finances like so many people – including myself. I was an accounting major, summa cum laude, big university and I never learned how to handle my personal finances. So, please, don’t be afraid to ask for help, guidance, or even just encouragement. I am here to help and our community is here to help.

3) This seems like a lot of work to figure out my finances…. I don’t think I have the time to do this

The other concern I hear is “It seems like a lot of work to figure out my finances. I don’t think I have the time.” We heard a little bit of that tonight. Some of that gets replaced once you have enough inspiration to move through it for yourself. I created it in three simple steps so that you can figure out where you are and almost easily or effortlessly take those steps for yourself. It doesn’t have to be a lot of time.

The three steps are:

1. Estimate

2. Track your actuals

3. Analyze the results

I see it as an investment in your financial future, and just think how empowered you’ll feel in just a few weeks when you understand where your money is going and how you can develop better spending habits for yourself. Once you get past this first week, it’s likely only maybe an hour each week in addition to these training calls to keep up with it. DVR a couple of your favorite shows and you’ve likely created the hour. Each show is 20 minutes we just created. Get a couple of those and you can make this happen, no problem. We will help you to continue to make it easy.

The last piece of that is: can you really afford not to find the time to do this? If you look around your life, you find the time for what’s important, and you’re now getting to the point of recognizing that this is important, because you really want to continue with this feeling of overwhelm by not understanding where you’re spending your money. Think about this for yourself. Do you really want to continue with this feeling of overwhelm and frustration and fear and shame? It’s just not worth to sacrifice the life energy that you’re losing right now. The answer is no, bottom line. You don’t want to continue with that. And if you really wanted to, then you wouldn’t even be participating in this program. 

At this point, it’s baby steps. Baby steps for grown-ups. We’re just figuring out where we estimate our money is going currently. Right now, between module one and two, you are only going to be addressing the Estimate column and the Actual column. That’s why I didn’t talk about it. I will explain the blue Plan column in future calls. Come back for more.  We’re chunking it down so that these are bite-sized pieces so it doesn’t have to feel like quite as much of a pain. 

 “I spend a lot of cash, so I don’t know what I’m spending in each category. It’s going to be hard to be accurate.”

  When you estimate, you will in some cases then have to estimate what you’re spending in cash. Then, number two, with your Actuals, start by doing the two-step process I said in terms of filling in what your uncategorized is.

I would look at a usual week, or look at a couple of weeks, and look at your calendar and start to say, “I went through $200 between A and B. What are the things that I did?” For now, that’s what we’ll have to do. Then, moving forward, we’ll start to find a different answer for you that either doesn’t use as much cash or tracks it differently. We’ll work it out. Just know we’re only on module one, so we don’t have to have all of that solved right now.

Just put the total amount in the Cash Uncategorized, because I want you to take this first step to just go through all of your bank statements.

You’re looking at your bank statement and saying, “Okay, I made two withdrawals for $100 apiece. I have $200 in cash.” Then you’re just going to take that $200 and allocate it up above to food, to dry cleaning, to CVS stops – wherever you’re spending that cash. Then you’re going to zero out the Cash Uncategorized once you’ve made that transfer into the actual category of where the cash is going, where it’s getting spent.

“I spent a lot of money last month that I don’t normally spend. How do I handle unusual spending?”

If you find that you spent money on unusual items, I still want to see you put that in. We’ll adjust for that in future periods, but I still want to have you put it in, because it will start to show you, “Oh, no wonder January was so strapped. I was paying for new tires. I was paying for…” whatever that looks like for you. Christmas gifts. I have to tell you that sometimes people are paying for holiday gifts for months. Please know that you’re not alone and it will just start to validate some of what you’ve been feeling in looking at your bank account.

You want to be separating your business and personal. First you want to be separating it into a separate bank account so that all of your business transactions are in one bank account, and I want to see you have a separate credit card to go with that separate bank account as well. It’s awesome that we’re going to be doing this now, because then you can fix it for the rest of the year. You will thank me; your accountant will thank me; everybody will be happier this way.

To do this particular actual step, what you will do is just take a piece of paper and put in all of the income that you got in from the different companies that paid you and then list out all the expenses. Just list them out – “I paid this to this person, this to this person.” It doesn’t have to be fancy, but it will give you the net of what came out of your business. 

What happens a lot with small business owners – and I mentioned I had this problem when I started, too. I didn’t get that I only get to spend the net of what my business makes. Moreover, I only get to spend the net after I then have to put something aside for taxes. It’s startling when you actually look at “That means I only have X amount to live” and that’s really tough. Sometimes it’s the facts that we then need to show ourselves “This is what I really need to make so that I can live and sleep, have the life that I really want.” 

~~

What’s coming up for you in completing this template? It could be “I’m totally excited and nothing is coming up” or “I look at it and this is what I feel.” 

The second question: are you ready to take action to do it this week? What’s coming up for you when you think about completing this template?

Action Assignments
As I mentioned each part of this series has action assignments between each module. As we wrap up, I’ll review what you’ll be working on for next week. 

For this next week, between modules one and two, you have three items to complete. The first is to complete the first and second columns of the Cash Flow Template – the estimate and the actual columns of the Cash Flow Template.

The second is to write a list of the ideas with the dollar amounts for each that you believe are contributing to your Inaction Factor. You may recall I talked about how much you think could be leaking out, you could be wasting, you could be not making. I want you to start to list out on a piece of paper or on your computer what those ideas are with dollar amounts for each that you believe are contributing to your Inaction Factor.

The visual that I hold, if you can imagine, is that you’re walking down the street and money is literally falling out of your pocket or your purse. What can you do to plug the holes? That’s step number two. That’s the second item for you to complete.

Number three, I want you to stay in contact with us through your questionnaire, through your private Facebook group, and your accountability partner. Let us know where you’re struggling and what successes you’re having. It’s going to be hugely inspirational for you to start to see and to hear from each other. 

In summary:

1. Complete the first two columns of the Cash Flow Template

2. Write a list of the ideas with dollar amounts that you believe are contributing to your Inaction Factor

3. Stay in contact with us

Remember, this is a take action program so you get the results that you are here to get. Once you complete these steps, then you’ll be ready for next week where you learn how to live within your means, enjoy your life, and build your cushion savings where money is a tool to help you live the life you want, the life you love, and the life you are meant to have.

I appreciate your attention and willingness to learn this in such a step-by-step easy way. Congratulations on taking this next step to Own Your Money! It’s a very powerful statement to breathe into, to be able to say “I own my money.” See you on the next module! I hope you have a rich and abundant day!
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Module 2: 

Live Within Your Means, Enjoy Your Life, and Build Your Cushion Savings


Belinda:  Hello, welcome to “Making Money Easy: How to Manage, Keep, and Save More This Year than Every Year Before.” Congratulations on taking this bold step to gain control over your money, save more, and live better so you can live the life you want and deserve to live.

My name is Belinda Rosenblum – your wealth expert, CPA, and founder of Own Your Money. I’ve helped thousands of people discover how owning your money creates certainty, security, and the life of financial freedom that they deserve. You can own your money instead of it owning you.

I founded Own Your Money as a personal finance training and coaching company in an effort to share the very best strategies for achieving personal wealth. We’re going to move forward with sharing those strategies here today. “Making Money Easy” will help you with my surprisingly simple approach to create a money management system that helps you know where your money is going and how to keep more of it on a consistent basis. If that sounds like the right thing, then you are absolutely in the right place.

You’ll want a pen and a big notepad, as this call is full of great content. Do your best to be in a place where you can listen and write. You may like to get yourself a snack – and some water, too. You aren’t going to want to miss a bit of this.

In today’s training, we’re going to address how to live within your means, enjoy your life, and build your cushion savings. Have you ever felt like there’s more month than money or you’re making good money yet you’re not sure where it goes? Or you feel like you could be in your own way? That’s what we’re going to talk about in today’s program:

· The three options you have when your expenses exceed your income

· Where your extra cash is hiding and how to make it yours

· How to shift your bills from headaches to money-making opportunities

· The five key areas to stop the money leaks and start keeping more of your money immediately

· And so much more!

At the end of the training call, you’ll be able to:

· Interpret what your new Cash Flow Template tells you

· Identify where you can get started uncovering your extra cash

· Be in action with your key action steps

How exciting is it to know that you’ve taken control of your financial future here and now, and when you’re done with this program you’ll be one step closer to financial success? You can do a little dance in your chair now, if that’s you.

A few pieces of business before we get into all of the juicy content I created for you. First, a quick overview of the program. Even though the program has started, you can still invite your fans, your followers or your family. We’re happy to accept registrations and we’ll make sure they’re all caught up with the information – and the transformation, too. You can send them to www.MakingMoneyEasyProgram.com. 

Please do encourage everyone you know, as there are really so many people struggling just like you are, and we can put an end to the struggle and worry for you and for them with this program. And you get a bonus for referring them as well.

There are four content training calls, plus a Q&A call direct with me – lots of value that you get for your relatively modest investment. My goal is that you’ve been able to pay off this course before you even complete the program, and be on an even better track moving forward.

Each training call will be 75-90 minutes long and full of that information and transformation I promised you. All will have a Money, Mind, and Action (or Makeover) component, as all three are essential to make money easy and to address the whole and holistic topic of money and wealth.

For those of you fortunate enough to act quickly and get a Cash Injection Call direct with me, we will contact you during the program to schedule that for you in weeks three and four. 

This is a get into action type of telecourse. I warned you before; I’m going to reiterate it now. I will be giving you short simple assignments and templates to get you into action quickly and easily. You’re here because you want to manage your money better, feel better about your money, and take ownership in a whole new way. I’m teaching you how to accomplish all of this but you have to implement. I can hand to you, but you have to put it into action.

I was asked how you could get the most out of the course. My answer: commit to this program, listen, participate, take notes on the calls, complete the action step assignments (this is KEY), use an accountability partner, and believe in yourself and your results.

My recommendation is to set a reasonable goal (with a little stretch built-in) that keeps you inspired throughout this program. I want to hear about your successes, and maybe even feature you on my website. That would be so cool. You can tell us about your successes and inspire everyone to take the steps they’ve been putting off too. You can start to think about what some of those celebrations or successes are, because there are going to start to be opportunities on these calls to be sharing them as well.

These are the logistics specific to your program. All of these calls run from 8:00pm EST to 9:15 or 9:30. We just did week one and now we’re in week two right now. Week three, which is next week (Wednesday, February 15th), we are not going to have class. I say that because I want you to understand that I have given you a bonus week here to catch up to make sure that you have everything that you need to move forward with the next two modules, and with the Q&A. 

Then we come back for week four, Wednesday, February 22nd; week five, Wednesday, February 29th; week 6: Wednesday, March 7th. That is your program. March 7th is a bonus Q&A program. In that, what happens is you will have the opportunity to ask me your questions live as well as anything that I found on the Facebook fan page or in questions I got online that I felt could use a little bit more of an explanation.

This is your special member webpage: http://ownyourmoney.com/mme-members. This gets you access call outlines, handouts, recordings, and any pertinent information relating to program. You’ll use that as your homepage. I suggest you even Favorite it or Bookmark it.

The call-in details are always the same. The online access, though, changes for each call, so please note from e-mails, and we have posted it on member page

During this training call, you can ask questions right online. I’ll keep lines muted most of the time, given the background noise. You’ll have several opportunities to answer questions and participate in this call. For each question, I’ll ask for two to three participants to answer each question. Some questions may have two parts. I’ll be really clear about that so it feels easy to do and share. Just share your first name or you don’t have to share a name at all. But it helps me relate who you are. 

All calls are being recorded for you. If you miss a call, the recording will be posted within 24-48 hours after the call. Almost done with these logistics.

We want you to join our Facebook group. You just go to Facebook.com and search for “Making Money Easy Teleclass Series Program” and click “Ask to Join Group.” Many of you have already and there are still a few of you that have yet to. We want to be able to help here. 

You can use this group page as a place to ask questions, post comments, and communicate with your peers. I am on every day to answer your questions. You’ll see there are several questions that I’ve answered on there already. Thank you to the people who have already joined. 

We also sent out a questionnaire. It was the “Own Your Money New Client Questionnaire.” Thank you to all of those that have filled it out already. There are a few of you that have yet to complete that step. Please complete it ASAP. The link is right on your Members page. Please know his is for informational purposes only and will be kept confidential.

All of you have been e-mailed your accountability partner. I suggest you connect with him or her one to two times in the week. Be sure to specifically share about your completion of your action steps and anything that may be getting in the way for you. 

Amanda is your go-to person. She’s my wing-woman here. She can be supporting you with any questions. You just give us a ring at 855-866-6398 (855-8MONEY8) or e-mail info@ownyourmoney.com 

WHY IS THIS IMPORTANT TO LEARN HOW TO LIVE WITHIN YOUR MEANS?

We are moving forward now to live within your means, enjoy your life, and build your cushion savings. I am ready to go, and I hope you are too. 

First I want to talk about why it’s so important to learn how to live within your means. In this session we’ll focus on what to do after you’ve tracked your money and you may be realizing that you’re spending more than you’re earning. This is a fairly common issue – even a very common issue – after people take the time to analyze how they’re spending their money. So please rest assured you are not alone!

The good news is that there are several ways that you can overcome this issue, including simplifying your life (and therefore what you’re spending your money on), and also by adjusting your financial mindset to work for you. We’re going to talk about all of these things today.

Specifically, we’re going to start to get into why it’s important to find a solution when you’re spending more than you’re earning. Mathematically, if you spend more than you make, the money has to come from somewhere. That “somewhere” is usually some form of credit. That could be credit cards, a home equity line, a personal loan, borrowing from friends/family, even a 401(k) loan.

Using credit cards is ok to develop a credit history when you pay off your cards each month. However when you use credit of any form to pay for things and you don’t have the means to pay it off, then you’re accumulating debt. I’m going to share with you in just a little bit what ends up happening and how long it can take to pay off. I even surprised myself when I ran these calculations.

Often, people accumulate debt without a plan to pay it off and it keeps growing, and growing, and growing until you maximize the credit available to you and the amount gets large enough that lenders won’t offer you any more credit, or you’re barely able to keep up with payments on the debt that you’ve accumulated. It often gets to that point before you take action. I do not want that to be the case for you. I want us to find another solution for you, so that you understand that you have options if we catch it at this point right now. 

Let me share a quick story with you. This is a couple (David and Mari) that I worked with that were living beyond their means and didn’t realize it. They were making about $6,000 and spending $8,000. What happened is they came to me at that point I was just talking about where they were like, “Oh, my gosh, all of a sudden we’ve accumulated credit card debt and home equity line debt and we just don’t know what to do. It totals $80,000.” They recognized it had taken them about three or four years to generate this. If they kept going at that same rate, what was going to happen is they would then be another $80,000 in debt and be jeopardizing their house and their children’s education. They just had so much at stake, yet they didn’t understand why this was happening.

I had them go through the same process I’m having you go through in recognizing how much you’re spending and how much you’re earning. That’s when we came to realize the truth of making $6,000 and spending $8,000. 

What we were able to do (and we’re going to be going through process with you) is I helped them take that $8,000 in spending down to the $6,000 a month so they could breathe again and not be generating debt every month. They didn’t realize it, because it was in small pieces. It wasn’t in really big chunks they would take out. They didn’t realize how much it was accumulating. Then we started to build up the $6,000 in income, too.

They gave me a quick testimonial about how they felt from gaining control. I just wanted to share a little bit of it with you, because I believe it can help you to see what can happen when you gain control and move forward in a powerful way. They said, “We just can’t say enough about what Belinda and Own Your Money have done for our family and our company. As small business owners and parents of three children, we came to Belinda with a desperate plea to help us get on top of a mountain of debt, plan for our children’s education and grow our company to a size that will support the lifestyle we really envision for ourselves and our children.

After just three months, we have reduced our monthly expenses to a much more manageable level, created a debt-management plan that will allow us to be debt free in five years and begun to map out a business plan for the coming year that will have us well on the way to financial security. We both feel much more confident about our relationship with money and are dreaming bigger than we ever thought possible. Imagine money discussions being fun and exciting rather than anxiety-provoking and destructive! We never would have believed it, but here we are, and here we will stay!” 

I want you to take that in to get that there really is another option that’s possible for you. The key is that you get into action.  Many people, just like Mari and Dave, only pay the minimum payments on their credit cards, which most of the time barely covers the monthly interest charges. So not only are you buying things you can’t afford to begin with and adding to the debt balance, you’re also adding to the debt balance simply by not paying all of the monthly interest that you’re being charged. It’s kind of remarkable that this can happen and that this is what happens with credit cards in general, but it is and it’s true.

I ran some numbers for you. What I want you to do is jot down these links, because I want you to be able to run these numbers for yourself, too. If you have any credit card debt that you’re maintaining and not paying off each month, here are the steps for you.

First, I want you to go to www.Bankrate.com. You’ll see at the top a menu bar. Click on “Credit Cards.” Then “Credit Card Calculators” lower down on the screen. There’s something that says “The true cost of paying the minimum.”

What I did to run this calculation for you is used the average credit card debt per household that has credit card debt. That’s $15,799. The average APR (average rate) on these credit cards that have a balance is 13.1% on those 3.5 cards, on average. 

Guess how long it will take the average household to pay off their debt? Just jot it down. With that $15,799 in credit card debt at 13% on those cards, let’s say their minimum payment is 2% and that’s what they pay. Guess how many years?

404 months to be rid of your debt. In that time, you will pay $18,123.42 in interest over 33 years paying that minimum. Take that in for a second. Less than $16,000 of debt and over $18,000 of interest payments that they end up paying – over 30+ years to pay that off.

I also ran another calculation to instead pay a fixed amount of $500 each month even when the balance starts to decrease (that’s an extra tip I’ll give you tonight). If you pay the minimum, they calculate it as a percentage of what you owe. That means over time your minimum payment will decrease. You probably won’t notice, because you’re just paying it each month. But what ends up happening is it totally stretches out how much you’re paying it off.

If we can find you an extra less than $200 so you can pay a fixed amount of $500, you’ll have the whole $16,000 paid off in three years with only about $3600 in interest. You’re saving almost $14,500 in interest alone, plus the peace of mind with having that debt paid off. If you can move to a lower interest rate card, then even faster.

I wanted you to start to see and hear that so you could understand what costs you really have going on rather unconsciously because you’re just paying your cards and you’re just paying the minimums. Right now it may feel like, “Gosh, I can’t even imagine how I’m going to find anything extra to be paying,” but stay with me. I just want you to start to see how much it compounds when you’re able to find that extra money to be setting aside.

The other reason why is when we have too much debt, we have higher borrowing costs. This is another good reason to learn to live within your means and look to shift how you’re spending and having it all work out in a way that has you have cushion instead of putting you more into debt.

What ends up happening when you have large amounts of debt such as credit card, student loans, etc. is it can impact your credit score. Lenders look at how much debt you have compared to how much credit you have available to you and they factor this into your credit score. It’s called a debt availability ratio. The higher the debt to available credit ratio is, it basically says you have more debt outstanding and it can lead to a lower credit score.

Let’s say that we have two people who both have $5,000 of debt. It’s funny, because this is a little bit counterintuitive. I get questions a lot of “Can I cancel this old card?” Oftentimes if there’s no annual fee, I’ll have you keep that old card and just put it away in ice, put it away in a locked file cabinet someplace so you’re not using it.

But if I have two people, both with $5,000 of debt outstanding, one has it on two cards with a total credit line of $5,000 and the other person has it on two cards with a total credit line of $10,000, it’s a little bit hard to comprehend but, everything else created equal, the person with the $10,000 line actually has a better credit score because they have more available line.

I personally think the credit score was calculated by people who give out credit, because basically the more you can borrow, in some cases, the higher the credit score is, but not the more that you have borrowed. It’s a little tricky.

If your credit score is lower than a lender would like to see, they can do one of two things. They can offer you credit at a higher interest rate, because they consider you a riskier loan and therefore charge more for it and you pay more interest than you would have with a better credit score, or not offer you any credit at all if they consider that you’re too high of a risk to lend to.

The lesson learned here is really that too much debt can cost you more money with other types of debt – personal loans, mortgages, etc. This is absolutely something that we want to focus on right now. 

You’re not considering your financial future by going into debt and not saving. It’s very likely that if you’re accumulating debt by overspending, you’re not saving and putting away money to establish a retirement fund.

All of these things are very closely tied together. The more that we can help you to live within your means, the more you will enjoy your life and create this peace of mind for yourself, and the more you will find that you are able to generate that cushion savings because you don’t have the money flying out the door and find yourself in a more month than money point of view. All amazing reasons why this is so important.

What I’d like to do is just hear from two of you on this question: Why is it important for you personally to live within your means and build your cushion savings? How will this help you enjoy your life more?

I want you just to think about that for a second and connect with how this will help you enjoy your life more and why it’s important for you to live within your means. Is it about debt, like I talked about, and making sure you’re not accumulating it? We heard last week from a wonderful woman who had shared that she wanted to start to be able to put money aside for college for her kids, because they’re looking to go there in a year or two and she needs some cushion. Why is it important for you to learn to live within your means?

I have your questionnaires and I really was touched by how honest you were and how important this really is for you to be moving forward. I really got that it’s causing you stress and overwhelm. We want you to get to that confident, secure, free place. I want to see you be able to pay your expenses and find that you have control so you’re able to handle these unexpected or unanticipated expenses.

When I help families and individuals with their plans, it seems like every month there’s an unexpected or unanticipated expense. What we need to do is start to generate some extra cushion – some for the shorter term and some for the longer term. For the shorter term so when these things come up, you have a place that you can tap. It’s super important that you know that you can still sleep at night knowing that you’ll be able to keep your finances in order.

One of the biggest things that ends up creating credit card debt are these almost one-off expenses. That’s some of the motivation that I have seen in looking. There’s a lot more really honest feedback here. One woman – I love this – wants to donate $50 million towards financial education for kids. That’s a big goal and we’re going to talk about inspiration in just a few minutes and how important having something bigger than yourself is in your life to make that happen. 

Hi, Kachiri. My $50 million woman.

Kachiri:  It’s powerful for me. That’s a huge goal. I know it’s powerful for me, because right now I obviously have credit card debt up the wazoo and my credit is not even good. I know that I’m one of those people where if I applied, to be honest, to share, I can’t even get any money.

The fact that I’m at that point, it’s kind of stressful that I don’t even know exactly what to do, how to even get myself out of it. I have such a strong, powerful goal for myself. I need the steps to move forward and accomplish, because it gets kind of scary. People are calling and all this other stuff. Sometimes I get to that point where I just want to ignore it. If I don’t see it, it’s not there.

Belinda:  It’s still there, though. That’s the harder part.

Kachiri:  It’s a pretty big pill to swallow. It’s a little fearful to look at where I’m at, but it’s also a relief to see where I can actually go to accomplish my goal and to see that I can actually make it possible, versus more an inspiration. 

Belinda:  You’re in the right place. This is absolutely the step-by-step program that will help you move through that. The other day somebody told me, “Don’t worry.” That’s one of the silliest things I think that you can say to somebody when they’re worried. Mine was a health thing; it wasn’t about money. I heard that and that’s like telling a young child, “Don’t look down.” You have to look down. 

I think the more important response is, “How do I take that, and harness that even, to help be in action, to understand what I need to be doing and to start to be doing it?”

We’re going to talk about inspiration in just a few minutes. What I’d like for you is you ground yourself, given what you shared, in something maybe a little bit closer than a $50 million goal. I believe in having goals at different levels. You’ll hear me share in just a minute. But I want to have you start to have goals or just things you want to be or do, or even have, that are a little bit closer to you. That will help you get up in the morning every day and go do the things that you need to do and help you work through the fear.

Kachiri:  It can be more achievable. 

Belinda:  I think the big goals are helpful because they provide a bigger vision for us to move forward through the really big scaries, but oftentimes they don’t help as much on a day-to-day basis. Start to know what some of those sooner goals are for yourself. It could be being debt free at X time or really helping people with your skills. You’re a massage therapist – that you’re helping X amount of people every week feel better about themselves and their bodies, that you set different goals at different levels that then can inspire you on a more regular basis, to step out of your comfort zone. 

Thank you so much for sharing. I really do appreciate it. I appreciate you participating and for everybody to start to step in, because it will help you engage with what I’m talking about, to connect with it personally for yourself. Or if you’re having trouble getting there, then even to allow me to help coach you through it. I think you’re starting to see how even hearing somebody else can help you have an “aha” moment as well.

WHAT 

What should I do about it; what will happen if I don’t do it

Now that we have some of an idea of why we want to be doing this, now how do we move forward? Now that you understand the impact that over spending can have on my debt levels, on my retirement, you may be asking yourself, “I like my lifestyle at the current level it’s at, even if I’m accumulating debt. What will happen if I don’t adjust my spending now?” What ends up happening is you just have more piles of debt and little, if any, money put aside for retirement.

I don’t want that to be you. I’m hoping you don’t want that to be you either and that’s why you’re in this program. The option is that you can be in control of your finances and learn to live within your means and proactively grow your net worth.

What can you do now? 

I want everybody to take out the Cash Flow Template. This is the handout from week one of the program. Your action assignment was to be completing column one and two. I want everybody to take it out now. If you haven’t had a chance to fill it out, I still want you to take it out now or go download it off our member page if you need to, because I want to talk you through that. Ideally, you’ve completed those first two columns.

The first thing I want you to do is breathe. Oftentimes when people complete that worksheet, so many emotions come up. It can be shame, fear, surprise, embarrassment, shock – so many feelings come up. What I want you to understand now is that you did the best you could with what you knew and what you had available to you. I truly believe that if you knew what to do, if you knew how to do it, if you had someone to hold your hand like me through it before and you could work through your “scaries”, you would’ve done it.

But just like I don’t think you can likely give yourself as good of a haircut as somebody else can, I think you just need some help with it. I really get that you did the best you could do. That’s the first thing I want you to do is breathe.

After you breathe, I want you to be grateful. I want you to be grateful that you now have the facts to move forward and act on them, because most people don’t have that information to know where they think they thought their money was going and where it’s actually going. Plus you have the support and ability to ask questions of an independent resource in me to help you make it happen to create a different future for yourself. The step there is to be grateful for the information that you have and having those facts to be able to move forward and act on them now.

Next, you have three options:

1. Increase your income

2. Decrease your expenses

3. Address both – increase your income and decrease your expenses

Fundamentally, it’s about starting to shift how you view money and how you can get creative on ways to keep more of it. Keeping more of it is based on those basic ingredients. It’s funny, I call this program “Making Money Easy” because oftentimes money as a general topic becomes so overcomplicated, I think for women – and this is a bit of a generalization, but I find this to be true. I think women, in general, overcomplicate things. I think most people in life actually overcomplicate things. Fundamentally, I think it’s partly from the fact that we’ve taught ourselves that money needs to be hard, so we find a way to make it hard. 

Much of the rest of this call is going to be spent on how you can be decreasing your expenses – basically, paying less for your bills. But before I move on to that, I just want to talk about increasing your income for a minute. 

Here are five items I want to touch on for that topic. The first one is for professionals. We have a combination of people who are professionals who work and get a W-2, and then we have entrepreneurs. I’m going to address them separately.

For professionals, I want you to think, “Am I really doing all that I could be doing to earn and maximize my efforts in the workplace?” One of the tips I want you to do is talk to your boss. Whoever thought I would’ve had you talking to your boss through this program? Talk to your boss and ask your boss how you are doing. Say, “On a scale of 1 to 10, one being the worst and ten being the best, how am I doing? Just be honest with me. This is just me developing myself and making sure that I’m contributing to this organization and to you as best as I can.” Whatever they tell you, say, “What can I do to get to a 10?”

I want you to be doing this maybe once a quarter, at least once a year. But, ideally, once a quarter and not waiting for review time, because what ends up happening is by the time you get to review time, it’s almost too late because they’ve already prepared the review, they’ve already cleared your raise. If you do this all throughout the year, you have a better chance of getting a better raise and of meeting your boss’s expectations throughout the year. That’s the first thing for professionals.

Even for entrepreneurs, actually, you can be doing that with your clients, too – especially if you have long-term retainer clients. 

This is for entrepreneurs. I want you to start to think about: how can you be asking your past clients for referrals? How can you be thinking more creatively about who needs what you do and who you can partner with to spread the word about you? 

One of the partnerships that I’m starting to work with now is with a major sports club in Boston and doing a presentation to all of their members under the concept of learning how to be mindful with your money and learning how to get your money in shape, just like you get your body in shape.

I want you to start to think about who needs what you do and how you can be partnering in a way that will help you spread your word easier. Maybe it’s co-sponsoring events with people. If you ask this as a question later on, I will brainstorm with you about your particular business and what you can be doing.

Oftentimes it’s about selling deeper to the people that are already your clients. It’s much easier to up-sell somebody and better serve them at a deeper level by helping them get to that next level with work from you. 

I’ll use Kachiri, our massage therapist, as an example. Sure, you can just give a one-off massage to somebody. But if you’re able to show why a once-a-month massage for a year will absolutely transform their entire relationship with their body and how great they feel, what they’re able to do, the level of triathlons or marathons or whatever they do and how that can be better served, then you’ve become a partner with them in their life as well.

A third quick point on income: could you create some sort of a side business? Oftentimes people don’t even think about that. What are the skills that you have and what’s some extra money that you could be earning by doing that? 

As an aside, I helped one woman who had a ton of extra stuff in her house. She put everything on Ebay and she made thousands of dollars getting rid of her extra crap by getting it out there and getting it out to somebody else. She found a way to capitalize on all the stuff she had. I will tell you that once she cleared it out, she felt lighter as well.

A fourth point here on increasing your income is to work your network. I don’t mean superficially; I mean going deep and understanding that it can be good to ask them for help and to have a conversation about where you’re looking to go in your career or in your business and how you can best serve each other.

The fifth point is understanding how you can get creative. How can you really get creative with your income and better serve your clients? The more money that you’re getting paid is relative to the amount of value that you’re producing. Really start to get creative on how you can be increasing the value that you’re delivering.

That was a lot on income. Increasing your income is a key component to learning how to be keeping more of your money when you’re generating more of it.

Next we will talk about specific techniques you can use and talk about what you found with your own Cash Flow Template. We’re focusing on living within your means, but this can also certainly apply when you want to live better within your means and be generating cushion savings. The cushion savings comes from the excess of what you’re making over what you’re spending.

HOW 

Determining that you’re spending more than you’re earning is only half the battle. The next critical step is to determine how to cut back on the overspending so that you can stop accumulating debt and start accumulating savings and assets for retirement – and for now.

The extra cash you need is actually right under your nose but you’ve been in the dark about where it is. We are turning on the lights tonight! I want all of you to visualize that now. Take a moment and I want you to visualize this. You open a door and see a dark room in front of you. In the past, you just walked into this dark room and felt your way around. Just envision that you’re touching things to make sure that you’re not hurting yourself too badly. 

Now we’re trying something different. Before you walk in (you’re just standing at the door right now and see this dark room in front of you), you take your right hand and flip the switch on the wall right next to you. It’s a light switch on your right-hand side. The room overhead light comes on and you can see everything clearly! 


Take an extra breathe. You used to walk into this dark room, have to feel your way around, bump into things and try not to get hurt. Instead, we’re taking a different approach where you’re about to walk in and you just turn on the light. It’s that easy. You just need to turn on the light.

This is how you learn to use money as a tool to create your ideal life so that you start to shift how you relate to money to make it more meaningful – not accidental, frustrating or scary. We just need to turn on the light. Just think of it. One more aha moment is one more way to be turning on the light.

With that, let’s talk a bit more about five key techniques for living better and taming your spending.

1. Simplify or cut back

It seems obvious, but I want to get into it and give you a few more common sense, but not-so-common tips. I want to start with some basic important questions for you. 

How many of you have more cable channels than you could ever watch, or even find, on your remote control? It’s so true. I ask that at workshops all the time and almost everybody raises their hand. How many of you have more clothes than you could ever truly wear? Or shoes for that matter. How often do we eat out when a less expensive option could be to eat at home? Some key questions to ponder here. 

An important part of simplifying is truly drawing the line in the sand between your needs and your wants. This isn’t to say that you can’t have anything that you want. Instead, what I’m saying is that needs are critical things that you can’t live without – basic food, shelter, transportation – and should be evaluated before considering wants.

However, depending on your financial situation and how much you earn, you may be able to afford less of what you want – and the choice is yours as to whether or not you prefer to overspend.

The first point is this whole needs versus wants. Even a cell phone. A lot of people see that as an absolute need. But what you spend on your cell phone may not be at that level. There could be a basic level that you feel like is a need, but then the want is all of the other things. We’re going to start to punch holes in what has felt like purely fixed expenses before to have you start to realize that you have more control over it than you may realize.

In our society, a lot of emphasis is focused on how much “stuff” you have. Trying to keep up with the “Joneses” isn’t easy, and sometimes the Joneses can’t even keep up with the Joneses!

I was on a radio show – on “Money Matters” – and he asked me, “What do we do? We all want to keep up with the Joneses?” I said, “Well, the Joneses can’t even afford their lifestyle anymore either, so let’s just stop trying to keep up with them.”

I want to share a quick story with you about somebody I met when I was traveling in India. When I left my corporate job, I took the opportunity to take a little bit of time and I spent a month backpacking around India. In this one town of Shimla, a little mountain town several hours outside of New Delhi, I had a tour guide whose name was Mushie. 

Mushie took me on a tour for the day to this monkey temple and some other things around the town. Then he invited me back to his home for tea. Now, his home was about the size of what we in the States would have as a bathroom. His entire apartment—and he had a roommate, by the way—involved two basically shelves where they slept. We sat on the floor with our hotpot and he pulled the tea out of a little shelf. His whole closet, or his clothes, were all on a shelf underneath where they slept. 

Him and his roommate were some of the happiest people that I ever met in my entire life. One whole wall in this home of his was all pictures of all the people that he had taken on tours and the places that he had been. And he was doing what made him happy and what he felt alive with. It was contagious.  I got home from this trip to India and I gave away almost a third of my stuff.

It was funny, because when I went to my accountant, he was like, “What did you do? How did you possibly make this many trips to Goodwill and give away this much stuff?” But it was all true. I came back and I was like, “You know what? Less is more.”

I’d rather that you and your family have less “stuff” and have more life. Once you can realize the value in this, then you can start to get creative, too. Just take that in for yourself and really start to think about how you can live from a “less is really more” life. I love it. I want you to love your life and not feel like you’re sacrificing, but just really get that you’ll have more life energy in the process. 

Here are some specific things that are the top five things that Americans spend money on. These are often great places for you to also start to look.

1. Housing

2. Cars

3. Credit

4. Food

5. Healthcare

Housing could be your mortgage, for instance. That could just be looking at, “What’s my rate? What kind of a house am I in? Do I need to be living in this big of a house?” Or if you’re looking at buying another house, just really be as realistic as you can in a way that will have you feel comfortable but also not be in more house than you actually want to deal with. 

I have had clients that said, “We ended up thinking that we wanted all this and now we have to heat it, we have to clean it, and it’s just way more than we wanted.” I know there are a few of you considering home purchases. That’s one area to think about. 

Two is cars. This could be insurance. This can be car loans. How can you make your current car last a few more years longer? I just spoke to a woman today on the phone who is going to be doing a VIP day, a one-on-one day with me. One of the things she said is she paid off her cars, and she was just so happy that she doesn’t have that $500 that she’s paying out in car payments anymore. So before you go and get that next car, really think to yourself, “How can I be loving the car that I have and loving the fact that I’m not making any more car payments?”

Next is credit. Can you lower your rates? Can you put balances on a card that has a lower interest rate to it for a given period of time? If you have a call with me, it may make sense to talk to me about specific options. One other piece is cash back cards. I use cash back cards and I love them, because every few months I call up my credit card company and I say, “How much are my rewards and can you send me a check?” And they do. I just spoke with them yesterday and I’m getting $350 back from Chase.

Start to think about, “How can I have my credit card companies start paying me money?” They’ll pay from 1% to 3%, depending on the type of purchase that you’re making on that card.

The next one is food. That could be food in (groceries) or food out (restaurants). We’re going to talk more about that next time, because I could talk a lot about how to save money on food.

And healthcare. Oftentimes people think that they only have one choice for healthcare, and actually you want to look for healthcare that has the lowest overall cost for you. I think sometimes people almost get to the point where they get resigned about their healthcare costs, and there are things that you can be doing.

I also provided you with a handout: “50 Simple Ways to Live More and Spend Less.” If you haven’t had a chance to yet, I want you to look through this handout and start to consider what’s one item – or maybe star or highlight the items that speak to you the most. You’ll see there’s cash back credit cards on here. We use Chase, Inc. as our cash back card, for instance.  Where can you exercise one of these items on these “50+ Simple Ways to Live More and Spend Less” sheet? If you have that, keep it out, because we’re going to talk about the last page of that – The Idea System – in just a minute. Make sure you have that handout. If you don’t have it, it’s on your Member page. 

Take note of what those items are. Those are just 50 items. We’re going to have a chance before this call is over to hear from some of you in terms of the things you’re going to start to do now that you can see where you’re actually spending your money and you’ve heard all of my tips.

2. Living by your values and your inspiration

I created this IDEA system where you can achieve your personal finance goals with ease – really, any goals with ease. If you take out the handout, you’ll see that there’s a beautiful graphic displaying this IDEA system. I’m going to walk through each of the steps.

· I stands for Inspiration
· D stands for Decision
· E stands for Education     
· A stands for Action
You’ll notice there’s a circle, which represents your comfort zone. As you step out of that, that is where the money, wealth and all these things that have eluded you to this point, just get that they’re just a little bit outside of your comfort zone right now.  Part of our job is to teach you how to expand that comfort zone.

If you can imagine, before you started this, money was completely scary and overwhelming. As you start to become more comfortable with money and you’re able to expand your comfort zone, you will start to see how the new opportunities, the wealth, the success, the joy – all of these things – you’re able to bring in a little bit more of them than you let in before. 

I want to talk about the IDEA for a moment. First we’re going to start with the “I” of Inspiration. Making this step to find your inspiration is an important one, so you can stop fighting the daily battle against the life you’re in and start taking responsibility for making choices about how you want your life to be. This is part of what owning your money is all about, and it’s part of why we start with finding your inspiration so that you’re creating the life that you want.

It reminds me of this quote by George Bernard Shaw. He says, “Life isn’t about finding yourself. It’s about CREATING yourself.” This first step is about why it’s important to you. Why do you even want money or wealth in your life? Do you know what’s important to you and what you value?

Here’s another great quote from Jim Rohn: “The bigger the why, the easier the how.” If you know why and what your goals are, it will be easier to stay in action and moving toward your goals. This is what I was starting to speak with Kachiri about earlier. This is what grounds you to move forward. The more specific they are, the better, because without a clear why, you can fall back into inaction – and we clearly do not want that. This is about building momentum and helping propel you forward.

That inspiration that you’re creating can be on different levels. It can be on the individual level, as well as the family level, as well as the community level. 

The second step in this IDEA system is the “D.” This is the Decision. After deciding WHY you want to take control, you have to truly decide for yourself that you’re going to own your money, and starting right here and right now, you’re going to take control of your finances in a radical and honest way. It has to be a conscious decision, whereas many people just unconsciously go with the flow, go by default and let life guide them wherever. This is your choice now, as you step into creating ease. It involves making a clear decision to stand up for yourself and decide what kind of financial life you want to live. Who knew this would all be so motivational?

The third step is an “E” for Education. I mentioned that three of my favorite words in the entire English language are “I don’t know,” yet for so many people these are three of the hardest words they’ll ever have to say. I love these three words, because every time I use them, I know that when I say them that someone is going to teach me something and I’ll know more than I did before. How cool is that?

By saying, “I don’t know,” you’re opening up this door. You’re turning on the light to the next room of what you need to learn and what you want to learn. The newsflash here is you can’t possibly know everything! However, you can strive to accept this and ask for help when you don’t know something. You can even say to yourself now, “I don’t know, I don’t know, I don’t know,” and get how freeing that is. It really wasn’t so bad.

The fourth step is Action. You put your stake in the ground and, as Nike says, you Just Do It! This is what helps you step out of that comfort zone to live that next level bigger life that you are meant to live. 

As you take your inspiration, your decision, the education and what you’ve learned, and then take action – and it can even be small steps towards your goal – you gain control of your own financial future, your independence, and your security.

I’ll give you a quick example. When I got married, I really thought to myself, “How do I even apply the IDEA system?” I look to do it in almost everything that I do. I used it for getting ready for my wedding.

My inspiration was looking and feeling great and in shape on the day of my wedding. The decision that I made was I was going to commit to eating better and working out. For me, it was eating better every day and I defined what that looked like for myself, and working out three or more times a week.

The education is I realized I needed to learn a new nutritional program that would provide me with the best results possible. The actions that I took was I planned ahead each week to eat healthy and scheduled times in my calendar to go to the gym regularly – and every time I didn’t want to eat healthy or go to the gym to workout (which did happen, really; I’m human too), I just went back to the inspiration of my special wedding day and what it would feel like to feel the best I’d ever felt in my life. And this helped to keep me on track. It was outside of my comfort zone to even imagine this, but I did it. 

I use this with money, but I wanted just to give you an example so you can get this really applies to everything, too. If you haven’t taken the time yet to think about what’s important to you in your life, it’s a really important step that you may not necessarily think impacts how you can curb your spending; yet it absolutely does. 

What I want you to do is write down right now for yourself. I want you to write down at least five items that are inspiring you to move forward. They can be on the three levels I mentioned (individual, family, or community). It’s all good. Write down for yourself at least five items. Just take a moment and start to list for yourself what is inspiring for you to move forward.

Even though this is such an important step, many people spend money on things that aren’t ultimately important to them. If you haven’t taken the time to reflect on what’s important to you, it’s difficult to decide how you want to spend your money, right? Think about that. Most people never actually make the connection. 

What if you had a solid understanding of what was important to you that helped you to guide your spending decisions? When most of our clients sit down to think about what is important, it helps to keep them grounded and connected to a savings and spending plan that’s based on what is important to them. We’re going to talk more about that on our next training, but you can start right now to consider what inspires you and what’s important to you. 

3. Prioritizing 
Now that you’ve started to think about what’s important to you, have you ever sat down to spend a few minutes to think about what your financial goals are? We often see our clients make the mistake of spending money on things that either don’t matter to them or that are less of a priority

Consider for yourself how you want your money to be spent. Consider how your spending can fit in with your short-term and your longer-term financial goals.

Here’s an example for you. If you have a goal to pay off your $30,000 in student loans in five years to be free of that debt, then spending money on eating out a lot likely conflicts with the ability to meet that goal that you’ve set for yourself. 

Write down these letters for a second (all in caps): STING

Most people get the STING by only following their short-term, immediate need gratification. That’s what that stands for: Short-Term Immediate Need Gratification. That’s why I said I want your inspiration to be on different levels so that you have a shorter term inspiration to move you forward. 

Just like I gave the previous example of eating out, if you’re paying more for your cable or phone services than you need to, that could mean money wasted that could be going toward additional payment on debt, such as your credit card balances or your mortgage or starting to generate a little bit of savings for yourself. 
Oftentimes, being financially proactive just simply requires some advance planning. That’s why next time is going to be about developing a plan for yourself. Once you have some of your goals, then you can start to prioritize where your money is going.

4. Start to look at every bill as a money-making opportunity
This might be a little bit counterintuitive for many of you. If you dread opening your mailbox for fear of another bill, you know what I’m talking about. You can raise your hands (and your feet!). My goal is to change that right now so you start to look forward to getting the mail. That might sound funny.

Consider if you dread opening your mailbox for fear of another bill. What I’m looking to change right now is that exact belief or feeling that happens to you. We’ll change that right now so that you start to look forward to getting the mail. The shift is viewing every bill or statement that you get as a money-making opportunity – not a money-taking as most people view it.

The first step here is to OPEN YOUR BILL. That may sound funny, too. The first step is to open your bills and actually review them. I usually get a bit of a nervous laughter in my presentations when I talk about this, because I think a lot of people barely look at the detail of their bills. Here at Own Your Money, we work with our clients to help them look at their bills with this more positive frame of mind. 

No one likes to get bills. I get that. However, they’re a part of life. If you use the services, you have to pay for them. The only thing is you don’t have to pay more than your fair share or more than really the value that you’re getting for them.

Earlier, when we were talking about simplifying, we talked a bit about thinking through where you may be overspending on things that you don’t use. This is certainly an area where you can start to review your bills and cut back on paying for things that you aren’t really using. That could be cable, food, clothes, etc. Take a breath there.
In addition to overspending on things that you don’t use, companies sometimes add charges to your bills, and if you’re not looking closely enough, you could end up paying for something that you shouldn’t have to. This is a second critical reason why you should spend time to review your bills before paying them.

One client I worked with was a great guy, late 20s, and he was like, “I feel like I’m making good money and I don’t know where it all goes.” We did the tracking sheet – the same one you did – and what he found is that in that month, he was spending $400 on overdraft charges. He even had four in one day. That was at $35 each. That was $140 that he basically flushed down the toilet. It’s totally crazy to consider, but true.

What’s funny is we’ve had clients save hundreds of dollars just by reviewing their bills more closely. With that being said, what sort of money could you be leaving on the table by not reviewing your bills more closely? What are some of the specific bills that you know? When they come next month – or if you hopefully still have last month’s – I want you to look at it closer. 

I do a lot of practicing what I preach, and me personally, we found problems with our bank statements with charges that we’ve gotten where I called up the bank and they credited me for some of those charges – at least for all of them that they possibly could in terms of this month plus past months. People don’t often think about that.

We’ve had problems with our cell phone bill, and then we’ve called, where all of a sudden for some reason, it bounced us up to a different plan. I will tell you that companies do not call you to offer you a better plan, necessarily. You need to call them and ask them if they have a better plan for your level of spending and activity. 

Those are a few examples I’ve used and my clients have used.

5. Where are you spending your money without much of a return on your investment?
This is also a great next step after you’re now starting to look at your bills as money-making opportunities. As you’ve gone through to simplify, to find your inspiration, to prioritize, to review your bills as money-making opportunities, you’re left with this important step. Where are you spending your money that it isn’t giving you much of a return on the financial investment that you’re making? This is our catch-all of evaluating where you may be overspending.

When you look at how you’re spending your money, what expenses feel unnecessary or perhaps even wasteful to you? Or perhaps just inconsistent with your inspiration or priorities that you’ve established.

Consider Michelle who found out from tracking her money that she was spending almost $1,000 per month at local discount stores like as Target and TJ Maxx.  She was dropping by these stores a few times a week after work and buying things that she likely didn’t really need. They were things that when I asked her what she bought, she couldn’t even really answer me. These are some miscellaneous clothes, shoes, accessories, etc.  

When she found out that she was spending almost $1,000 a month, one of her first thoughts was to think about how many other ways she could be spending that money more wisely. She thought she was only spending $200 – and even that, she felt a little bit bad for. When she realized it was $1,000, she thought, “Oh, my gosh, I have two teenagers that need to go to college. What if I could save that $12,000 a year for their college costs instead of spending it on clothes that I don’t really need?”

If you feel like clothes is one of those things for you (or shoes or that sort of thing), here’s a little extra exercise I’ll give you. I’m not going to put this as an action assignment for everybody, but you know who you are if you feel like shopping for clothes might be a bit of an extra for yourself when you don’t really feel like you can afford it.

Go through your closet with a pad of paper and start to write down how much you paid for each of the items. You just go through and keep a huge, major list. I’ve had people do this and it’s thousands of dollars. It’s crossed even $10,000 of money that’s in someone’s closet. I think it might have even passed $20,000. It gets challenging to do, because it just gets hard to swallow. But I want you to start to realize that a lot of your bank account is sitting there.

I want you to be thinking about what you can do differently when you’re not really truly getting the return on investment for your money. Next week we’re going to talk about another way to measure that return on investment for you as well. There are a certain amount of things I can give you in one call. I know this is a lot. I really want to temper and make sure I keep Making Money Easy.

When you started to think about where you could be leaking money, what items were on your list? This was one of the items in last week’s action assignments. Did any others come to mind when I went through these five techniques? I’m sure you’re not the only one realizing this. I’d love to hear from you.

What are three of the first items that you are going to address, and how much is the impact of each? If you haven’t yet identified three, then at least start with one for us. I want to hear what those are that you’re going to address and how much you think the impact could be for you of addressing it. 

Burchelle:   We’ve had this discussion, but food is huge on my list. We waste a lot of money on food, a lot of money going out. It’s literally going right into the garbage sometimes. 

Belinda:  I get it. I hear you. Most people don’t realize that when they throw their food in the garbage, when food spoils or goes unused, you might as well just take cash out of your wallet and throw it in the garbage can. That’s about what you’ve done.

Burchelle:  And the children, they just throw things away and they don’t think about that. Looking at this and how much I eat out, too, has made it really scary. 

Belinda:  Can you share with us how much it was when you started to look at food for yourself?

Burchelle:  I don’t even know if the numbers are really right, because unfortunately, we didn’t finish the sheet. I know that I have to spend at least… I go to BJ’s Wholesale and I spend $300 a month at BJ’s. That’s not including regular grocery store, and that’s not including eating out. I must spend $1,000 a month just eating out and BJ’s – and that’s just estimating. I’m afraid to look at the actual number. 

Belinda:  I appreciate your candor. I do. I get how fearful it can be. What I will say is that you will get the most benefit out of this program by actually going through (and this is why I’ve given you an extra week to do it) and tallying up what you actually spend. Although the first time, it will be scary, in future months when you’re tracking it and once you’ve gotten it under control, it will actually be a cause for celebration for you. It may seem a little bit hard to imagine right now, but my guess is if it’s $300 at Costco every month, then it’s probably even above $1,000 – especially if you’re including restaurants in there. It’s probably more like $1,500 or maybe higher. Just brace yourself now, and get started.
Once you have the information, then next month when you’re at $800, you’re like, “Holy cow, I just made $500 this month.”

Burchelle:  My problem is I waited too late to do the sheet. When I was looking at all the expenses, it floored me to see them all.  And the actual expenses, I estimated. Then I looked at the actual numbers and it made me gasp.

Belinda:  I get it, and I’ll bet that there are a lot of heads right now that are nodding. That’s why I said I appreciate your honesty and candor, because I think a lot of people end up gasping when they get it. Honestly, a lot of people get stopped. 

And believe me, this is coming compassionately from a recovering avoider myself. Your tactic was to wait a little bit too long to do the sheet so you couldn’t quite finish it, so then you couldn’t quite look at that end number and have it be meaningful for you. You are very much not alone and you are one of the reasons why when I thought through how I was going to structure this course, I’m giving you an extra week to do it.

Also, I want everybody to have completed those templates to have your call with me. It’s not an absolute necessity, but I will assure you that you will get the most of out our call together to the extent that you’ve completed that template for yourself. That’s some good incentive, because we’re going to start to contact you to get that scheduled. Thank you for having the courage to share with us, and thank you for having the courage for you and for your family and your future to complete the rest of the sheet.

Burchelle:  You’re welcome. Thank you. 

Belinda:  So, food is number one for you. Fantastic.

Burchelle:  Absolutely. 

Belinda:  Do you have two other areas that you noticed when you gasped?

Burchelle:  Because I had seen you at a conference before, I’ve gotten some things under control. I really have taken all of my expenses and I’m not paying minimums. I’m not paying close attention, but I’m paying really way over the minimum on things. I brought down my debt and I don’t have a lot of those bills, expenses. That’s a really good area.

But food was the one that stood out. That’s the one that just floored me. I looked at that number and I’m like, “That’s got to come down.” I’m not sure about the others. I don’t know about the other two.

Belinda:  What I would encourage you to do is as you fill out the rest of the sheets, you will likely have three to five areas that you will start to notice and then I will start to give you some additional items as well. I’m glad that you also found a space, though – and this is important for you and for everybody to get – that in doing it, you can also start to validate the good things that you’ve been doing. Doing this exercise is not all about you feeling guilty or shameful in the process. That’s not my goal here.

My goal here is to empower you with information, and then we can start to do something about it. I’m glad that it was also supportive for you to get to see the things that you have been doing well. Thanks so much for sharing that. 

What’s one item that you are going to address or that you noticed when you did your sheet?

Nathalie:  Like the example that you shared earlier, what I noticed was my miscellaneous. The random as well as Wal-Mart probably is to many families, it’s a detriment to mine. It’s the stops and, “Oh, I need this.” I’m thinking, because those are bargain shops or discount stores, it’s less expensive. But because it’s all-consuming for every purpose of myself or purpose for me or my child, I walk away $150, $200. I walk away with receipts that I’m like, “What did I get?” That’s definitely accumulated for me.

Belinda:  I get it. I think that’s why Burchelle’s story resonates with so many people. You’re not alone. I’ll give you a couple of tips that I gave her. One of the key ones is don’t go into the stores. I’ve considered aligning or taking sponsorships from some different places, and honestly I haven’t found a company that I can let sponsor me yet, because part of my message is don’t buy more stuff you don’t need. 

Wal-Mart may have a slogan of “Save more, live better,” but fundamentally I don’t want you to buy more stuff that you don’t need. The first thing is don’t go in. The second one is make sure you go in with a list. 

Nathalie:  I’ve actually taken another step. One of my things that I jotted down is I wanted to commit myself to definitely making a list, but also taking the effort with a lot of the efforts these days about expressing codes and coupons and all that. I’m promising myself to research that before I go, for any of the items that I’m consistently buying, to at least see if there are deals out there.

I’ll be in the store and, “Oh, yeah, didn’t I see a coupon the other day that I just threw right out?” Just to be a little bit more conscious about other ways to save.

Belinda:  I think that’s an awesome idea. There are coupon sites like CouponMom.com. Just check out a few of the different sites that are available and start to see which one is the most user-friendly for you. I had just researched one recently that will basically call all of them for you. I’ll post the link on the Facebook page specifically on that.

One important thing, which goes to that whole topic, and it’s probably an interesting way to wrap up, is items go on sale about every three months. It’s not necessary to buy food for the next tsunami that is going to hit your town. I swear I had a couple who wanted to do a kitchen renovation for $15,000 because they didn’t have enough room for all of the food in their cabinets. 

For everybody, you might be able to start saving on food immediately by eating what is in your cabinets. Only let yourself buy perishable food and do not let yourself buy any non-perishable food this coming month. 

It’s shocking. I have a CD program called “Invest in Yourself: A 7-Day System to Take Control of Your Money.” I have a woman who listened to it and she said, “I went home and I looked in my cabinets. I had eight jars of spaghetti sauce. What was I possibly expecting was going to happen that I needed eight jars of sauce? But, I’m Italian. This is just how we live. We can never go without sauce.” She just started to realize how when things were on sale, she would buy them with the expectation that they might never go on sale again. 

What I want you to start to get is they do go on sale again and we can have more of an abundant mentality than a scarcity mentality to it. I’m glad you were able to realize that for yourself. 

How different was your miscellaneous estimate versus actual?

Nathalie:  I’ll be honest, I didn’t tally up all the actuals. That one is about going through all my receipts and all of that. Even starting to go through the fixed expenses of my bills, even just through this call I jotted down a couple of bills that I want to, like you said, assess and reach out and see if I’m getting the best plan for my money. Am I doing what is best for my household? 

As far as the miscellaneous, it’s difficult to try and get an actual, because this month will be these couple of gifts that, of course, this is the perfect item that I had to go and get for this person or my son is growing out of his shoes every other month. 

Belinda:  Kids do that. I get it. Thank you for sharing, Nathalie. Post up on the Facebook page what you actually start to do and change. What’s great is, especially for the recurring expenses, you start to get the benefits every month. You make the call once, and then let’s say you’re able to save $50 (this is awesome incentives for people), so that $50 that you’re saving by making that one phone call is actually a $600 phone call because it’s $50 a month. So this year you’re going to be making $600 because of that one time you picked up the phone. It’s remarkable if you actually think about it. 

Does that make sense, Nathalie?

Nathalie:  Absolutely. 

Belinda:  Thank you for joining us. I encourage you to keep going with that sheet. Just make sure you have all of your activity for the prior month that you picked and just put it all in there and we’ll have the information to move forward. Thanks so much for sharing.

Nathalie:  It’s a little scary, but I will do.

Belinda:  I’m rooting for you. 

WHAT IF 

We heard from two awesome women who were able to share with us what changes they are looking to make, and for you just to start to think about, “What if I don’t do this? What if I don’t reduce my spending to be in line with what I earn? I won’t have enough money to buy what I need or what I want.” 

Then you circle back to having that debt and contributing to what has gotten you to this place currently.  This is if you have debt, if you don’t have the savings that you want and that sort of thing. We really want to start to make a shift now and evaluate the full impact. We had two honest women who said, “I haven’t even had the courage to finish filling out this sheet.” I want you to understand that I understand how scary this process can be.

But what I can tell you is as you get into it, you will find it more and more empowering to have this information at your fingertips. We even do this personally. My husband came on my QuickBooks and that’s where I track everything. At first, I don’t think he wanted to look at it. Now that we have it in there and we’re getting real results out and information we can work with, now he’s all ready to start to code things as soon as they get put into QuickBooks.

It’s just a whole different approach when you start to view it as information you can act on, instead of feeling ashamed of. That is really an important point that I just can’t reiterate enough here.

Deep breath here. You did it. You have completed training call number two in this five-part teleclass series. I know it’s a lot of information and I commend you for taking this important, fun, and engaging step to own your money and to own your life. 

As I mentioned, each part of this series has action assignments between each training call, so as we wrap up, I’m just going to review what you’ll be working on for the next week.

The first one is to make sure you have completed the first and second columns. I want you to finish filling in the estimates. You can’t even start on the actuals until you spend ten minutes on the estimates. Once you do the estimates, you move on to the actuals. Finish completing that. 

Then I want you to complete the next column, which is the Saving and Spending Plan column on that Cash Flow Template. I want you to take a first pass at it yourself based on adding a level of intentionality to where you want your spending to go each month.

In the examples that we heard, it could mean that you’re looking at your food and saying, “This is what I want to be spending on food.” If it’s $1,500, I want it to be $800. That’s going to be about $200 a week, for instance. That’s one tiny example.

Point two, I want you to start moving on those top three areas that you can be doing to keep more of your money. You don’t have to have everything finished, but put on the list of your three things. You want to be calling your cell phone company, you want to be changing your spending in terms of going into stores. I want you to get started on those top three things immediately. 

I also had a few awesome people communicate with us online to talk about looking at their groceries, trying to eat out less, paying their bills on time. Late fees are another area where the money just flies out your wallet. We want to be addressing that. Eating what you buy instead of feeding your compost heap. These are all areas. Even simple things like emptying out your car so you use less gas. All of these things, when you start to change your entire mindset about money, it’s amazing what can start to come up.

Point three, review the 50+ Ways to Live More on Less and see if there is one item you can incorporate to help reduce your spending. 

Those are the three items for you to complete. 

1. Complete all three columns of the Cash Flow Template (Estimate, Actual, Saving and Spending Plan)

2. Start moving on the top three areas where you can be keeping more of your money

3. Reviewing the 50+ Ways to Live More on Less handout to see if there’s one item you can incorporate to help reduce your spending

As a bonus, set a reasonable goal (with a little stretch built in) that keeps you inspired throughout the program. I’d love to have you post it up on Facebook and declare it to our group.

Remember, this is a take action program so you get the results you are here to get. That’s what I want for you. Once you complete these steps, you’ll be ready for our next training call where you’ll learn Why a Plan is So Much Better than a Budget, where we’ll dig deeper into how to have that intentionality with your spending and actually to see how freeing it is.

I appreciate your attention and willingness to learn this in such a step-by-step easy way. Congratulations on taking this next step to Own Your Money. See you on the next training call. Have a rich and abundant day!
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Module 3: 

Why a PLAN is So Much Better than a Budget

Belinda:  Hello! “Making Money Easy: How to Manage, Keep, and Save More This Year than Every Year Before.” Congratulations on taking this bold step to gain control over your money, save more, and live better so you can live the life you want and deserve to live. My name is Belinda Rosenblum, your wealth expert, CPA, and founder of Own Your Money.

It’s such an exciting concept. I’ve helped thousands of people discover how “owning your money” creates certainty, security, and the life of financial freedom that they deserve and you deserve. You can own your money instead of it owning you.

I founded Own Your Money as a personal finance training and coaching company in an effort to share the very best strategies for achieving personal wealth. We’re going to move forward with sharing those strategies here in this module. You can find more from us at www.OwnYourMoney.com as well.

Making Money Easy will help to you with my surprisingly simple approach to create a money management system that helps you know where your money is going and how to keep more of it on a consistent basis. In this module, we’re going to address “Why a PLAN is So Much Better than a Budget.”

If you look closely, “budget” is not a four-letter word, yet it is avoided as if it was! Instead of feeling stifled and limited by a budget, learn why a plan is so much better. You’ll discover:

· The three key questions to ask yourself before you buy one more thing!

· Why coupon sites can be both terrible and awesome

· Why the “it’s only” factor may be making you broke – and what to do about it!

· How and where to indulge and still keep even more money than last year.
· When it’s good to use your credit cards – and when it’s not!

· And so much more!

At the end of this training module, you’ll be able to:

· Powerfully update, or create, your Saving and Spending Plan

· Identify where to save and where not to

· Be in action with your key action steps

How exciting is it to know that you’ve taken control of your financial future here and now, and that when you’re done with this program you’ll be one step closer to financial success? It is exciting!

A few quick pieces of business before we get into the juicy content that I created for you:

QUICK OVERVIEW OF THE PROGRAM

You can invite your fans, your followers, your family, your friends to this course. You can send them to www.MakingMoneyEasyProgram.com. For those of you fortunate enough to act quickly and get a Cash Injection Call direct with me, we will contact you during the program to schedule that for you.

This is a “get into action” type of program. I’ll be giving you short simple assignments and templates to get you into action, quickly and, of course, easily. You’re here because you want to manage your money better, feel better about your money, and take ownership in a whole new way. I’m teaching you how to accomplish all of that but you have to implement it. I can hand to you, but you have to put it into action.

In each remaining module, we’re going to be talk about celebrations. Start thinking now what you have in terms of financial successes that have happened over the last day, week, or month.

Your member-only web page is found at www.OwnYourMoney.com/mme-members. You can access the outlines, the handouts, the recordings, and any pertinent information relating to your program. You can use this as a home base so I suggest that you Favorite it and Bookmark it.
The Facebook private group is there for you to ask questions, post comments, and communicate with your peers. If you haven’t already, definitely check out the resources and answers I’ve been posting. Several of our members have been posting questions and fantastic resources, as well.

Lastly, accountability partners. I suggest you connect with your accountability partner one or two times each week. Be sure to specifically share about your completion of your action steps and anything that may be getting in the way for you.

This is a tremendous opportunity you have. We’re just crossing over that halfway mark in the program, and I want to see you truly make the most of this opportunity.

Fantastic. We got all that handled and now we’re moving on to “Why a PLAN is So Much Better than a Budget” – today’s module.

WHY IS IT IMPORTANT TO LEARN HOW TO USE A PLAN?

As we head into why this is important, I want to start off with a real celebratory approach, because I appreciate the courage that it has taken you to enroll in the program and even to start to look at where your numbers are and what they’re really saying, and having the courage to face them, and to come back to look for the next steps of what you can be doing about all of that.

A part of this, we’re going to definitely dig into more in the next module when we look at getting into action and staying in action, I’ll be teaching you why retraining and creating new habits is so important. Otherwise it’s like we have this pile of mud and we’re just putting whipped cream on top. Before we put on the whipped cream, I want to take out all that mud and I want to put all the good new financial habits in there.

A key part of that is recognizing how you can celebrate your financial wins – almost like each day or each week, you’ll be creating your own financial success journal.

I’d like to hear some financial wins that we’ve had over the last day, over the last two weeks. It can be a small win, it can be a big win – whatever it is – but I want you to know that just taking one baby step (remember we talked about baby steps for grown-ups), just one step in the right direction is starting to build your momentum, and that’s what will be key. It’s about getting that body in motion, so we’re getting you in motion with the financial successes.

Nathalie:  I have a small one to contribute. I went ahead and established the automatic withdrawal into my savings. Usually I would say “Alright, let me pay the bills. Oh, I have nothing left for me or for savings.” But I know it was on your list, and just keeping that motto in mind “Pay yourself first,” so I set up my automatic withdrawal weekly to go into savings.

It was nice to see. I did that two weeks ago now. I’m starting to see it climb, when before I was “Okay, I’ll start saving next month” for months.

Belinda:  Fantastic! I’m going to give you a round of applause here. We’re actually going to talk about automating and some savings. That’s why I call it a saving and a spending plan, not just a spending plan.

A lot of times people just think of a budget as regulating their spending, yet it’s so important that you consider that automated saving as we’ll, because if you don’t, that “someday” is always “some other day besides right now.” It’s as if “someday” is a day of the week – Monday, Tuesday, Wednesday, Thursday, Friday, Saturday, Sunday, “someday” – and shockingly “someday” never comes.

I am so proud and impressed and I think it’s awesome that you can already see, after two weeks, that’s it’s starting to make a difference. I just look forward to by the end of the program, and then to the end of year, to know that this initiative really helped you take that step. Congratulations, Nathalie. That it’s fantastic. Thank you for sharing.

I just want to congratulate Mary, who shared this on the Facebook page. It’s so important that you find a way that will work best for you. In the next module, we’re going to talk about some of the automating features to be tracking your money.

Mary went to Target and bought an organizer. It’s literally called “Organize Her” and she wrote more about it on our Facebook group. It provides her all the templates. She prefers to work in hard copy, with real pieces of paper and places she can write and keep track and put in all of her receipts.

When I spoke to her on her bonus call, she talked me through what she did, and she even posted pictures up on the Facebook page. Mary, I want to congratulate you for that success and to appreciate all of you for taking the steps that will work best for you.

Mary said, “I think it’s amazing that so many of us in this program are in the educational world for work.” You’d be amazed at all the similarities and the differences in the group. I feel it’s the right group of people. This is such an awesome, exciting program.

I’m going to keep moving forward. In this module, we’ll take the next step to proactively help you manage your money now that you’ve spent some time to find out how you were spending your money. So far, it’s been more about reflecting on how you used to spend your money, and now we get to think about how you want to spend your money.

You may initially have thought, “what is a Savings and Spending Plan?” I think of it as a less offensive way to talk about “budget” because that word seems to just feel so restrictive for people. That’s why I prefer to call it a Savings and Spending Plan.

On the surface, it may seem like minor word-smithing, however it has made a huge difference for our clients, and for you as well. Oftentimes, you can react and respond better to this as it gives a sense that there is a plan and you have a choice in the plan.

Lastly, in that plan, you get to put in savings, just like Nathalie shared with us earlier. You get to instill that savings so you can see the money growing for you to be able to use for the next level of what it is that you want to do in your life.

The other reason why I prefer this plan idea to a budget is that budgeting often feels a lot like dieting. If you ever tried to go on a diet, it doesn’t work very well. It just feels so restrictive. It feels like there are so many things that you can’t eat. I personally have tried it myself and so this is all coming from personal experience. What ends up happening is it has you focusing on that “glass is half empty” and that piece of “wow, there’s so much that I can’t do.”

So instead, by having it be a saving and a spending plan, you can focus on what you can do and what you intentionally want to do with your money. Even when I started going on what was called a “diet,” I changed it to be a “nutrition plan.”

You can see on our blog at OwnYourMoney.com, I wrote a whole post about all the things that I learned around money, and how it related to this nutrition plan that I had put myself on. 

Here’s an extra tip: there’s a great book called “Lost and Found” which also talks about the relationships between food and money.

Developing a savings and a spending plan is customized just for you, and that’s part of what makes this so important, because it sets an intention for how you want to be spending and saving your money.

You’re making a conscious decision on how you want your money to be used. This is how it can feel so liberating. You are unemotionally deciding at the beginning of the month where you want your money to go.

Without a plan for how you want to spend and save, many of our clients find that they spend on whatever comes across their path – and sometimes that they spend on things that aren’t even important to them. It’s often very unconscious and emotional. We are going to talk about that when I talk about shopping and emotional buying.

If your spending is inconsistent with what is important to you, what expenses should be reduced or eliminated, and what new expenses may need to be factored into the new plan? This is what you can be thinking about now.

With a plan and intention for spending your money, you’re much more likely to pass on opportunities to spend your money that aren’t consistent with what’s important to you or something that you didn’t plan on spending it on, because you have this place to go back to, to say that’s not going to help me to get to my goals, if I go and I spend that money now.

You may recall the IDEA system. You can refer back to part of module 2 on the importance of the “Why” and the Inspiration, so that you have a better grasp of why money is important to you, and where you want to be spending it.

You can think of a savings and spending plan as the vehicle that allows you to cross the bridge from the financial life that you used to live to the financial life that you’ve always wanted to live in. It’s your own financial GPS and roadmap to financial success.

Oftentimes, I find that it’s just like you’re in a car and your either going in the slow lane, or you’re broken down on the side of the road. Being in this program and getting the support from Own Your Money in all the different ways that we offer it to you, it’s about taking it from that slow lane, helping you put the right gas in the car, get the right steering wheel in place, and shift over to the fast lane so that you’re on a faster track to be living the life you want and doing and having and being the things that are important to you in your world.

WHAT?

What do you do if you don’t yet have a plan in place and you want to prepare a savings and a spending plan?

Fortunately, I gave you a great template for that. It may feel overwhelming at first, however if you’ve gone through the previous modules and you’ve taken action (remember how important action is), you already have the raw data that’s available to you to help get you started.

Using your credit cards or your debit cards instead of cash can also assist you monthly when you’re entering into the spreadsheet, because then instead of having to track receipts in the same way because of all of your cash activity, you’ll have it all very well laid out for you in your credit card or your debit card entries.

I want you to use the information that you compiled when you tracked your actual expenses as a baseline for your spending and savings plan. Instead of necessarily having to start with zeroes, you can use the actuals that you created – and even the estimates – because that will start to show you where you thought you were spending your money and where you’re actually spending money.

That will help you highlight where you were unconsciously spending, and then now you can make this conscious choice to say “Where do I intentionally want my money to be going?” For the items that you’re wanting to continue spending money on, you use your past spending as a guide to estimate your future saving and spending plan.

For any items that you’re wanting to discontinue spending on and/or reduce your spending on, then use your past spending as a starting point and reduce to a more realistic and/or desired amount in your savings and spending plan.

SPENDING/SAVINGS TEMPLATE

I provided you an initial cash flow template. It has the Estimate, the Actual and the Saving and Spending Plan column. The template for this week is really filling that saving and spending plan column.

As a reminder, in case you haven’t yet done it or if you want to have a quick refresher to make sure you’ve filled it correctly, what you’ll do is gather together your last month’s set of bills. You want to have them handy so you can reference not only the amounts but also the due dates of the bills.

You want to keep your tracking of actual expenses handy to refer to when you’re estimating the savings and the spending plan. That’s why I put them right on the same sheet of paper. Your actuals will serve as a solid baseline to developing a future plan and to you challenging what you have spent your money on in the past and whether you would like to continue spending it in the same way.

You can use the template to walk through and document all of your income, then all of your expenses. Please know that this process is an iterative one. Rarely do our clients balance their plan on the first try. What that means is that when you look at your after-tax income and you deduct off of that your total expenses, you come up with a net cash flow subtotal. Then you have your automated savings that goes in there, for a net cash flow total.

We want that number at the end to be positive. To get more money than month, you need that net cash flow to be positive each month. That means you have extra cash to save and build your cushion savings or to help you pay down debt and really make your dreams come true.

When I had several Cash Injection calls recently, the “Actual” column often came up negative – even over $4000 negative in one instance.

The key here is to set up your saving and spending plan to succeed. If you went from $800 in groceries in your actuals, do you have a plan to get to the $400 in groceries for your new plan? I say that because I’ve seen that as well. Sometimes people are just all of a sudden expecting to make this huge drop.

Part of what I want you to get is that sometimes this may need to be a step-by-step process. That’s why I called it an iterative process. You may have to take it from $800 to $700 to $600, and find the right baseline for you.

There is always the choice NOT to put together a savings and spending plan for yourself (so not to fill out the last column). However, do you want to continue to live a life where your money is spent in ways that don’t matter to you?

I think when people stop at this point in the process, they’re really quitting on themselves. This process and this series is not about me – it’s about you, and it’s about you realizing the life you want and deserve. I don’t want to see you quit on yourself. This is just about halfway through, so now is the time to kick it up a notch as we take it home. It’s like that last few miles of the marathon.

I’m going to guess that for every dollar you earn, you’d like to maximize the value of that dollar when you spend it. I believe that for you, and that’s what I want to see happen for you.

QUESTIONS

1. What did you find when you completed the estimates, the actuals, and your saving and spending plan? Was anything startling? Surprising? Was it validating? I’ve spoken with some of you and you knew you were spending a lot of money on food, and then you did that and, wow, it even blew what you thought you were spending out of the water.

2. What areas did it highlight that you want or need to focus on? I don’t need you to do your solutions yet. We’re going to have a chance later on for those to come up.

Therese:  What surprised me was the amount on groceries and gas. I am a consultant and I do travel down to Cambridge from New Hampshire every other week, and I realized that I do need to be expensing that, because I realize how much that gas is that I hadn’t really accounted for. Also just spending much more on groceries than I had realized.

Belinda:  You’re going to love it – I have a whole section on groceries (it’s a lot of tips on groceries). I found that a lot of people actually struggle with this whole grocery thing, and I personally did as well. I’m going to share with you some of what we’ve found works.

Some people believe that as they start this process everything they find is going to involve sacrifice. This is some of the BS. I shared with you guys that belief systems can often be called BS because they’re not true. One of the beliefs I hear a lot of times is “If I want to save more money, then it must mean that I have to sacrifice something that I really want in my life.”

What’s so great is that expensing something like gas is a perfect example where you don’t actually sacrifice anything and you get money handed to you each week. It’s just something you have to ask. If you don’t ask, the answer is always no. If you do ask, you have a much higher likelihood of getting a yes.

Especially with gas prices as crazy high as they are, it doesn’t surprise me. Good for you for recognizing that, and for now taking the next steps to be moving forward. Once I share the grocery pieces, then you’ll have some great tips to get going on that for you as well.

Kachiri:  One of the things for me was the small miscellaneous things that just pile up a lot. It’s starting to understand how quickly all these small amounts of money pile up. For me, I’m trying to see where is all this money going to, and how can I best use it for my business.

Sometimes on my bank statement, it can be reoccurring fees from bank. I didn’t even realize I was getting charged for this – like getting check for credit where I’m getting charged every month for that. I thought I cancelled it, but I’m still getting charged for it.

All these little things where I’m thinking “Where is this coming from?” For me, I didn’t even realize I was spending this money, and it’s money that I’m ignoring or avoiding because I’m not looking at it and paying attention.

Belinda:  Thank you for sharing that. It’s interesting. If I’m remembering correctly, the idea of the unconscious spending part, because you had thought it was about $100–$150 and it was over $500. If we can figure out where that’s all going and eliminate that, it’s another great testimony so you can keep that money and you’re not really sacrificing anything – and that’s to the tune of $350–$500 a month. There are a lot of great places where you’d probably like to be putting that.

Just to share with you how timely it is, I was interviewed for Yahoo! Finance (it’s an article on our blog) and I talk a lot about those recurring charges. A lot of people look at it and they say it’s only $10, it’s only $20, and don’t do anything about it. We’re going to talk about the “it’s only” factor shortly as well, because those certainly add up. You found that out the hard way. Thank you for sharing that with us.

It highlights things that we can get going on – like those bank fees, those recurring fees for it checking your credit for you. I can certainly give you free ways to check your credit that doesn’t have to cost you $20 a month or whatever it is you’re spending. I’m glad you have a few areas you can be targeting.

Think about that for yourself. Jot down what you found when you completed the estimates, actuals and saving and spending plan. What was startling, surprising, or validating? What areas did you highlight that you want or need to focus on? You just got some tremendous examples right there.

Now, as I move forward, if you do the plan and you can’t seem to get it to balance, consider these next five steps to help you determine where and how you can trim back on expenses.

And sometimes, the answer can be generating more income. If this is a concern for you, refer to module 2 where we talked about generating more income. Also, consider a VIP Day dedicated to boosting your bottom line by increasing income and decreasing your expenses.

TECHNIQUES FOR HOW TO INCREASE YOUR NET CASH FLOW

These are five techniques, and I include a lot of juicy information underneath each of these, on how to increase your net cash flow. Take a deep breath. 

TECHNIQUE 1: DETERMINE THE ROI

The first point is to determine the ROI (Return On Investment) for the money that you’re spending, and your time and your energy.

When we work with clients on developing their spending and savings plans, we often find that some clients stress the importance of keeping certain amounts in their plans that may not be consistent with what’s important to them.

I want you to think about what is your money for – for you? This can also help you when you’re looking to make those harder decisions – you have something to come back to.

Here’s a quick example. Paula spent a lot of money eating out with business colleagues and friends when all she really wanted was to spend quality time with people she liked in a fun and engaging way.

We’re not talking about the kind you can expense. We’re talking about the kind that comes right out of your pocket. When she tracked it, she found that she spent almost $600 a month on eating out.

Once Paula really sat back to think about what she was getting for that $600 (oftentimes loud conversations that were difficult to hear at a local restaurant or bar over lunch or dinner), she realized that there were other ways she could be getting the quality time she was wanting.

After shifting away from eating out so often and getting creative about where she met her friends and colleagues to have fun, she was able to save almost $400 month, which she used to build up her savings account.

When you think about the amounts that you’re including in your plans, be sure to ask yourself the important question of “What am I getting in return when I spend this money?”

Sometimes the answer is basic – “I get a roof over my head, I get a car to drive to work in.” This is less what we’re talking about. Survival itself as “what your money is for” is not terribly motivating.
This question about ROI applies more to the variable expenses – the expenses that you can control and may relate more to things that you want versus what you truly may need. If you’re not getting back in return what you’re investing, would you choose to spend your money any differently? These are important questions to be asking yourself as we move through this process.

For you, it might be that you want to be saving some money so that you’re living financially free – not just to pay off your debt, but you’re in a place where you’re feeling more free with your money, where you have the money to travel, to enjoy the experiences with your family. That’s why I keep coming back to “know your why and know your inspiration.”

The other piece of ROI is to look at it against hours worked. What that means is let’s say you’re making $70,000. After tax, that’s $49,000 (using an estimated 30% combined federal and tax rate, for round numbers). Given that the average employee works 2000 hours, that would be about $25 an hour.

So when you go to buy something, say a $2000 new flat-screen TV, stop to ask yourself, is it really worth 80 hours of work? That’s two weeks of work for one item basically of furniture – one item that’s sitting in your living room. I talked with a couple and they shared with me that they’re having trouble making their budget balance, yet they just bought a $3500 flat screen TV. This is real life. This is really happening with real people.

I want to empower you to start to recognize how you’re making choices, and run that hourly calculation for yourself. It is a hugely valuable process for you to start to see it, and it may help you start to think differently when you’re buying something.

If you’re self-employed, then you would take your total net after your business expenses and divide it by the 2000 hours. I know it may be more or less than what you’re working, but at least that’s a good start. You’ll likely find some similar results when you start to look at your hourly rate and you start to look at how much things cost in relation to that.

TECHNIQUE 2: LOOK TO YOUR SPENDING FOR SAVINGS

We’re going to talk about major, recurring minor, minor, and unusual frequent items – that’s a mouthful! First, I want you to keep in mind the point of making every bill that comes in a money-making opportunity.

I mentioned this in the last module, and I want to re-iterate it. You can make every bill that you get in a money-making opportunity for you. I’m going to give you a few different ways to think about things, and then we’ll dig into our favorite topic of groceries.

When you’re developing your spending and your savings plan, there will be several classifications of expenses. One way that we’re going to talk about it in this module is breaking it down: fixed, variable, and one-time expenses.

FIXED EXPENSES
Fixed expenses are ones that are basically the same amount that you pay each month. They are expenses that you pay each month that don’t change in amount. These can be things like your mortgage, your car loan, or your student loan.

One point that I want to mention, though, is that it’s important to realize that even though the amounts don’t change each month, they are still changeable and able to be lowered. I’ll just share with you some of the pitfalls I see people falling into all the time. You may think “it’s a fixed expense, there’s nothing that I can do about it now.”

I want to share a few examples with you. For instance, you can refinance to lower your mortgage or your car loan. You can consolidate your student loans for possibly faster payoff and lower rates.

Although it may be a fixed amount you’re paying each month, you can still do something about them. I want to put that into your pipe to smoke, so to speak, so you can be thinking about that.

VARIABLE EXPENSES

These are expenses that you pay each month that fluctuate in amount. These can be things like groceries, eating out, even utilities are actually variable each month.

I want to dig into tips on saving with groceries – the moment many of you have been waiting for, because there are lots of tips here.

The first one is all stores are not created equally. Here’s an example. I buy a certain type of bread. It’s called Ezekiel sprouted wheat bread – it’s my favorite! What I did is (just for fun) I went to the store to see how much that same loaf of bread cost in three different stores. I was trying to figure out where I wanted to buy it.

That load of bread at Trader Joe’s was $3.99. The same loaf of bread was $4.49 at Market Basket. The same loaf of bread was $6.49 at Donelan’s. The moral of this story is that it’s super-important for you to be looking at where you’re shopping – not just what you’re buying – and starting to look at “how can I change that?”

What I would say is start by looking at the top 20 things you buy every week. For most people, they’re basically the same 20 things. For some people, it’s even the same 30 things. Take those things and then price shop them around. One week, go buy them at one place and just when you’re shopping, instead of just checking it off the list. I want you to write down the amount. Then the next week, go check another store, and the next week, check another store.

I have to drive five minutes more to go to Market Basket than Donelan’s, but if I know on one item I’m going to make up the price of gas, it’s worth it to me. I want you to be able to do that for yourself and take a look around.

I know you may live in another part of the country, another part of the world, so what I want you to do is go in your own area and start to look around within, say, a 20-minute radius of your house, what stores you could be going to.

Next, notice how your beliefs are playing into your shopping behaviors. This can relate to groceries and so much more. I spoke with one member who would default to a feeling of scarcity when there wasn’t food in the house.

I personally can relate to this because I found when I was writing my most recent book, “Self-Worth to Net Worth,” what I found is that when I would get hungry, I would trigger my own feeling of scarcity literally back to when we didn’t have food in the house. I remember saying to myself “Oh my God, I’m going to starve.” Literally, I would carry food in my purse because I wouldn’t want to feel hungry, because it would trigger back to such a feeling of scarcity.

This woman shared with me that when she was growing up, it always felt like there wasn’t quite enough or there was just enough. But then when was living with other people, they would eat her food. Because she clearly remembers the time when she didn’t have food in the house, now she can’t bring herself to not have food in the house. As a result, a lot of money goes in the garbage when the food gets thrown away.

My response for this wonderful woman, for myself, and for you, goes back to addressing your money challenges unemotionally once you can bring awareness to what’s happening. It doesn’t have feel like scarcity when you don’t have food in the house.

The question I ask myself is “What else could be true?” That’s what you’ve got to start to ask yourself. You could be hungry just because you forgot to have lunch, or “I need to go grocery shopping,” or “I just haven’t gotten up from my desk to go and get some food.” Sometimes you even have to share with that younger version of yourself “We’ll buy the food that we need” and start to recognize that there are beliefs there that could be affecting your behaviors.

Recognize often, too, that this scarcity tendency can be triggered, and it’s great that you are figuring out what those triggers are; otherwise it’s like you’re carrying around a loaded gun that’s ready to go off at any point. Instead, if we can recognize what that is, then we can really care for that younger version of ourselves. Because most of us are very unconscious about what those triggers are, and as a process of this program then you can start to realize what those triggers are for yourself.

One of the great ways you can start is by just developing a measuring stick for yourself if you’re somebody that often throws out food. Start by cleaning out your fridge and write down how much you’re throwing out. If that milk container was $1.59, then just write “Milk $1.59” and just keep a running list of how much that is.

Then once you follow all these steps that I’m going to talk about, when you get down from your $50 a week, or $20 a week, and then you’re throwing out a dollar or nothing a week, you’re going to be thrilled.

When I did the math, this is also somewhat shocking. If you throw away $20 of food a week, whether that be leftovers or fresh food or whatever that looks like (especially if you end up throwing out meat or fish or chicken –oh my gosh, it’s crazy) then $20 a week is $1000 more in your pocket. $50 a week is $2500 a year. This wonderful woman shared with me that it could be even more.

Here are some more tips now on how to handle it.

First, start with a shopping list. Now that we’ve cleaned out our fridge, we recognize our beliefs, we recognize where we’re shopping matters, now we get down to the nitty-gritty about what we’re buying.

I want you start with a shopping list, and I want you to sort it, or group it, by store. That’s why it’s so important that you know where the best place to buy things is. Then I want you to sort out, for the major store that you go to you’re weekly list of things that you find yourself buying. This is the 20 or 30 things that you’re buying most of the time.

Then I want you to have a monthly list. Then you may have a Costco list or a BJ’s list (a warehouse club for you). Then you may have a special store list. That may be a Trader Joe’s or some other more specialty store.

I do this in my own life and my own family. We have this weekly list, we have this monthly list from Market Basket, we have our Costco list, and we have our specialty list. For us, that’s Trader Joe’s.

Make that list of what you eat, and then once you make the list, I want you to consult your family. It is super-important that you get your kids on board. One extra tip about how to get your kids on board is by helping them understand that as you’re saving money on groceries, then you’ll be able to have more money for X, Y, Z.

Or maybe you choose one particular thing that you know they would love to do – you make that three or six months’ out and then you say “if we’re able to accumulate $X, we’ll be able to go do that.” It doesn’t have to be a trip to Disney – please know that – it can be a much smaller fun activity. It doesn’t even have to be an activity that’s going to cost a lot of money, but it could be just a fun activity that they really want to do, and may just cost a little bit. It’s super-important to get your kids on board. I can’t reiterate that enough.

Third is keeping a copy of that list in the kitchen. I also keep extra copies of it in my office, or you can keep it someplace else. 

By keeping a copy of it in the kitchen, moving on to step four, you can add to it during the week, or even cross things out. Let’s say you normally go shopping on Sundays. If you end up having to make a quick trip to the store on Wednesday, and you know you bought milk which will last you for the next week and a half, cross it off of your list so that you don’t mistakenly buy it again.

Number five is probably the most important of everything. You’ll notice we haven’t even gone to the store yet! Number five is before you go to any of these grocery stores, go shopping in your own kitchen.

For me, this was the pivotal point to help us significantly reduce the amount that we threw out. What I do is I take that list and go through my cupboards and I go through the fridge, and I cross things off if I notice that we don’t need them. It has me under-buying, if anything, but really buying right on with what we want.

The other piece of that is starting to plan out your meals, so that then you can add or tweak to that list before you leave for the store, based on the nights that you’re going to be home, the nights that your family will be home (so you know how many people you’re really cooking for) and when those are going to be.

Those are really the key steps before you even go grocery shopping. Think about what happens with your leftovers. If you usually overcook and you find you have leftovers that can be really good, because you can be using that for lunches or another meal one evening. 

But if you find that you have too many leftovers, here a few quick tips on that. Either freeze some of the leftovers – that way you can eat them the following week. If you get bored and don’t like to have the same thing say two or three nights, then you just freeze them and then have them the next week, and it seems like “new.” Or just let yourself make less food, so you have to buy less and then make less.
If you don’t, that can be super-frustrating because meat can be so expensive, especially, and you can spend time cooking that extra food, especially if you’re cutting vegetables. So you get your time and your money back with this one adjustment. Then that extra money isn’t sitting in your fridge and then going into the garbage. The extra money gets to stay with you.

I mentioned that you can bring more leftovers for lunch, and you can just start to cook less. If you find that you can have leftovers one night, then you don’t have to cook the next night necessarily.

The other key part of all of this is reducing your eating out and planning your meals, and I touched on that already.

The last piece of getting your kids involved is maybe even having them help you cook. My stepdaughter is 12 years old, and we love our Sunday evenings because we get to cook together. She’s become my sous chef, and it’s a part of our experience together. I think if she looks back, she’s going to treasure our Sunday night meals that we make together. We make a soup, and then we have that for lunches all week. Then we make a meal that night that then lasts for a few other nights. Small changes can make a big difference.

That was a lot of groceries, but I have a lot of great information that I want to cover in this module too.

Before I move on from groceries, I had one woman that had shared that groceries in particular were a challenge for her. What I want to do is allow her a chance to share with us the challenges that she’s had and the tips that she’s already been able to put in place and what she can be doing about it, and that’s what you can be doing about it too.

Sharon:  What’s been really great about looking at my food is that my food was a lot higher than I thought when Belinda and I originally talked – eating out as well as what I buy for groceries, because I was so afraid of not having food available to us. But I made a list of what I buy, and most of what I buy, I buy from BJs – a wholesale place. So there’s a lot of food in my house and a lot of toilet tissue and things like that.

What I allowed myself to do was not go every month to BJs. I waited. I actually spent less last month, and I also did not go even though I’m down to my last five rolls of toilet tissue. This weekend, I’ll go and I’ll be fine. The five rolls of toilet tissue will last through this week.

But I found that I was always filling up and buying extra because I didn’t know what I had in the house. I didn’t shop in the house ahead of time. What I did was I made a list and taking note of what I have and what I don’t have.

I haven’t quite gotten that list up in the kitchen, and it has been difficult to get my children on board. They’re saying “Why do we have to do that?” They don’t want to cook. I go to school three nights a week and I work every day, so they have to participate to some degree. They’re 17 and 23 so there’s no reason that they can’t help, but they don’t want to. They said “Why can’t we get food out?”

The other day I told them “No, we can buy food so you can make things.” In New York, they’re off this week, so they wanted money to buy food. I said “No, I’ll get you money to get eggs and the things you need in the house.”

So it’s a different thinking process for them, because I’ve been in school since 2003 and we’ve been eating out a lot. They’re used to excess rather than watching and being careful. Bread goes in the garbage and meat goes in the garbage. It’s been better. I just have to tweak it more. It’s been a challenge.

Belinda:  Thanks for sharing that. I get that it’s emotional, and I commend you for even using the word “no” with your kids. I work a lot with couples and a lot with single moms, and just even saying that word takes something. Now that I’m a stepmom, I get why it takes something. I didn’t get it until then, but I get it now.

I commend you for saying that. Then the next step that you can start to do is sit down with them (not in the flurry of the moment, when they want to go buy breakfast for themselves), but sit down with them at a nice quiet time and share with them why you are going through this process – what’s your “why” – and then help them to get on board with that.

So not necessarily about the actions. You remember, the IDEA system starts with the “I”, it doesn’t start with the “A”. I want you to go back and really get to what is it that you want to get from this process. You want to, for instance, have some money for them to be able to go to school, for them to be able to eat after the money runs out from the extra funding that you’re getting while they’re still younger.

You have some very specific whys that are actually quite related to them, so if they can start to understand the level of stress that it’s putting you under, literally the throwing the money in garbage, then they’ll come on board faster. If you haven’t made this association before now, they likely haven’t made this association before now either. So help them to make it. They’re young, they’re 17 and 23. They could be 12 and you’d have the same thing. Honestly, they could be 28 and you’d have the same thing.

It’s amazing. We have people on this program from 25 to 60 – we span the whole range – because we’ve never learned this, and you have a great opportunity now to help them develop better habits, particularly better financial habits. The 23-year-old, she can start to buy her own stuff. She can start to buy her own foods soon, right? At some point, the tap can shut off for that.

But as a start, really enroll in the why – why it matters to you, really from a heart-centered place. “This is why I’m making these changes. It’s not because I want to be a mean mom all of a sudden. It’s because of how much I love you and how much I want to provide for you.” That’s what I get in talking with you, but they may not be able to make that association yet.

Sharon:  The other day, they wanted both lunch and breakfast out, and I did say no, and I said “I tell you what. You can have one or the other. Right now, you can have this, but you have to buy food to have in the house for the week so you can cook the rest of the week.” They weren’t happy. In the beginning, they weren’t happy at all, but they finally got it, I think, because I said, “I’m trying to save. I’m trying to do things differently with money,” and they actually made a choice.

I gave them the choice and they made a choice. They went out and bought the things they needed to have in the house. They’ve been making things for themselves through the week.

Belinda:  I’m proud of you. I’m proud of them! You’re recognizing choice is so key. People give up their right to choose somehow. It’s like they play a victim, and what I want everyone to do is to recognize that you have a choice every moment – what you’re going to think, what you’re going to do, how you’re going to feel.

You’re starting to empower them with the choice, and once you empower them with the why – because they may also have this belief that saving means sacrifice. Once they start to see what the why really is for you and for the higher purpose of your family, it will all get so much easier.

ONE-TIME EXPENSES

We covered so much when it came to groceries, but I had broken down expenses as fixed, variable and one-time/seasonal. That can mean summer camps for children, Christmas, babies, birthdays, etc.

The other way that I like to think about these classifications is like this: major, recurring minor, minor, and then unusual.

MAJOR EXPENSES

Larger amounts like your mortgage, car loan, student loans. These are areas where you’re actually spending more money. It’s funny because this can also be used to think about larger groups of expenses like eating out, groceries, etc. If you spend a lot in one particular category, it’s likely major.

I put this first because I want you to major on the major. If you can make a real dent on the larger items, then it has a larger impact. It has a larger positive impact on your saving and spending plan by addressing these more major items.

I ran some numbers for you, because oftentimes when I sit down with people on their VIP day and I look through the particular situation, we really dig in to what I call your “net worth statement” really looking at your assets and your liabilities (what you owe).

We start to look at interest rates and your loans. These numbers are going to be startling, so make sure you’re sitting down, because you may be shocked at what these tell you.

You may have a rate of something around 7%. I spoke to a woman recently who is at 6.75%. I used a loan amount of $300,000 as an example here. The monthly payment is almost $2000. The interest you pay on a $300,000 loan over 30 years – are you ready for this? Shocking! $418,000 (more than double at that rate).

If we’re able to lower the rate to 6%, then your monthly payment drops by almost $200, and you save $71,000 in interest over the life of that mortgage.

Let’s keep going. If we can get you to an interest rate of 5% on the same loan amount, your monthly payment drops another $200. Now you’re at $1600. The interest you save is another $68,000.

Given rates are so low, I took it down to 4% and I ran all the numbers. Your monthly payment would drop to $1432. From our first $2000, we’ve dropped over $560 per month. You can start to see why sometimes finding a way to refinance, no matter if we have to jump through a few hoops, can make a huge difference. Interest you save over the life of this loan – again $300,000 loan at 7%, it was $418,000 in interest – your interest that you’re saving is over $200,000 by lowering your rate 3%.

Even for just one percentage point, say from 6% to 5%, you’re saving $67,000 in interest and $200 off of your mortgage each month. Again, you’re not sacrificing anything. You’re just paying less for your bills and keeping more money in your pocket. This is a fantastic example of why I want you to major on the major. Those are some startling numbers there.

	Interest Rate
	Loan Amt
	Monthly Pmt
	Savings
	Interest
	Int Savings

	7%
	$300,000
	$1996
	
	$418,527
	

	6%
	$300,000
	$1799
	$197
	$347,515
	$71,000

	5%
	$300,000
	$1610
	$189
	$279,767
	$67,748

	4%
	$300,000
	$1432
	$178
	$215,609
	$64,158

	
	
	
	$564 total
	
	$202,918 total


RECURRING MINOR EXPENSES
Next we move on to recurring minor. These are things like utilities, the gym or other fitness fees. They’re expenses that don’t accumulate to very high amounts individually, yet they recur regularly.

I include recurring minor as a separate item because this is often where people “leak” money (remember that image I gave you where you’re walking down the street and there’s a hole in your pocket and a hole in your purse?) because they’re small expenses that don’t seem like much individually, yet in the aggregate they end up costing a lot of money.

Are there expenses you’re incurring for services you don’t use? That’s the best place to start to look. It could be the gym. I’ve had people come to me where they have three gym memberships in total. They have a family somewhere and then two individuals because there’s one near work and there’s one near home. I’ve seen it all. I don’t judge any of it. I just help people work with it.

Do you have cable channels you don’t watch? If we can’t pull off, let’s say, $60 a month from your cable bill (I love doing this math), in a year it’s $720 in your pocket, and you won’t really miss them because you probably couldn’t find them on your remote control anyway.

Then start to look at what are other recurring minor expenses that you may use, but that you could do cheaper? That could be things like buying water or even buying coffee when you have coffee you can be making at home or coffee you can be getting in the workplace.

Be really honest with yourself about expenses that fit this description. They may not be large expenses individually yet they can cost you a lot over the period of a week, a month, a year or many years.

Ask yourself “What are the recurring minor expenses in my life, and what can I be doing about them?”

MINOR EXPENSES

Next are the minor expenses. These are smaller expenses that don’t happen as frequently. You can still have savings here, so I still want you to be reviewing these expenses as well; however if they’re truly minor they won’t likely have the impact that we’re looking for with our savings and spending plan – a little bit, but not too much

UNUSUAL FREQUENT EXPENSES

Unusual frequent items may be things like car repairs, home repairs, etc. You can use your calendar to think about the special events in each month that you may be required to set aside special funds for. These can be birthdays, anniversaries, Christmas, etc.

It’s funny, because although they seem to be one-time items, after having looked at something in many people’s plans, you may find that they’re actually what I call “unusual yet frequent” – usually every month, there’s something that you need to have this money for.

Each month’s saving and spending plan will likely be a little different given these special events but if you plan ahead for them, then you can feel great when you have the money allocated for these events when they happen. Sometimes it’s even a little fund or a sub-account that we start to set up for you so that you have the place to tap into when these come up.

TECHNIQUE 3: USE COUPONS

Use coupons or promotion codes – or just ask for the discount. This one can pretty basic, too. For items that you frequently buy, do all you can to find coupons to reduce the cost of your purchases. The more money you save, the more money that you have control over to save or even spend in other more meaningful ways

Coupons can be store coupons, they can be store websites or newsletters, or they can be coupon websites. I posted something on our special Facebook page with my five favorite coupon websites and I give a little description of each and when each is helpful. They are Coupons.com, RetailMeNot.com, CouponCabin.com, CouponMom.com and FatWallet.com (my favorite name).

You can also look for promo codes or promotional codes. You can Google “XYZ promo code” and fill in the XYZ when you’re looking for something, and you can usually can find something on there. Even just searching around can help you find something too.

There are also new apps that are out. There’s a new shopping app called Veebow. Here's how it works: instead of checking your email for the daily deal or coupon, you download onto your iPhone or Android an app and then you can check out the deals. There’s nothing you need to pay for in advance.

Then when you go to the physical location, you open the app and show it to the merchant to get your deal. And everything is free! It got a great write-up recently so let me know once you check it out.

WARNING

“Danger! Danger! Will Rogers!” Coupons and coupon sites can be awesome… and they can be terrible.

If you find that it can be too tempting to get Groupons, to get Living Social e-mails, or other Daily Deals delivered to your front and center inbox, just set up another free e-mail address (like on Yahoo! or Google, or somewhere where you already have one) and just check it every few days or once week.

A lot of these deals now are good for two or three days. You don’t need to be tempted every second when you these all throughout the day. You don’t need to be tempted that much. The same goes for department store e-mails or ads. You can have those go to a separate account that you set up as well.

If you don’t need a new purse, you still don’t need it at 25% off. You still don’t need it at 50% off. One of my friends, Dr. April Benson, says, “You can never get enough of what you don’t really need.”

The last piece of the asking for the discount piece – and this has been huge – is whenever I’m buying anything somewhat major, I will just ask. It comes in two forms. You can just ask and say “Are there any deals or discounts that you’re giving now that I could get?” Oftentimes, you can get 10% off that way. I got 10% off of my wedding dress that way. My friend Farnoosh Torabi mentioned on a video on Yahoo! Finance that she got 10% off of her wedding dress too. Those are big purchases, so 10% adds up.

The other thing that you can do is that you can do what’s called a “price match.” What that means is that before you go to the store, you do some research online. I did it for this new fancy microphone that I have to assist with the backup recordings for my teleseminars. I looked online and I found what the price was for this particular item, but I wanted to go pick it up at the store so I could have it with plenty of time to test it and get it up and running.

I called the store. I wanted to see if they had it in stock, and I wanted to see if they would honor the price that I found online. Funnily enough, it was $149. I found it for $119 and then we were doing some extra research together on the phone and he said “I need it from a real brick-and-mortar retail store” – a lot of places do.

So they said “Oh look, it’s at B&H Photo for $99. How does that sound?” I said “Fantastic.” I saved $50 right there – that was 33% off by doing that. The funny part is by even just going online to research this, on their website I could have gotten a $20 off coupon right away. I couldn’t combine the two, but it didn’t matter because I preferred the 33% off and getting $50 off than just getting $20 off.

That’s just an example to know that this stuff really works. I do it all the time. Again, you do it in a way that’s not entitled. And it’s not cheap – it’s empowered. It’s a huge difference that I want you to get. This is a key part of what owning your money is all about. This is what we get to step up to – we get to step up to being empowered with our money. Going back to what my friend Dr. April Benson says – “You can never get enough of what you don’t really need.”

TECHNIQUE 4: SHOPPING AND BUYING

Now, we’re going to move on to technique number four which is about shopping and buying. Before you buy, these are the questions I want you to ask yourself. Write these down, and if you need to, even write them on a little card that you keep in your wallet (and believe me, I ask myself these same questions sometimes). Before you buy, ask yourself:

Do I need this?

Do I need this now? Maybe I may need this in the future. Shellie shared a terrific example. She will need toilet paper at some point, but does she need it now? No.

Why do I want to buy this now? This will start to highlight for you if it’s an emotional purchase. You could also ask yourself “Is it really an emotional purchase?” But I think it’s a little simpler to say “Why do I want to buy this now?”

Those are the three questions for you. If you find that it is kind of emotional – something’s going on for you that’s having you want to buy it – ask yourself this bonus fourth question: What else can I do to satisfy this need?

THE “IT’S ONLY” FACTOR

I call something the “It’s only” factor. The “It’s only” factor basically says that a lot of times we’ll pick up small items. Kachiri gave a great example here, where she commented that those miscellaneous items sure did add up. A lot of people say “It’s only $5,” “The bottled water is only $2.50,” “It’s only $10,” “It’s only $20,” “The blouse is on sale, what’s another $30?”

The “It’s only” factor may be making you broke, because just like we discussed earlier, that can add up to $500 just in one month. Again, I’m not judging her for it – I’m so excited that at least now, she’s armed and equipped with that information.

The “It’s only” factor also applies to when you’re looking at your credit card statement and you see those recurring charges. You see them and you think “It’s not really worth calling. It’s only $20.” Well, that $20 a month is much better in your pocket than anybody else’s, especially if you’re not using that service.

What you can do about it is start to pay attention, and what’s so great is that once you take off those recurring items that you’re not really benefiting from anyway in some cases, then you keep getting that savings month after month. It’s like the gift that keeps on giving! It’s important to recognize what for you is that “It’s only” factor.

SPENDING MORE FOR QUALITY

The next tip here on shopping and buying is to start to understand where you can be spending more for quality. This is how spending more sometimes is to your savings advantage, because you can start to think about quality over quantity. 

A quick example: If you buy one item at $50 that you love and you feel fantastic in – let’s say it’s a piece of clothing – instead of buying three things that are on sale and you kind of like them, and those are $35 each then you can choose either to spend the $50 or $105. If you buy the $50 thing that you love, you’ll save $55 and you’ll live better enjoying your purchase more.

Start to look at where you can be buying quality over quantity. Personally, I can share with you that this is definitely a challenge of mine. Because I had some of that scarcity mentality and wanting to hoard things some, even though in general I’m a saver, when I shop I somehow turn into this buyer or spender. What I started to realize is that making this shift to quality over quantity was a huge win for me.

You can also start to choose differently. There may be times when I would rather have you indulge and feel like you are totally enjoying yourself instead of feeling limited. Here’s an example relevant to what we’ve discussed in this module. Instead of, say, three take-out meals that add up – for a family, that can add up to $30 each – go out for one nice meal at $50. Instead of spending $90 on take-out meals in a week, you save $40 and you really connect and enjoy, savor, that really nice meal. You’re saving $40 a week (that’s $160 in a month and over $1000 in a year) and you’re enjoying yourselves more.

One other thought around food is that sometimes we’ll even make some fun foods, like themed food, and we’ll have a picnic. We’ll take out the picnic blankets and we’ll have a picnic on our living room floor. It works great. It’s a little silly but it really takes us out of feeling badly sometimes when we’re eating at home. It solves that wanting to go out – and you can have more fun!

Another tip: If you can’t pay cash, you can’t afford it. You don’t need to go on the Suze Orman show to tell you that – I’m telling you now. If you end up charging something it can cost you nearly double unless you can pay off that credit card immediately. It’s shocking but that’s how the numbers work out.

Lastly, know what you’re grateful for. Know what you’re grateful for in your life and allow yourself to be grounded by that.

I’m going through so much great information. I hope you’re soaking it up, because the transformation will come from your implementation after all of your “ahas” coming out of this.

TECHNIQUE 5: BUILD IN AND AUTOMATE SAVINGS

Our fifth thing is to build in and automate in that savings. We will talk about this more in the next module when we talk about staying in action, yet it is a key component of our saving and spending plan.

Some of you may have heard of this concept called “Pay yourself first” – we touched on it earlier. We believe in that concept at Own Your Money. That concept can apply to your retirement savings – like a 401k, or if you’re self-employed, it could be a SEP.

But beside that, because that’s retirement and it’s not like “suffer, suffer, suffer, 65, happy, happy, happy,” it’s about creating the cushion savings and the investments even on a shorter-term basis so that you can sleep better at night and have the money to do the things that you want to do and be in your life. Because if you don’t pay yourself first, no one else will! It’s an important point to recognize.
As a critical part of developing your saving and spending plan, focus on what you want to be saving first, before you even start to review what you’re going to spend. I put it at the bottom, but yet I want you to think about it first.

Try to maximize your 401k savings because that allows your money to grow tax-free as much as you can. If you work for a larger corporation, make sure to inquire if they have a 401k match. Then make sure that you are at least contributing up to the amount of the match. This is literally doubling your money. If you don’t do this, you are saying no to free money that someone is trying to put into your pocket. That someone is your employer – why would you possibly want to turn down money from them?

Let’s say that you can contribute up to 15%, but they’ll match you for the first 10%. What that basically means is if we can find the money to help you put away 10% into your 401k, it counts as if you’re putting away 20%. This can have a huge impact for you.

Also, if you’re making, say, $5,000 net after taxes each month, a good rule of thumb is to save between 10–15% of that amount towards retirement, so that would be $500–$750. You can think about that pre-tax, you can think about that post-tax, but generally we’re in that 10–20% range that we want you saving for retirement and for cushion savings.

It also helps to consider setting up separate savings accounts for your separate financial goals. For example, ING is really good for this. You can set up several different ING savings accounts. You can have one for general savings (that can be your cushion fund) you can have one for vacation and travel, you can have a house account to cover home maintenance, additional mortgage payment or extra towards your principal, accounts for your children’s college savings, accounts for your own college that you may want to be going back to, or extra education.

I have clients who have done this, and because the client named each of the accounts, she was much more likely to use the funds in those accounts only for the specific purposes that she had established those accounts for.

Not to mention how awesome it is to have money saved in advance of an expense. What would it feel like to have money put away to go on an already-planned vacation? I can tell you, I talk to a lot of people and they end up feeling guilty during their vacation when they know that it’s going on a credit card, that it’s going to take them months or years to pay off.

Those are all the techniques of how you can be setting up this plan for yourself to win.

WHAT IF?

Some of the quick “What ifs” that I get is that some people don’t know where to start, and that’s why we’ve given you this template, and I want you to just go one step at a time. Once you know how you’re actually spending your money, then you can decide if you want to spend it differently based on what’s important to you.

You may at first feel that it can be time-consuming. However, I will tell you that time investment decreases once you establish this initial plan and develop a regular weekly financial rhythm for yourself to check in on your finances. We’re going to talk a lot about that in the next module. The alternative is to continue to let your money own you, and I don’t believe that you actually prefer that option.

The other objection that I hear sometimes is that it’s too hard or “I’m not good at math.” I’ve set up these templates for you. I’ve given them to you in Excel so all you need to do is input the numbers – that’s it! I’ve made it easy – we’re making money easy, right? It’s fantastic.

QUESTION:What is one area that you will start to focus your money-maximizing efforts on?

Kachiri:  I’m still doing my Actuals list, so that’s going to be really important for a first step. Income would be really important – I’d love to double that by the end of the year.

Belinda:  Fantastic. That’s a great goal. We’ll have a one-on-one call to help you do that. It’s an important reminder that sometimes our money maximizing efforts can be both on the income and the expense side.

Elaine:  I’m really going to put some dollars into my saving accounts. My expenses are through the roof, and my savings is not. In order to make this mind shift happen, I really need to pay myself first.

Belinda:  That can be part of your why. Seeing that savings account grow can be part of your why. What’s one expense area that you know you can focus on?

Elaine:  I do have a couple of expenses that are dollars that have just been going out on a routine basis but not for any real purpose, other than it’s the way it’s always been. There are a couple of things that I could examine and probably cut back or eliminate them just because I’m not getting any real benefit for the expense that I’m paying.

Belinda:  Exactly. Those recurring items are a tremendous place to be targeting. For you, you can even start to look at some of those recurring items like your cellphone, and other fees you’re paying and your insurances. There are a lot of places that you can start to be looking, and I think the recurring will give you an ongoing benefit, and then start to major on the major as well. Now you’re inspired to do it, right?

Elaine:  I am and I will.

Belinda:  Fantastic.

ACTION ASSIGNMENTS

Congratulations to you! You’ve completed training module 3 in this five-part series. I know it’s a lot of information and I commend you for taking this important, fun and engaging step to Own Your Money and to Own Your Life.

As I mentioned at the beginning, each part of this series has Action Assignments between each module. So as we wrap up, I'll review what you will be working on for the next module. There are three items in line with what we’ve discussed:

1. First update or complete the next column in that saving and spending plan – the next column of the cash flow template. We have estimate, actual and now I want to see you work on that saving and spending plan with everything we’ve discussed and really look at the areas that you can be shifting.

2. Finish your actions on the top three areas where you can be keeping more of your money. Move forward on what those areas are.

3. This third one is new. Make a list of the financial to-do’s that you’d like to be doing each week and each month. That’s going to be a great segue into our module.

Remember this is a “take action” program so you get the results you are here to get! It’s about taking action. Once you complete these steps, then you’ll be ready for the next module where you will learn how to “Stay In Action All Year Long,” where we’ll dig deeper into how to use what you learned every day, week, month and year.

I appreciate your attention and willingness to learn this in such a step-by-step easy way. Congratulations on taking this next step to Own Your Money. See you on the next module. Have a rich and abundant day.
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Module 4:
Staying in Action All Year Long

Belinda:  Hello! Welcome to “Making Money Easy: How To Manage, Keep, and Save More This Year Than Every Year Before.” This is Module 4. Congratulations on taking this bold step to gain control over your money, save more and live better so you can live the life you want and deserve to live. 

My name is Belinda Rosenblum, your wealth expert, CPA, and founder of Own Your Money. I've helped thousands of people discover how owning your money creates certainty, security and the life of financial freedom that they deserve. You can own your money instead of it owning you. You can find more from us, including great articles and stories and successes and so much more at ww.OwnYourMoney.com. 

I founded Own Your Money as a personal finance training and coaching company in an effort to share the very best strategies for achieving personal wealth. We're going to move forward with sharing those strategies here today. 

Making Money Easy will help you with my surprisingly simple approach to create a money management system that helps you know where your money is going and how to keep more of it on a consistent basis.

In this module we're going to address “Staying in Action All Year Long.” This is super important because I want you to understand that it's important to be continuing this program and really finishing it strong. This is Module 4 and I will talk about Module 5 as well.

Now that you’re feeling more financially secure, independent, and free, it's absolutely crucial that you know how to continue this feeling all year long. This module will give you those concrete steps to prioritizing your money, time, getting focused, and becoming more productive. Yes, all in this one module. It’s jam-packed, believe me.

We’re going to cover:

1. The number one mistake that blocks financial New Year's resolutions from lasting beyond the first few weeks

2. How to continue making money from this class for months and years to come

3. The organizational system that I use to file my financial paperwork. It's the exact one that rescued me from those stacks of bills. I'm actually going to share my story on this module as well because I've gotten several questions about it.

4. I'm going to help you discover new financial habits so that reviewing your bills has as little of an emotional charge as brushing your teeth

5. Why most people fail at money dates

6. What three steps you can put in place to ensure you succeed 

7. And so much more!

At the end of this training module you'll be able to implement a step-by-step approach to organize your finances; know what to do every day, week, month and year to own your power over your finances; and be in action with your key action steps and new habits to put into place.

How exciting is it to know that you’ve taken control of your financial future here and now and that when you're done listening to this program you will be one step closer to financial success?

In every module, really, you keep being one step closer and it's really just fantastic because this is a marathon. This isn't a sprint. This is how we're learning to continue this all year long. 

You can invite your fans, followers, or family to this course. You can send them to www.MakingMoneyEasyProgram.com. For those of you fortunate enough to act quickly and get a Cash Injection call direct with me, contact us at info@ownyourmoney.com to get your call scheduled.

This is a get into action type of course, so you will want to be completing the short simple assignments and templates every session and between each session. You are here because you want to manage your money better, feel better about you and your money, and take ownership in a whole new way.

I'm teaching you how to accomplish this, but you have to implement this. This is how you build momentum. I can't stress this enough in terms of how important it is that you take what we're doing, and then you really move it forward and implement this into your life.

All the information that you need about this program is right on the webpage at www.OwnYourMoney.com/mme-members. That is your member-only website. Everything is right there accessible for you. You can access outlines, handouts, recordings, and any pertinent information relating to the program. That serves as your home base, so Favorite it or Bookmark it.

There’s also the Facebook private group where you can ask questions, post comments, and communicate with your peers. If you haven’t already checked out the resources and answers I’ve been posted, I would definitely suggest doing it. Members are posting, I’m responding, people are conversing with each other and I’m posting new tips, articles, and links I also find are helpful for you. You can access all of that at that private group page.

If you requested one, you were assigned an accountability partner. I suggest you connect with him or her one to two times each week. Be sure to specifically share about your completion of your action steps and anything that may be getting in the way for you.

I want to move forward in grounding us in our successes. There are two keys to ongoing financial success and they are: creating new habits and celebrating your financial wins. There are other keys and techniques we're going to talk about as well but those are two that are essential and so overlooked. 

This time, after each person shares their success, the crowd will go wild. Celebration may seem a bit over the top, in terms of what I'm requesting, because I'm talking about hooting and hollering and I'm going to play a little bit of music in the background, because it is so important that we ground ourselves in the success. I want you to ground yourself in the success that you're realizing through participating. 

Just think of it as starting to make up for all of the years where you didn’t celebrate your wins, where either you didn’t have the wins or where you likely didn’t celebrate them at all. To start, I would just like to hear from one to two people about what you've put into place already and want to be celebrated for. 

Shellie: I was able to sit down and have a conversation with my daughter about the plan and the “why” – why I'm doing this and how I expect them to help. I have three daughters but two of my daughters were actually very excited about doing this after I explained to them that this was so that they could eat, and when they go to college and I would be able to help them with college. 

They actually were very receptive and I was very excited about that because I was concerned that they may not be. But they clearly, really were like, “Okay, mommy. What do we need to do?” That was amazing.

Belinda:  How did you take that? How are you feeling based on that reaction?

Shellie:  Based on that reaction, I feel much better. I feel like I can succeed. That was the one thing I was concerned about, is without them being on board, it would make it a struggle. It goes along with your theme of “Making Money Easy.” 

With them on board, it makes it easy to do. I go to school. I work. I need them to be part of the program. So they are cooking at night instead of us eating out. One of my daughters even said, “Okay now, mommy, I don't need to spend that. I don’t need to have that.” I had to tell her, “You can have some things.” It feels like it's possible because they are a part of the program. 

Belinda:  I'm beside myself with excitement for you because I think that’s really so key for you is to realize that you can be a united team with your family in doing this. I feel like before it felt a little bit like you were against them or you against the world. And now, instead, you have a team that gets them on the same side with you. Then it's, wow, what can you all accomplish together?

Shellie:  Right. I even told them, Belinda had suggested that I tell them they have to earn their own laptops when they go away to college, that I would not be buying them laptops. 

At first they were shocked. But they were okay about that, and then they started to brainstorm about ways that they could earn money to get their laptops when they go away to college. It felt really good to have them on board. 

Belinda:  Oh, my gosh, I'm so excited for you. I think now what you're realizing is that you can involve them in the solution. It's almost like you're doing them a disservice. This is for everybody. You're doing your family a disservice by not including them in the process. I'm so thrilled. I want to hear you celebrating for you as well. 

You can stand up, you can pound your arms, whatever works for you. But this is about celebrating your successes.

Participant:  Shellie, rock on! 

Belinda:  Fantastic. Wow, with some cheerleading like that, who's ready to go next, right? Thanks so much for sharing and we look forward to hearing more of your successes. 

Kachiri, would you like to share your successes with us?

Kachiri:  I am. I think Shellie, even while she was speaking, I'm like ,“That's really powerful.” Even though I don’t have any kids or anything like that, it's really exciting to hear that her kids want to be involved, because they want to be involved. I'm standing up for you. I think that's great. 

One of my successes – before, I was having a challenge with the miscellaneous in regards to all of the small miscellaneous of being charged for my bank and everything like that. I went to my bank. It's so interesting how easy it was to get all of those charges completely dropped. 

Belinda:  Seriously. And how much are we talking there?

Kachiri:  It was combined at least $100, just reoccurring that I automatically just saved for myself. Just for saying, “How did this even happen?” They're like, “Oh, don’t worry. We'll do this and this and this.” I was like, “Okay.” It was so easy to do. I'm actually pretty excited about that. I didn’t realize it was going to be that easy. I thought it was going to be a little more of a challenge. That's one of my other things. 

And also, I started to realize that a lot of the things that I wanted to do that I thought would cost a lot of money, I'm getting for free which was another shocking surprise. I'm working out more and I would think like that would be more of an expense, but it’s not as expensive like a 30-day free trial for kickboxing. Or, I can do more of a trade for massage for a workout. 

It's really interesting to see how a lot of things are being given to me that I need or that I really want to get done with little to no cost. That's a really huge money-saver in and of itself right there.

Belinda:  How much do you think that second part is, in terms of what you're saving by really opening up to all of the opportunities that are out there for you?

Kachiri:  Oh, easily, $500. Easy $500. With workouts, gyms and my car being fixed. I met someone who's like, “Oh, I can get help.” They wanted to help me out, this in and of itself. I had some stuff going on with my car. They wanted to help me out for free, which was, “Oh, my God, are you serious?” It was just all these different things and I'm just like, “Really?” 

Like some of my tickets being contested where I can get money back from that, all these different things are starting to flow in where I'm like, “Okay. This is a God-given grace from God.” 

Belinda:  I am so proud of you that you’ve really opened yourself up to these possibilities because when you're so in that belief and approach to money that it's going to be hard and complicated and stressful and overwhelming, which I have to tell you is where most people spend most of their time, then they're just not open to making the calls and the “asks” in terms of asking for the car repair, for just all these different things.

What's so great is that then the next level is you don’t even have to ask and these things are just happening for you, just in who you are and people want to step up and embrace that and really help you to be you. All of this is just opening up for you. I think that’s so great. I love that through this work clearly it's paid for itself ten times over. 

Kachiri:  It has, definitely.

Belinda:  In terms of really looking at like saving $100 a month, which would be $1,200 in a year. Plus the extra $500 you just saved. That's $1,700 in a week. 

That’s just really remarkable and there is so much there to be proud of and of course so much there to celebrate. So, you know what that means, right?

Kachiri:  I get the music and the cheers. 

Belinda:  You sure do. Here comes the music. And then, here come the cheers. Okay, here we go everybody.

Kachiri:  I love it.

Belinda:  Fantastic.

Kachiri:  Thank you so much. I appreciate it.

Belinda:  You're welcome. Well, thank you for sharing. 

That's just a small taste of the successes that all of you have been realizing through this work. I really want to commend each of you. I want you right now to write down in your notes at least one thing that is worth celebrating for yourself. 

As we celebrated so far for Shellie and Kachiri, I want you to take in that celebration for yourself because I commend you for continuing with this program, listening to this right now, and for taking the steps to own your money and to own your life that you're doing. There's so much there to be celebrating. Way to go.

As we dig into this module of “Staying in Action All Year Long,” I want you to consider, “Why is it even important that I learn how to stay in action?”

I start with this “why” because grounded in all of my work is this foundational piece of knowing what motivates you and inspires you to do anything. I want you to take this learning into your career, into your exercise regimen, into your eating, into everything, because this is fundamental to having you to actually follow through. 

WHY IS THIS IMPORTANT TO LEARN HOW TO STAY IN ACTION?

In this session, we'll focus on one of the more common challenges that I see my clients facing as they step forward to proactively be empowered with their money. Sometimes clients come to us saying, during our process, “Now that I've learned where my money is going and I've put together a plan that works for me, how do I keep all of this going in my everyday life?” Or they may say, “How can I be sure that I can maintain all of this on my own?” 

They're great questions in setting up a system that works for you, to stay motivated and proactive in owning your money is crucially important to keep the money flowing in and out of your life in a disciplined manner. 

Very often I hear that despite having done the hard work to understand where their money was going and then deciding purposely where they want their money to go, the idea of maintaining that plan can still feel kind of overwhelming. I get that it can certainly feel that way.

The key to overcoming that feeling is to put the structured system in place. To use an analogy that we all understand, just as we need to get into physical fitness, we need to get into financial or fiscal fitness. They are so similar. Think of it as if you’re trying to keep yourself in financial shape. 

I'm going to give you a quick story here. When I had left my corporate career I had a year of introspection and transformation. I'm going to share that with you in just a little bit. As part of that, I lost some weight. 

I had gone to the doctor for my physical. The doctor said to me, “Wow, you look great. You're really glowing. You look healthy. What have you been doing?” I said to her, “I started eating better and working out regularly.” There was a dramatic pause and she looks at me and she says, “Wow, that still works, doesn't it?”

It just reminds you that sometimes these fundamental kinds of easy structures that we can put into place get things done in our lives. So if you want to lose weight, yes, you have to eat better and work out regularly, say three to four times a week. 

Just as you're not going to get in better physical shape by sitting on the couch and eating bon-bons, nor are you going to get into financial shape without some regular financial exercise. That's how you can think about all of this.

Yes, it may be a bit uncomfortable at first. Just think about when you go to the gym and you haven't been in a while, yet you quickly realize that the result in increased energy, health, and strength are so worth the effort and the bit of sacrifice that you may be facing. 

To get into physical shape you can use a food journal to get conscious about what you're eating. To get into financial shape you track your money to get conscious about where you're spending your money.

To get in physical shape, motivation helps. If you have a bathing suit or a dress that you need to fit into by a specific date (just like me and my wedding dress), you're more likely to stay committed to a physical fitness routine. To get into financial shape, motivation helps too. If you have a vacation, a home or a wedding to save for, you're more likely to be inspired to take those steps to save. 

I want you to think about the similarities that you see between physical fitness and financial fitness. Step two, what are the aspects that you know work for you when you want to get yourself in physical shape that then we can transfer to then help you get into financial shape?

They are so related, and we can take what works and relate it to our finances as well. The key is that the motivation, the consciousness, and especially the new habits to get you in shape are there and then we use those to help you stay in shape, so that you get to the point if a few days go by and you haven't looked at your money, then that starts to feel odd and uncomfortable instead of the avoidance that often feels the most comfortable because that's what people are sitting in most of the time.

At the end of the day this is about you making a clear choice to get fit both financially and emotionally. It's your choice to get in and stay in financial shape or let yourself linger with that financial flab. We certainly don’t want that. 

Change is very often a choice to do something differently from how you’ve done it before. Change is a multi-step process. I really like this five step process. People have to work through the steps in order to truly be ready to commit to changing something in their lives. 

These are the five steps. 

1. Pre-contemplation. Thinking about doing something about it. 

2. Contemplation. Thinking about what you could really do about it.

3. Preparation.  “Okay, I'm ready, now what are the steps that I need to do?” This program for instance is very much in that preparation stage. 

4. Action. What are the actual steps you're taking? That’s why I've started celebrating the actions because now you're ready to move on to that action stage. 

5. Maintenance. The maintenance is critical to set yourself up for success with a financial routine as a long-term solution and not just a short-term fix. 

Let's just take a deep breath with that. I know that was a lot that I just covered there when we start to think about, “Wow, how do I get myself in financial shape, and how do I start to change?” 

As an example, even when our clients let a few weeks slip by in attending to their financial matters routinely, something slips through the cracks. We make a point with the clients that stay with us currently not to let this happen. But sometimes we hear these stories about what happens before we're able to hold your hand through it. 

Let's consider Allison. She was someone who worked so hard to understand where her money was going and then once she understood where it had been spent, she made different choices to spend more closely in alignment with what mattered to her.

In this case, it was important for her to pay off her house as soon as possible. In fact, she was going through a refinancing to lower her interest rate at the time and also to put money aside on a regularly basis for weekend yoga trips that she enjoyed and also some other learning type retreats. This is a lot of where we are right now in terms of we figured out where we wanted to spend it and now we're planning where we want it moving forward. 

On one particular month, this client had a very busy month and she didn’t have a chance to be as disciplined as she would have liked about her financial matters. She went several weeks without checking in to pay her bills. It wasn't until she reconnected with her regular weekly financial process and she paid her bills that she took care of herself, except she wasn’t focused enough and she missed her mortgage. This is why that Money Date Checklist that I've sent you is so crucial in the process. 

After she missed her second mortgage payment, she realized it in this shock and frustration. She immediately made the payment. However, the damage had been done. The mortgage company reported her as having made a late payment and her credit report, although slight, it showed this slight downgrade and it put her over the edge to a lower credit score and then a higher interest rate for this refinancing that she was working with her bank to complete on her home. 

Essentially, not having stuck to a regular financial process ended up costing her almost $40,000 more interest on her mortgage during this refinancing process. 

Have another deep breath. It's just so important that, this is life saving, really, that you get into action and you stay in action. Most people today don’t necessarily stop to think about how a lack of discipline and routine in their financial lives can be impacting them. I certainly don’t want Allison's story to be you. 

WHAT

Now we're going to move on and talk about what you can start to do. What does this discipline and routine look like?

Now that you are starting to understand your personal cash flow, I want you to think about, “Okay, how do I ensure that the time I'm spending is well invested?” This is where that discipline and routine into your everyday life that supports you to continue on your quest towards financial freedom and owning your money. This is smack where it goes, right here. This is where we build it in. 

Discipline and routine may look differently for each person. Sometimes even the word “discipline,” people struggle with. Yet, what I want you to do is really embrace it. Embrace it with a new curiosity where you can start to say, “Without any discipline and routine, I may forget to handle some of these small financial tasks, even like paying my bills, which then can lead to larger financial issues or challenges.” 

Just like Allison's story. It impacted her credit score, which then impacted the rate that banks were lending money to her. Without that discipline and routine of regularly focusing on your financial fitness and handling these important financial matters, you run the risk of making costly financial mistakes that could have been avoided. This is what I don’t want for you. This is why I put a whole module in about this. 

In addition, you can fall into the trap that millions of Americans make every year. What do you think that trap may be, that millions of Americans make every year? It keeps recurring. This will answer the question “Why don’t New Year resolutions stick?”

The trap that people are falling into is that they are not building in any discipline or structure to support their success. Building in the structure is key to making more and more money all year from this Making Money Easy program. 

Just like we're making the changes right now I want every month for you to be reviewing your bills, every quarter for you to be looking at your portfolio and really starting to bring in this bigger picture. Look at “How do I start to develop this?” Structure, discipline – whatever word feels and resonates the best with you. 

I want to share with you my story because I got a lot of questions about it recently, actually. It has helped people to understand why I really can relate to this challenge about being in action and saying in action, and truly why I can understand better than you might think the shoes that you may be walking in. 

My Story

If you’ve ever felt like you “should” know how to handle your own money, then this is the opportunity to stop “should-ing on” yourself and listen to my story to believe “If she can do it, I can do it.”

Even as an accounting major from a top university, I was never taught how to quickly and easily manage my money or how to have an abundant mindset about it all. I didn’t know what I didn’t know. You may be able to relate to this too.

I also didn’t know how much that could hurt me until this moment. It was about 12 years ago. A few years before, my father had a debilitating stroke and at that point, I was only 21 and I was left to figure out our family finances. 

Now flash forward about seven years and I was established in the accounting field. I was on the road four to five days a week and I became totally overwhelmed and started avoiding my fiscal responsibility. 

People may look at me now and say, “Wow, you really seem to have it all handled.” But what I can tell you is that it absolutely was not always this way. I had my fair share of absolutely guilt-ridden, shame-filled moments. 

I was at the point where I didn’t have much time to spend with my father, who was sick in a nursing home, let alone on our finances. Yet I found myself one evening staring down not one, not two, but three huge stacks of bills and mail. 

Literally, I could barely see over the piles. I recognized that if I didn’t learn quickly how to get out of my own way, then my credit would start to suffer, my savings would decrease and I was honestly worried that my father could get kicked out of his nursing home because I wasn’t paying the bills. 

This was one of the absolute toughest days of my entire life. I was sitting right at my dining room table (honestly, my dining room table I still have). A lot of times when I look at it, I can still take myself back to that moment and that shame and fear and guilt. I was absolutely feeling owned by my money instead of me owning it. 

It was on that day that I found a solution that I've been sharing with you and that I'm going to continue sharing with you tonight. That turning point was realizing I could choose the relationship that I wanted with my money, and it all got so much easier. 

If you're curious, in that moment, what I did – I phoned a friend. That moment sticks with me every time I speak with someone who avoids facing their finances, who feels overwhelmed and who wants to create a better way for themselves, because I realized the power of reaching out and asking for help, and learning how I could be more – not less – financially independent once I had the support and the structure to own my own money. 

Now I help busy, successful women and couples who are struggling with managing their money. I help them to get into action to build their bank account, eliminate any financial stress and create a new life they love with their money.

The first time I told that to somebody they were like, “Really?” I'm like, “Yes, this is absolutely possible.” These are hardworking people just like you who are making good or great money but struggling to pay their bills and save each month. I help them create and fund both their ideal lifestyle and savings goals and sleep easier at night knowing they're doing all they can to create financial independence for themselves. 

Since that moment that I realized what was possible for myself, it was a few years later that I realized that nobody was helping people with their day to day challenges around their money. In that moment (it was about five years ago), I turned down the financial advisor jobs that were offered to me. I said, “It’s this new role as this wealth expert to help people with the day to day that they need to move through to take action.” This is where it all started, ladies and gentlemen. 

So whether it's through a CD, a product, a telecast series, a VIP day, one-on-one with me, or a workshop or seminar I do in companies and conferences, it's all about learning to own your money and enjoy it no longer owning you. Yes, if I can do it, you can do it too.

Even now when I share this story I get kind of choked up because I realize all that I had at stake in that moment and the choice that I made to move forward so that I could own it instead of it owning me. 

HOW DO YOU STAY IN ACTION ALL YEAR LONG?
(7 techniques to get it done)

Now you may be wondering, “Okay, I'm in. I'm motivated. How do I stay in action all year long?” Well, I'm so glad that you asked.

There are seven techniques that I'm going to go over for establishing that routine and discipline. I use these time and time again in my client work and I've summarized them for you in this module. I use these for myself too – still, to this day. 

There are seven techniques to save you time and make you money. It's great to understand why you want to do something. It's something different to actually understand how to do it. Now we're moving into that section.

As we head into these, the definition of “insanity” actually occurred to me because the definition of insanity is “Doing the same thing over and over but expecting different results.” That's essentially what people are doing every day. So if you keep doing what you’ve been doing, you'll keep getting what you've been getting. 

This is our start to instead do something different and get different results. We all have some avoider tendencies in us. You are absolutely normal. There is nothing wrong with you. We don’t need to change you. We just need to create systems around you to help you work with that. It's just your ego looking to keep you playing small, safe, and comfortable. Once you recognize that, it all gets a lot easier. 

Instead, we're creating new financial habits so that reviewing your bills has as little of an emotional charge as brushing your teeth. You don’t have to implement all of these techniques, especially not all of them right away. I want you to have them though and then what you'll find is one by one you'll likely start to implement them. You can use these techniques to make your life easier. That's what this is about. 

Start with one or two or three that you can then bring into your world and choose the ones that will help you have the most impact and best simplify your financial routine.

Technique #1:  Organization 

Getting organized is one of the key ways to clear away the stress of having to handle money issues. The more organized you are, the easier you'll be able to find information when you have a financial question and you'll be able to reference files quickly and easily. 

Just the other day, I had a client tell me that after having worked with me and getting organized that her most recent tax return was a breeze because she knew where all of her financial records were and she understood her cash inflow and her outflow. Literally, another client had said that they felt like it lifted so much weight off their shoulders once they were caught up and they could find everything. 

In order to get organized, I prepared a “Five Step System Checklist to Organizing Your Finances” for you. I want you now to pull that out. You can download it off your member page.

I am just quickly now going to go over what these steps are. I recognize that you may have already taken some of these steps as you prepared to track your money, even for a given period. However, if you haven't yet completed all of these steps, be sure to add them to your list of things that you want to be doing, perhaps during a money date, which we're going to talk about shortly. Start organizing yourself one easy step at a time.

I did it as five steps. You could do it as five days or you could do it as five weeks. The key thing is that you just start to do it. 

Day 1 – Gather and Sort

Day one is all about “Gathering and Sorting.” This is important because so many people just spread their financial stuff all over their house, all over their office, their desk, even at work. 

I want you to take a spin through your space and gather everything. I've given you ways to start to identify how you can break it up into piles. Whether its active, whether monthly statements, whether they're bills, and I also provided you a great link in the template to a Suze Orman article that I like about organizing your financial files and she agrees with a sorting methodology much like I do. 

Day 2 – Handle What You Need To

As we move on to step two or day two, then it's “Handle What You Need To.” This is about immediately handling these active and time sensitive items. At this point, they're still sitting here and they're likely overdue. 

Before we move on in organizing the rest, which sometimes feels like an easier, almost like a safer step, I want you to just jump in and own the fact that some of the stuff is time sensitive and we just need to handle it immediately. I talked about how you can review your unpaid bills, whether that’s looking at your balances, paying what's due and even reviewing the services that you're paying for.

As a part of this “Handling What You Need To,” also take a look at your bank statements and maybe you need to reconcile your checkbook or your bank statements or just really get on top of where your money is. This gets to some of the recurring charges sometimes where they can be fee checking accounts rather than free checking accounts, which is really what we want.

Day 3 – Design a Filing System

Now that you’ve handled these immediate items, then you can move on to step three or day three, which is “Designing a Filing System for Yourself.” What works best for you in terms of organizing? You may prefer binders or folders or some combination of the two. I've given you a link in the template to a David Bach File Folder System that I like. 

You may want to consider an expandable to hold all twelve slots. Most of the expandables come with twelve slots. You just label them by month and you can put them right in. I personally use folders and so I have twelve folders, and right at the beginning of the year, I set up all twelve folders so that they're just ready to go. 

Then what I do is I file them based on the bill date. That's helpful to know, too. I don’t file them based on the date I receive them or the date that I pay them. I file them based on the date that is the invoice date on the bill. So if I'm ever going back to find a particular month's bill, it's super easy to do.

The other thing that this helped me to do, which many of you may be able to relate to, is that I used to have this huge two-file pile. It was miserable and it would stress me out like nobody's business. By using these monthly folders, what ends up happening is I'm likely paying all the bills (I pay my bills each week), so I'm paying the bills for this current month. I take all the bills and I just put them all right into the monthly folder. 

Instead of having to worry about putting my cable bill in my cable folder, I just put everything by month. That also is a great way to file because then, when you don't want to keep your records after a certain amount of time, you don’t need to because you have everything filed by month. It’s super easy. 

The other option that you can do is choose to file them by type of bill or you could start to group, like home together or stuff like that. But I really like my by month filing system the best. It's been very helpful for me.

I also do separate out my business versus my personal. As you're designing this filing system for my entrepreneurs out there, I would create separate folders for your business versus your personal, because all those business items will be deductible for tax purposes, so you'll want to have those separated out at easy reference for you. That works very well. 

The last piece is that I do actually include envelopes (just basic normal letter size envelopes) within the folder that includes my receipts and my bank deposit tickets and that kind of thing so that, again, everything is easy reference. The more that things are easy reference, the more powerful you'll feel with your finances because you'll know exactly where everything is. 

Day 4 – Organize, Organize, Organize!

Day four is organizing everything. You may have to buy a little bit in terms of organizational supplies but you'll be amazed just how easy all of this is to put into place. 

Day 5 – Peacefully Purge

Once you’ve handled all of this then you can start to “Peacefully Purge.” I've also given you a resource link there to decide what you should keep and what you can throw away. Then allow yourself to throw some of this extra clutter away.

That is it. That is the five-step (and five-day) spring-cleaning. You are now complete with that once you implement it. I put it all into this very easy “Five Step System Checklist to Organizing Your Finances.”

I know I went through it fast. That’s why I provided you a separate handout, so you have everything right there in an easy-to-use checklist to move forward.

Technique #2: Money Dates

Technique number two is an awesome one. You will literally be thanking me every week once you start to put this into place.

Technique number two is “money dates.” One of the key elements of routine that I advise my clients is to implement a weekly money date to ensure that your financial fitness routine has a regular rhythm to it. This weekly money date is usually a one-hour appointment, once a week. However, it can be longer when you're first starting out if you need to tackle more significant issues. The best is to keep the same day and time each week.

Set yourself up for success. Choose something when you'll have some uninterrupted time and you can have a nice, relatively short period of time that you'll be handling this. I'd say you could start at 30 minutes maybe and you may even find that you want to have an hour. Or that once a month you give yourself an hour, say the first week of every month. 

The important part here is consistency. So if you even need to start out with 15 minutes just so that you give yourself that time every week, then so be it. Let us start you out at 15. I’m telling you, you’re going to love it so much. You’re going to want to go 30 and then you’ll be calling me in a few months to tell me you went to 60.

The important part here is that you have consistency to it, you set yourself up with a date and time that works, and that you know what you are going to do during that time period. We’re going to talk about this “Must-Have Money Date Checklist” that I prepared for you as well. 

Make sure that whenever you pick a place and a time to do the money date that it’s a relatively quiet space for you to think about what needs to be handled, because distractions can be a challenge. Children in this case can also be a challenge. I want you to think about how you pick a date and a time each week when you can be free of distractions.

The next key to this money date is adding fun to it so you actually look forward to this time. I did have a couple admit in their second month of doing money dates together, yes, believe it or not, they said “We actually look forward to money dates now.” This is a couple that didn’t want to look at money individually – and definitely not as a couple. Keep in mind that money dates work for individuals too. You do not need a partner to do a money date. 

I want you to make the money date a fun weekly event for yourself. Sit down and know that you’re taking important time for yourself and see what else you can do to make it fun. Perhaps you want to grab a small glass of wine or something sweet for yourself (not too much wine or those numbers might start looking a little bit funny). Put on some fun music. I like music that’s more instrumental so the words don’t distract me when I’m listening. Put on music that you really enjoy – maybe your favorite CD that you don’t normally have time to listen to. Try to relax into knowing that you’re doing something important for yourself and your financial future. 

The three keys of adding fun are adding it before, during, and after your money date. These are the three steps to make sure that your money dates are a success. There are more steps here to even increase the success, but what I find is that without bringing a little bit of fun, then you’re going to dread it. I really want you to start to look forward to these money dates. Sometimes you might want to put a little bit of chocolate. Maybe that’s your reward once you’ve completed it. 

How does the money date work exactly? It’s really a time to check in with where you are in your bank account, any bills that need to be paid or to determine whether there are any bills or financial matters that need you to be proactive for them during the week. 

I think of this like harnessing your energy. I think what a lot of people do is stress about their money and they spend a lot of time in that stress and worry versus being in action. Instead of the stress or worry, when that starts to come up, then you can just say “Thank you for sharing. I’m moving on,” and then you get into action. 

You don’t have to worry because you know at this particular time, each week you are going to take care of your financial business. You could even keep a running list during the week of things that you know you will handle during your money date. 

Now I want you to consult the “Must-Have Money Date Checklist” that I prepared especially for you. Take out that worksheet. You can go to the member page and download it. I’m going to walk through it quickly with you. 

There are items on here that are one time and you check them quarterly. There’s daily. There’s weekly. Then if you flip the page, there is monthly. There is quarterly and semi-annually and annually. Literally, the columns go through every month. I’ve shaded the period that you need to be thinking about things. Every month and every week you just pull the same checklist out and you just check things off or you check them off online and you can enjoy the fact that you’re taking these steps. 

This worksheet helps you standardize what you need to be doing each week and month. This is also so you can develop new habits and best leverage your limited time (and if we’re honest with ourselves, our limited desire) to work on our finances. The payoff is more peace, less financial stress, and this feeling of being in control of your life – especially your life with money. 

Your one-time things can be establishing a weekly day and time for your money date or week. Then every quarter just check in with yourself and say “Great, do I want to change up the time at all?” I want you to set up alerts on all your accounts to tell you if the balance gets below a certain level. We’re going to talk about how to use technology to best leverage your time. 

I want you to set up auto savings transfers, or at a minimum determine what amounts or percentages you want to be transferring into different accounts – the way you want be living your life and how much you want to be spending versus how much you want to be saving. This could be done directly with your employer or within your own account. 

Daily

These aren’t exactly money dates but this is part of the habits and this “money date Checklist” will help you to remind you. Every day, I want you to do just five minutes of time on your money. This could be online banking, tracking and reviewing activity, looking at your bank balance, depositing any cash or checks that you received, knowing how much cash you have on you. 

All those items are super important. Yet the key thing that most people totally skip is I want you to note every day one of your financial successes. It can be more but I want you to note down and then celebrate your financial successes every day and be grateful for the awesome life that you lead, because you do. You’re awesome and you lead an awesome life if you choose to – and I want you to choose to. I want this whole process to be part of the inspiration for having you recognize that. 

Weekly

I’ve given you a few line items for week 1, week 2, week 3, week 4. You can make week 4/5 because you sometimes you might have an extra week in there. What I want you to do is look at the due dates on your bills so that you start to recognize “What are the bills that I pay every month and when do I need to be paying them?” 

This is important so that as you end that, say, first week, you can make sure that you paid all your bills. I want you to pull it forward. Let’s say something is due the 10th of the month. I want you to say “I’m going to pay it in the first week of the month.” You’re not cutting it close to the deadline at all. This way, when you’re looking back at the week and you’re looking back at what you paid, you can clearly see. Just like the story I told you about Allison. She wouldn’t forget her mortgage if she was using this “Money Date Checklist.” 

Then, every week you can also complete the rest of the steps that I talked about in terms of checking the balances in the account, knowing how much you have left on that saving and spending plan of yours. 

Monthly

We move on to making sure nothing major is coming up or knowing what’s coming up in terms of travel, weddings you’re attending, etc. that you may need to budget for and plan accordingly. Then at the beginning of the month, you’ll complete that cash flow template with your actuals for all of your prior month’s activities. 

Then you make any adjustments to the next month on how you want to be spending, and adjusting those expectations based on, say, overspending in a previous month or under-spending. Maybe you’re saying, “Wow look at that. I’m really generating the extra cash flow Belinda told me I would. Now I’m going to start to put in some auto savings (for instance).” One thing I want to make sure is you schedule all your mortgage payments, schedule all your credit card payments. 

Then quarterly and semi-annually, I want you to take a look at your financial performance if you have any investments. That would be connecting with a financial advisor and talking with him about rebalancing as necessary. There’s something called asset allocation that they look to maintain that helps you best increase what you’re making – increase your rewards, so to speak, and decrease your risk. They can absolutely help you do that. 

If you need any specific financial advisor resources, just send me a question or post it up on the Facebook page or e-mail us at info@ownyourmoney.com and I’m happy to help you out and share any of mine that work in resources with you as well. 

Annually

I also included some items about setting financial goals. I’ve even given you ways to check your credit reports and your credit score for free as well and put it in some places where you can be doing that, filing your income taxes, contributing to your IRAs. I put everything. This is a jam-packed awesome checklist that you’ll be so happy that you now have and can use moving forward. 
An example of something that you can do on a money date: You may receive a cable bill in the mail and you open up the mail when you get it. For those of you who really don’t want to open up your mail, you can do that on your money date as well (that was me, by the way). 

You notice that there is $30 in charges that you don’t understand. You can circle the charge, put that bill aside and then schedule a time during the week to call the cable company and inquire about the additional $30. If the additional charges are indeed a mistake, you just made yourself $30. Look at that. One phone call, $30 in your pocket. If that’s a recurring charge, then you’re talking about $360 in your pocket with that one phone call.

You’d be amazed how many times mistakes like this happen and people simply don’t take the time to follow up on them and then they end up spending thousands more than they need to. 

You heard earlier how Kachiri had $100 credited to herself. That’s awesome that’s she is saving by taking a step like this. This is what we mean when we talk about every bill you receive or payment you make, creating that into a money-making opportunity. 

You’ll review your bill for accuracy. If the bill is accurate, you’ll pay it. If the bill isn’t accurate, you’ll schedule a time to follow up with the appropriate customer service department and resolve the matter.

That client that I was mentioning that had gotten to the point where they start to look forward to their money dates, let me just share with you something real quickly about them. 

They had come to me dreading money dates, because anything related to money was a very tense discussion in their household. Once I encouraged them to look at it as a chance to be proactive about their financial lives, they started to view their money dates as a more positive experience. Even today they still rave about how much they enjoy these money dates. It’s really kind of funny. 

They communicate effectively with each other now about money and see every money date as a chance to build their financial future together. By committing to the discipline of the money date, they were able to go from significantly overspending with no savings account to paying their bills on time, saving money regularly and a savings account ending up having $18,000 in it in all in about four months. 

This is the couple that admitted that started to look forward to money dates. It was just in time too because he’s actually a TV producer and his contract didn’t get renewed. When that happened, they were so grateful that they had accumulated savings and they could cover the next four mortgage payments plus several other expenses. That was the cushion that they could use to transition while he was looking for another job. It covered him until he signed up for the next opportunity on a hot new TV show. 

This is all what’s possible with money dates. Those are two of the most important techniques that we are going to go over. There are still five more. 

QUESTION: What’s one thing that you could do on your money date? 

You had a homework step to make a list of the financial “to-dos” that you would like to be doing each week and each month. If you did that homework, I gave you a head-start to set you up for success in answering this question. Whether you did or not, I know that we covered a lot of ground. What’s one thing that you could do on your money date? Believe me, it’s not too big or too small. 

Katie-Jean: The big thing for me is actually generating more income. Big success to share, actually. Ages ago, I went to a seminar of yours and got some wonderful ideas to be more wise about my spending. I’m looking at stuff and looking at my income and saying, “I need to have more income.” But I’m also looking at my spending going “Hey, I am not in debt. I’m breaking even.” That’s really big – huge success there. 

My money dates are going to be about continuing to develop good habits and looking at this checklist, and also developing passive income streams, other forms of income, and figuring out ways for me to work with my boss in a way that I can be making more money and making more of a steady income through her. Really big and scary for me, but that would be my money date. I am also excited about it.

Belinda:  I can tell. That’s what’s so great about it. You’re starting to recognize that even though in the past it’s been big and scary, you’re now excited about the possibilities in front of you and you’re willing to dedicate the time. We get more on what we focus on. 

By being willing to put in the time and the energy into looking to create more passive income for yourself, more steady income for yourself, you’re just going to be a money magnet to attracting income all over the place. That’s awesome. It’s like, “Bring it on! I’ll welcome it.” That’s so great. Thank you for sharing. I appreciate that. 

Congratulations on the no debt, breaking even. Now we’re going to start to raise the income, thus raise the savings, and really help you take it all to the next level. Awesome, thank you. 

That was a great share and it starts to show us too that when we spend time on our money date, it can be twofold. It can be both on the increasing income side, as well as on the decreasing expenses side – or both. 

Oftentimes, people fall into this scarcity. “I need to cut back. I need to cut back.” Sometimes it is often actually going after more income. It’s funny. Both of those activities end up giving yourself a raise and feeling like you’re creating more income because you’re allowing yourself to keep more of your money.

Technique #3: Maximizing Technology

Technique number three is about “Maximizing technology.” There are several steps here. 

1. Auto-Bill Pay 

For bills that are for specific amounts each month such as your mortgage, car loans, or student loans, consider setting these payments up for automatic withdrawal from your account to avoid having to do anything on a monthly basis. Once you spend the initial time to set it up, everything will take care of itself each month from that point forward. This is awesome. 

You don’t have to worry about paying those bills because it’s done for you automatically. You can also automate to a credit card. This I find is often a great option too because you get cash back or reward points as well. Cha-ching! This is another example of a technique that saves you time and makes you money. I personally have automated all of my bill pay except for one bill. 

Boston Water does not take auto bill pay yet. I don’t understand why. I do online bill pay which I’m going to talk about next, but they don’t do auto bill pay. What I do, though, is I then take the time on my money date not necessarily to be physically paying the bill but instead to be reviewing the detail and making sure that all the charges are appropriate. Consider how you can start automating more of your bill paying.

2. Online Bill Pay

If you’re not comfortable setting up auto bill pay (maybe you just don’t have enough cushion in those accounts), I want you to consider then just going online to your bank’s website and setting it up so that you can be paying your bills right online. You may have certain bills that can occasionally be variable that you want to review before you pay them such as cable, cell phone or credit card bills. Then you can do online bill pay. 

I will say, though, that even if you do auto-bill pay, you do have about three weeks usually to be reviewing the bills before they’re going to charge your card or take it out of your account. 

Doing online bill pay also saves you from writing a check, saves you money on stamps, and it better leverages and maximizes the time you are spending on your money each week.

You can ask to receive either paper bills to your home or have your bills e-mailed to you and group your bills to be paid on a weekly basis online. It’s not so eco-friendly, but I still like paper bills because then it still has me review them. For people that I know that do more online, then you may just put them all into a certain folder and then when you’re on your money date, you’re reviewing these new items in your folder. 

For example, if your cable, cell phone, and credit card bills all fall due on the same week, you can make sure that you pay those bills a day before they’re due – or even a few days before at a minimum. Your online bill pay will even ask you what dates you want to be paying the bills. 

3. Online Tracking Sites 

You can use online software programs to support your tracking. I provided you a great Excel template. One option is just to keep using that template every month. I gave it to you in Excel so that you can just take it and make it for every month in the year. Your other option, though, is to use smartphone applications, apps, or online tracking. 

4. Software Financial Sites

Most of us have heard of big software financial sites like Mint.com (it’s a great one) or Nvelopes.com. Here are few additional newer resources that have come out to help you track your spending. 

· HelloWallet. This is a site that helps to manage and improve its members’ finances. They offer to advice to increase savings and get out of debt, and provide many useful money-tracking tools. This site is even endorsed by former President Bill Clinton. 

· YouNeedABudget. Literally, that’s the name of the site. That offers great software you can try for free for 34 days. If you like it you can purchase the software for Mac or PC for about $60. They say the real magic happens when you start to implement the four rules of their YouNeedABudget method. 

· Adaptu. This focuses mainly on answering your financial questions. They have tips and tools for creating and sticking to a budget and they also have a handy dandy app for the iPhones, so you can budget on the go. 

· TheBirdy. This site is dedicated to help you make decisions with your money. They offer a safe and secure way to get control over your money and gain insight into your spending habits. 

Clearly, these are all techniques and supports that I want you to have that’s very much in line with this “Making Money Easy” program. 

5. Balance Alerts

The last way you can be using technology is to create balance alerts with your online banking. This will help you avoid overdrafts and other fees and helps you keep track of how much is remaining in your accounts. 

You can tell the bank, “Send me an e-mail or send me a text when my balance gets below X dollars.” That X dollars is going to be set by what you’re really the most comfortable with. It could be $100, it could be $5,000, it could be $1,000, it could be $2,000 – whatever that is that you want to always maintain as a cushion in your accounts.  

Technique #4: Automate Your Savings 

Paying yourself first

This is all about that paying yourself first idea. It’s a critical piece of building a solid financial foundation and becoming financially fit. Living well within your income allows you to put away as much money as you can toward retirement. We typically suggest between 10%, 15% and 20% of your income saved either in a retirement vehicle like a 401k or an IRA or to a liquid savings account. 

You want to start to look at how you break out my wants, my needs, and my savings in a way that then allows you to make sure that you are saving. I just went to a workshop and their approach assumes that you’re spending 55% on necessities, and 10% on play. Now, the challenge there is that the 65% on your bills and, I usually see that most people are spending 100-105% of their net income that they could be keeping. 

What I want you to start to look at is using the simplification that we talked about, using the attention you’re bringing to it now, is how you actually put in savings every month to the tune of 10-20%. I know that it feels like a stretch at first, but this is what is possible as you start to make more money and pay less in bills to lower your spending.

401k/other retirement payments

I also want to see you automating some 401k or other retirement payments in there. Automating all of your payments related to retirement accounts helps you because these are being deducted pre-tax. You’re not paying taxes on them. Oftentimes, your company may even have a match. A match that is basically free money that your company maybe giving to you in exchange for supporting your efforts to save. We want do more of the things that we’re rewarded for. 

For instance, if you put 6% away to your 401K, and your company matches up to 6%, basically what’s happening is that at the end of the year, you have now put away 12% of your income. You barely missed it. That will feel like 4%, say, because you’re not getting tax taken out of it. All of a sudden you have all of these savings that’s accumulating. It’s basically doubling your money that you’re putting in. It’s fantastic. 

If you have that opportunity, put on your money date list this week to find out what your company match is, and work out a way to be able to be tucking away at least up to what you’re company is matching. 

With IRAs or Roth IRAs or other investment vehicles, you may need to set up automated withdrawals from your bank account where your income is deposited. For example, I had worked for somebody that had a regular withdrawal to her Roth IRA account on the 20th of each month that was scheduled that she didn’t have to think about. It just got withdrawn every month like she was paying a bill online. That was just fantastic because then she knew that it always got done. 

Online accounts

Your automated savings if you have an online account. This would be where it is kind of out of the reach of your regular bank account. You can set up other accounts either for other things besides retirement. It’s setting up automated savings, so that you are actually tucking away money for the things that you want to do before they get there. This is key. I don’t want you to have such easy access to the bulk of your savings and it helps avoid those impulse purchases.

When you put your savings at a different bank than the main bank, you may even have, say, a two-day waiting period to transfer the funds in. By that time you may realize, “Okay, I don’t need that anyway.” The other benefit is that if you use an online bank like ING, it lets you set up a lot of different sub-accounts. 

We had one client that set one up for his cushion or general savings account. That’s one. Two was an account for his house or home repairs. Three was an account for vacation or trips. Fourth was an account for educational trips, conferences, and training programs just like this one. Five was a fun account (this one was awesome). Sixth was an account for his young nieces and their college fund. 

It’s just really looking at “What are ways that I can be automating things to streamline my process?” Anything that you can do to automate your savings and pay yourself first can only help you save more and save faster than if you try to see what was left over, and then tuck money aside. 

My friend David Bach says, “What’s automatic is what gets done.” That’s what we’re talking about here. 

Technique #5:  Establishing a Plan for Using Your Debit and Credit Cards

While using credit cards can sometimes be dangerous when they’re used to buy things you can’t afford to pay for (which then allows debt to accumulate), credit cards aren’t always bad. In fact, credit scores are built on the credit that’s given to you and whether you use that credit responsibly. That’s paying on time, keeping your debt balances low, etc. 

We have set some clients up to use only their debit cards. If they don’t have the cash in their bank accounts or have it in plan to spend it, then they don’t buy it. Sometimes that in itself is a helpful mechanism or discipline for you. 

Other clients use credit cards to help them track it and to help them decide in advance what they’ll purchase on their credit card based on what the monthly limit is or what they know they’re comfortable spending their money on. 

The only challenge for my sole debit card users is that it’s important to have a strong credit profile so that when you then go to borrow – whether it be a car loan, a mortgage, or another credit card – you have a history there that works.

Credit cards can be helpful to help you build your credit when they’re properly understood and utilized. These are my five credit card habits for peace of mind.

1. Knowledge is power. Understand the terms and conditions of your credit cards. 

2. Live within your means. Understand your cash inflow and outflow. That’s important to credit cards. 

3. Plan ahead. Decide how you want to use your credit cards in advance. Some people even take them out of their wallets so that they are very consciously using their cards when they want to and not just on the impulse buys. 

4. Take control. Regularly review your credit card statements. 

5. Rate your benefits. Get yourself the best card for your personal situation. I touched on earlier that I love cash back credit cards. Whether it’s 1-5%, I love getting checks in the mail from my credit card company when I call them up and I ask for them. Consider the best card for your personal situation. 

Everybody used to do miles and rewards points, but that just isn’t as sexy nowadays. People, just like me and you, would rather have cash in their pocket. 

Technique #6: Talking

It’s about talking. It’s really telling someone so that they can help you and/or help you stay accountable. Once you develop this system of financial discipline and routine that works for you, telling someone you trust about your system can help you keep committed to that system. 

Imagine Lisa who told her best friend that every Sunday morning at 10:00 she was going to sit down to address and handle any of her financial matters. When Lisa and her best friend meet up on Sundays around lunchtime for their weekend walk, the best friend always asks her, “Did you own your money this morning?” Clearly, she drank our Kool-Aid. The client knows that her best friend is going to ask her this question while they’re walking. She always wants to be able to say yes. 

This way it could be helpful to know that you ultimately set yourself up to be accountable to someone else other than to yourself. It may seem simple. However, it works. Part of the daily discipline that I want you to be getting in about money is being able to talk about it, just being connected in a very positive way to your money on a daily basis. 

Technique #7: Consider Working with a Dream Team

After thinking about your own personal financial situation and getting a better understanding of what you think you’ll need help with, sometimes working with an expert in finance can prove helpful when looking to implement discipline and routine in your financial life.

That’s why I started this as a wealth expert, and financial coach, and speaker. Don’t be afraid to ask for help. Three of our favorite words here at Own Your Money are “I don’t know.” There is such freedom in those three small words when you allow someone to help you improve your skills by sharing what you know. With respect to money, working on your mindset is also often an important piece of the puzzle. 

Consider for yourself right now what money beliefs you have that could be holding you back. I have had several Cash Injections calls from people recently and I realized how important mindset is to then to take you to the next level.  I decided to offer a new program solely devoted to up-leveling your mindset. Check back with www.OwnYourMoney.com to participate in that new program. It’s totally exciting and cutting edge. 

In addition to expected focus of tracking your money, drafting and spending on a savings plan and also establishing regular financial routines, coaches can have a very important part of the accountability to develop the routine and discipline in your financial life. That’s the financial rhythm that I was talking about. That’s why we even started to bring an accountability partner through this program. 

Further, your dream team can include a financial coach and consider including: you have your financial coach (that’s me), a financial adviser, an accountant, an attorney (especially an estate and family law attorney), a mortgage broker, a real estate agent, an organizer, a life coach, and whoever else feels like they will help you move closer to realizing your goals and your dreams. 

You want them to move from dreams, to goals, from to-dos to “to-dones” in terms of really allowing yourself to embrace that success. Also on your dream team, it could be your children, your partner, your friends, and your family. All these people would be a part of your success. Recognize that you can have these people as resources for you. Oftentimes, you don’t have to pay them to have them on your team. 

This is where the confidence can start for you. Just make up this list so that you know who can call if or when you need them. You don’t have to do it alone. Choose the people that will take you to the next step to where you want to be in your entire life, including and especially your financial life. 

Deep breath. Those were the seven techniques.

WHAT IF
Objections people would have to doing it

I’ll go over a few of the objections that I sometimes hear people make – the “what ifs,” the “What about me?” You can see that there are many different ways to build this financial discipline and routine into your life. It’s all up to you to decide which of the techniques that I’ve offered will work for you and which ones you want to implement. 

Establishing a plan up front will help you decide when you will handle financial matters so that the everyday stress of money literally goes away. You now harnessed it into these money dates, into this structure and routine for yourself. If you know when you will handle your finances, finances then become something that you don’t have to think about or stress about every day. It’s just a fantastic possibility that’s now open for you. 

However, sometimes we do hear from clients that doing all these things is overwhelming and that’s why I want to reinforce that you don’t have to do all of them right away. I just want you to get started. You may want to start with the money date. Recognize that that’s an important first step. Recognize that you may just start with 15 minutes, start with 30 minutes. They don’t have to be the same things that you’re doing each money date either.

I just want you to move that to-do list to your to-done list when it comes to all these financial things hanging over you and likely sucking the life energy out of you in all the worry. I can already hear from those of you that have shared on Module 1, to now Module 4 here. I just hear the lightness coming from you. 

Another obstacle that we hear is that you may not have enough time. I get that we’re all busy people and that we have so much going on in our lives. What I want you to recognize is that these steps will actually help you realize more time in your life. That is just great news. Once you get that, then it all starts to open up. “Wow, I spent just a little bit of time and then I save so much in terms of my stress time all week long. I don’t want that. I’m going to do this.”

Financial fitness is a choice just like eating healthy and working out is a choice too when you are looking to become physically fit. This is a choice that I want you to make right here right now. No one else can make financial fitness important other than you. You have to take the time to be proactive in owning your money. Remember at the end of the day, living a financially proactive life is a journey – not a destination. 

As you focus on one task at a time, you move towards this more empowered financial future. Step by step, you’re building these disciplines or routines, and you’ll notice the fun into your life that it takes you to be more financially successful. 

QUESTION:

I’m going to ask my final question now before we wrap up. What’s one area that you will implement to help you stay in action?

Kachiri:  Well, it will definitely be getting all my taxes organized and tackled and definitely take a strong action towards that. You know how that’s been for me. That’s one strong key area that when I accomplish that I will feel so much lighter and give myself a big victory for that. 

Belinda:  Fantastic. If you do that in the next week, we’re happy to celebrate you next week as well. What I would say is the important part (and we didn’t touch on it because this is assuming that you’re doing something weekly), but if you’re setting a big goal like that for yourself, I want to see you chunk it down so that you say, “Okay, in this money date or in this hour, I’m going to accomplish X. I’m going to gather everything together and put January, February, March into a spreadsheet.” You can choose how you’re going to chunk it down, but I want to see you chunk it down. I want to see you set a “by when” for yourself or when you want the whole project completed.

What you do is say, “If I want to have everything completed by X date then I’m going to break it down. I think that will take me a total of six hours.” I will say that often things would take you a little longer than people would like to admit in the beginning. It could be anywhere from 20% more to 50% more, so cushion that a little bit. Then back it up and say, “If it’s going to take me six hours, I’m going to spend two hours a week for the next three weeks.” Allow yourself to have the success in getting it accomplished. Thank you for sharing. 

Shellie:  I need to get myself organized. I need to sit down with my bills and put them in one place. I don’t know. I’ve opened up my bills. I now opened them all. But I don’t know, like for my taxes, where everything is. So, I need to sit. I lose mind that way sometimes with my medical bills, where I can put it in and get reimbursed within six months. Since I don’t know where everything is, I don’t get that money back because, to get reimbursed, you have to put it in within the six months. 

If I knew where everything was, I could just say, “For these three months, this is what I’m going to do. For these three months, I’m just going to pull it out of the folder.” I need to really get organized. I need to put the time in right now because taxes have to be done by a certain time and the six-month limit is coming up, so I need to do that right now. 

Belinda:  I think you have your money date set up for the next week. Maybe you could get your kids to help you to collect all the mail from all around the house and put it in a big pile. Get some letter openers and everybody starts to open up the mail. They don’t need to be reading it. We don’t need them looking at it but they can use the letter opener and open them up like the best of them. 

Shellie:  No, I’ve opened them. I just have to find them now. When I came to your conference, I started opening up all my mail.

Belinda:  Good. So we now have step one. We now have to gather them all together and sort it. One thing that I want to see you start to do – and everybody else can start to do this for whatever expense they have that has a separate action associated with it. I have a separate folder where I collect, literally on January 1st when I set up all my twelve folders, I actually also set up one for all my tax documents. I drink my own Kool-Aid here. I actually set up the folder. On January 1st I set it up for that current year. 

Then when I have any documents related to taxes, it always goes into that folder. Donation receipts, donation letters that I get, everything that is tax-related goes into that tax folder. Then once I start to get W2s, 1099s, all of that, it will all go into that tax folder as well. That’s one tip for you. 

Another tip for you is setting up a medical expense folder. Every time you get a medical expense, you always put it in the folder. On your money dates, you go through that folder, and make sure that you submit something every month, or every week or however often that you do it. You always want to know where your medical expenses are. There’s too much at stake for you not to. 

That’s great and now you have your step-by-step checklist to help you do it. Fantastic action step. Thanks so much for sharing that.

You did it! You’ve completed Module 4 in this five part series. I know that it’s a lot of information. I commend you for taking this important, fun and engaging step to own your money and own your life. As I mentioned at the beginning, each part of the series has action assignments between each module. As we wrap up, I’ll review what you’ll be working on for next week. 

Remember, this is a take action program so you get the results that you are here to get by taking the action. Once you complete these steps, then you’ll be ready for next week where you will learn from the valuable bonus Q&A sessions where you will get your personal questions answered. Many of my students say that these sessions are their favorite because they learn so much from getting their own roadblocks addressed and cleared, and then listen to other people’s questions and situations. 

Next module, you’ll have three items to complete: 

1. Update or complete that column of the Savings and Spending Plan in your cash flow template. Many of you have already but many of you also haven’t. I want to make sure that you complete that savings and spending column in your cash flow template. Be prepared to share what actions you have taken during this Making Money Easy program. Be sure to finish your key actions steps so that we can all celebrate with you. We know now the value of cheerleading and really celebrating what’s possible. 

2. I want you to make a list. It could be one thing, it could be three things, it could be five things, it could be ten things that you’ve done over these last six weeks to step up your owning your money. 

3. Join us for the final module where you’ll get your questions answered and get to hear me coach people just like you and their remaining money blocks and challenges. My plan is that everybody will get to ask one, possibly even two, questions. So come to the call knowing what question you want answered and I’ll coach you live. 

I appreciate your attention and willingness to learn this in such a step-by-step easy way. Congratulations on taking this next step to Own Your Money. See you on the next training module and have a rich and abundant day!
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Belinda:  Hello! Welcome to “Making Money Easy: How to Manage, Keep and Save More This Year Than Every Year Before.”

Congratulations on taking this bold step to gain control over your money, save more, and live better so you can live the life you want and deserve to live. Congratulations. Stand up, pump your arms and cheer for yourself for making it to the final module in this series.

My name is Belinda Rosenblum, your wealth expert, CPA and founder of Own Your Money. I’ve helped thousands of people discover how owning your money creates certainty, security, and the life of financial freedom that they deserve. You can own your money instead of it owning you. You can find more from us at www.OwnYourMoney.com.

This program, Making Money Easy, has helped you with my surprisingly simple approach to create a money management system that helps you know where your money is going and how to keep more of it on a consistent monthly basis.

In today’s module, we’re going to address some personalized questions. Many of my students say this opportunity is their favorite because they learn so much from other people’s questions and situations.

At the end of this module, you’ll be powerfully moving forward to make money easy – all the time in your life. This is an all-year-long thing, not just while you’re in this program.

How exciting is it to know that you’ve taken control of your financial future here and now, and that when you’re done listening to this program you will have completed your fast track to financial success?

I know I’m totally thrilled; I hope that you are taking that in too. Really, from the bottom of my heart, I commend you for your commitment to yourself, to your family, to your financial future, to be on this module, so that you can finish this program strong and really allow yourself to get the win.

It’s like doing a marathon and then stopping at mile 24. What does that do? It’s taking away what can be such an awesome moment for you when you finish this program. It’s about changing habits, and one of the habits I want you to continue to act on is keeping your word and having your word mean something.

What ends up happening is that if you don’t believe what you say, then why is anybody else going to? It really starts to then take away from your ability to accomplish anything because what happens is you tell yourself “What’s the point? Because I’m not going to follow through anyway.”

We’re just shifting that whole approach now. Really, ground up. That’s what we’re starting to shift with this program, with the money component, and then I’m going to share with you a really special opportunity on the mindset component in a bit.

OVERVIEW OF PROGRAM

A few pieces of business before get into the juicy content:

Now that you are completing this program, you can still invite your fans, followers or family to gain access to this program. You’ll get a special cash bonus for doing that, too, if they let us know that they came from your referral. You can send them to www.MakingMoneyEasyProgram.com.

The next piece now is all about your implementation. You are here because you want to manage your money better, to feel better about your money, and take ownership in a whole new way. I’m teaching you how to accomplish all of that but you have to implement. This is how you build movement and momentum. 

That might go without saying, yet I find again and again that it’s so important to remind you that this is about continuous implementation. In this module, I’m actually going to do a quick run-through of all of the modules so that it refreshes your mind.

Your webpage at www.ownyourmoney.com/mme-members will be available for the next 60 days. Access outlines, handouts, recordings, and any pertinent information relating to program. That’s still your home base, so if there’s anything that you’ve missed, use this opportunity to download those resources so that you have everything you need to be able to move forward and truly manage, keep, and save more this year than every year before.

During this module, you will find that in other people’s questions, you will get answers to questions you didn’t even realize that you had yet, yet are so crucial to your movement forward.

The Facebook private group is there for you to ask questions, post comments, and communicate with your peers. If you haven’t already checked out the resources and answers I’ve been posting, I would absolutely do that. It is a closed group, so you have to ask to join. That’s at Making Money Easy Teleclass. That Facebook group is going to stay up and running.

That’s it for logistics. Now, we’re going to start grounding in our successes again – having us feel at a whole deeper level what it feels like to be successful, what it feels like to be making money easy on a regular, continual basis. This is what’s possible and this is what will continue to give you the results again and again, because you’ll want to keep coming back to this feeling of success.

I had a wonderful conversation with one of our Making Money Easy members, and what she shared is so much of the time we take these actions, and it’s like nobody cares. It’s like you do them but there’s no cheering squad there to appreciate the fact that you stepped out of your comfort zone, you had the conversation that you’ve been wanting to have, that you took the time to own your own financial future by tracking your money, calling up that bank to get your fees credited, whatever that action step is for you. As I touched on in the last few modules, two keys to ongoing financial success for you are creating new habits and celebrating your financial wins.

Now, it’s a very special moment here. I’d like you to share what you have accomplished in the last six weeks  in “Making Money Easy.” There’s no item too small; there’s no item too big. It’s important for you to recognize what you’ve accomplished and allow yourself to celebrate, and allow all of us to celebrate with you.

After the person shares their success, the crowd will go wild. I’m going to give you a chance to hoot, to holler, to have a bit of an over-the-top celebration. I have some music cued up to go as well.

It’s about having you recognize that even though you haven’t had this level of celebration for years, and moving forward you’re going to need to this for yourself, unless you continue with us moving forward, it’s super-important that you start today.

Who would like to share some of their wins over this Making Money Easy program?

Katie-Jean:  Hey, Belinda. I have a win. I’ve gotten clear about what my steps are, and it feels really, really good. I’m excited about how they’re unfolding and I’m excited about going further with them.

Belinda:  You joined the program a little bit late. You jumped in with both feet, so I want to commend you with that. You said, “Okay, I’m going to listen to everything, I’m going to be caught up, I’m going to do the work, I’m going to have my session with you.” I’m going to celebrate that with you. That’s worthy of a celebration.

I want you to share. You don’t have to go into too many of the details, but the level of clarity around what you want to do and how you can seize opportunities of people literally offering to pay you money, and you stepping up for yourself to ask for it, are an inspiration to everybody.

Katie-Jean:  Getting more specific, we had our phone call today, and you got me to compartmentalize the different jobs that I do. As I’m writing it down, I’m thinking, “This is going to be good for something. I’m not quite sure what.” But as you said, it gave me something to wrap my head around.

Even in the last few hours, I’ve been talking to my boss about this other project that I mentioned to you that I might be doing, and it’s happening. It’s going to pay well and that’s really exciting. I didn’t have to go through the monkey chatter of “Oh my God, how is this going to balance out with everything else, and how is this going to fit in the grand scheme, and is it going to be enough, etc.?”

It’s just once piece of the picture. It’s one of those five pieces of the pie that I do. I feel “Okay, do it, and get really clear.” There are probably three simple little baby steps I can make in each of those five categories. When I feel like it, when I’m drawn to “Okay, I’m going to do more photography,” I can take those extra little steps. In the last hour, I’ve made a little step towards facilitating that.

Planting all these different seeds, and they’re in neat little rows in the garden, and they’re just growing!

Belinda:  Fantastic. To continue with that analogy for a second, most people have a very un-weeded garden – most people have all these weeds of all these non-supportive beliefs growing in there. What we’re doing, one-by-one, is we’re pulling them out.

What happens a lot of times is that we put a lot of pressure on ourselves to say “I need to make more money.” Sometimes it actually works the other way, too. We put pressure on ourselves to say “I need to save more money.”

Instead, on the making money side of things as a start, if we can identify the key areas that you excel at, that you can add value in, then those are the areas where you can be focusing on making more money by asking yourself the simple question “How can I add more value to these areas so that I can be making more money?”

So instead of just this big expansive question that your brain can’t wrap around, then all of a sudden, you have a clear place that you can go and say “I know how I can make money in this area. I know how I can make money in that area.” All of a sudden, your creative juices light up and turn on. This is a little bit more on the mindset piece, as well, not just the money component. But then you open up to the possibilities that are really out there.

I just think that it’s fantastic that you’ve been willing to go outside of that comfort zone and take these steps to move forward, and are now ready to celebrate.

I’m going to open up the lines so that everybody can celebrate with us and cue to music! Woo-hoo! Thank you for sharing that, Katie-Jean, and everybody for participating with us.

Shellie, you noticed that you paid off a ton of debt since you heard me speak two years ago. You have so many successes to choose from.

Shellie:  I do. I have a lot of successes. The first time I heard Belinda talking to the group, I listened to you talk about opening up your mail and looking at things. The real success that I’ve got is not avoiding to the topic of finances, which is what I was doing before. If I avoided it, it would go away. And it doesn’t. It just gets bigger and bigger and bigger. I’ve been able to pay off a lot of my debt.

Belinda:  Did you ever figure out how much it was, by the way?

Shellie:  I never sat down to do that.

Belinda:  I would still like to have you do it. At least $8,000.

Shellie:  At least.

Belinda:  If you have debt that feels insurmountable, this is what’s possible when you put your mind to it – at least $8,000.

Shellie:  Before you know it, it goes down and down and down. You pay off one and then you pay off another. I called and I got my cable reduced; I called and I got my cellphone reduced; I put my children on board, which we discussed, Belinda. I didn’t think it would happen so easily, but they did get on board. All those things. I’ve had a lot of successes.

Now, I’m looking forward to getting organized and doing all of that. It’s been really successful for me.

Belinda:  I’m so excited. I’m out of my chair excited. Now we’re all going to get out of our chairs and celebrate you. Cue the music. Woo-hoo! Fantastic. Thank you for you sharing.

I want you to get that you have the possibility of celebrating yourself all the time. What I mean by that is that you may remember in the last module I talked about making sure, as part of your money dates, making sure that you celebrate your successes, whether it’s a financial success journal, that you love the fact that you’re taking the ownership.

What we focus on expands. The more that we focus on the celebrating of ourselves and all that we’re being, doing and having as a result of owning our money, the more that’s what we’re attracting into our lives.

I think that’s awesome. If you’d like to celebrate to that particular song (I often do that, because I love it), it’s called “I Just Want to Celebrate” by Rare Earth. It’s not a song you hear very often which is part of what makes it so cool to be the celebration song.

Having said that, you can choose your own celebration song that makes you get up and dance. I just heard Bon Jovi’s “It’s My Life” and I was dancing earlier today. Whatever that looks like is what I want you to embrace and have be a part of your life moving forward.

NEXT STEPS

I’m so psyched about all these celebrations. I just want to spend a few minutes on next steps, because what I realized is that when I’ve been having a lot of these Cash Injection Calls with people is that there’s a place where you can go to take your money management to the next level.

In order to do that, though, you actually need to dig deeper into your own money mindset. Mindset just kept coming up again and again in our conversations, and it really does with a lot of my clients. The mindset piece is truly one of the areas that Own Your Money differentiates itself from all of the other money tips and personal finance and business finance information that’s out there.

It’s this step of mindset that takes us to that next level of transformation. So I decided to create a brand new mindset teleclass series – the name will be revealed soon. I’m super excited about it.

This five-week series is about supercharging your mindset about money so you can stand up and proudly, powerfully know your worth and what it feels like to own your money. I was talking to somebody about this, and it’s like you’re standing up and just saying, “I own my money, damn it! Nobody owns me and nobody owns my money. I do.” There’s such power in that.

You’ll also learn how to step out and actually enjoy life outside your comfort zone. Oftentimes, what happens is that next level of wealth, of joy, of success, of all the things that we want to have happen in our life are just a little bit outside of our reach.

I think the reason why so many people don’t feel like good receivers is because their comfort zone blocks it. What ends up happening is that the things outside of your comfort zone are just bouncing off you, and you’re not able to see them as truly opportunities.

It’s like what Katie-Jean and I were talking about earlier in that there were opportunities knocking at her door, offering up, literally handing her a platter and she was thinking “I don’t know. I’m not sure if that’s going to work,” and got all concerned about it. We worked through her mindset to be able to say “I’m thrilled that came my way, and I see that as opportunities to help me make money easy, and bring in more and more money into my world.”

That step is hugely important, and this underlying one of gaining financial peace, clarity and once and for all shifting out of scarcity to live powerfully with your money. And so much more is going to be covered in that series.

It’s your mindset that has you do or not do the actions that we came up with in this program. If you don’t believe in your own progress, worthiness and true wealth, then no amount of money can help that.

I was recently speaking with a past client. What Naomi shared is that she had no idea how much her belief that money is hard and complicated was affecting her. What she was essentially doing was making it harder and more complicated than it needed to be.

We had given her some of these tactics (like what we’ve done), and then the next step was to shift her underlying belief (what I call our belief systems, or our BS) to then be “Money is simple to manage and comes easily to me.”

It’s funny. She was a little embarrassed but she shared with me – she said, “At first, I thought it was actually a total waste of time to go into this.” But she said, “What I find, though, is that I have it posted up over my bed – I look at it morning and night – and whenever I feel myself triggered to go into this non-supportive place, I just ground myself in my new belief.

I just love that, and it’s important to me to see you continue your growth.

The investment is very similar to what this program was. It’s $397 for a regular investment. The key is to take action. We’re learning how to get better at taking actions with money. The course starts on April 25th.  If you’re interested, just email us at Info@OwnYourMoney.com. You can provide us your payment info in the email or your phone number and we’ll follow up with you.

I really want you to think about what that next step could look like for you. You’ll still have access to me. I will include one short call with me again, which was so powerful for people who took advantage of that opportunity. Consider this new mindset tele-class series. It will be a very similar format. We are going to try and do transcripts all along for that program as well. You’ll get the audios and the handouts and all that juicy stuff.

This has been a wonderful experience and I am so proud of your progress. In all of your different ways, and all of your bigger steps and smaller steps, I’m so proud of your progress, and I look forward to helping you take your next steps to own your money with this next Money Mindset tele-class series.

WALK-THROUGH

I want to do a quick walk-through of each of the modules in this program, because it will give you a chance to trigger your brain in a good way to then think, “Yeah, when you covered that, I didn’t really understand that piece. Could you go into more detail?”

This is my stuff – I eat, sleep, live, breathe all of this – so whatever questions you have about any of the sections, I’m happy to answer them.

MODULE 1: FIND YOUR MONEY

In the first module, we talked about why it’s so important to find your money and what ends up happening when you’re not conscious to it. You connected with why it was important to you personally to take control of your finances now. It was really the “What’s at stake?” for you in being in this program.

I shared with you a woman who had not paid attention, and then let herself accumulate debt and credit card balances that were just getting so out of hand. You calculated your Inaction Factor.

The Inaction Factor is based on how much you think you may be wasting overspending, losing by not tracking your money, by not making the money you could be making. You take that number for a month, you multiply it by 12, and then you get your inaction factor for a year. Then you multiply it by five, and you start to look at “Wow, what’s the factor for five years?” It was shocking to some of the folks that I heard who had looked at their inaction factor.

Then we got into what’s been in your way up until this point from moving forward, and we started to get into the nitty-gritty of using that financial statement template (the Cash Flow Template that I provided).

First you’re going to estimate your income and expenses. Then step two was to track the actual income and expenses, and literally input it into that sheet. Then the third step was to analyze those results. We literally just looked at income minus expenses to get to our net cash flow.

That’s so important because oftentimes people think “I don’t know what to do with this information.” What we did was we looked at it and analyzed it in an easy way to be able to say “Okay, if want more positive net cash flow, how do I either increase my income or decrease my expenses – or both – to be generating more positive net cash flow at the end of the day?”

Some objections started to come up for people, and I understand this, so we thought “What if I’m not a numbers person? Why if I have questions?” All of those things are very normal and very natural. The key, though, is to recognize that you can find your money. You’re the one, consciously or unconsciously, that had to go there. Now, it’s about looking at what can you be doing to find it?

MODULE 2: LIVE WITHIN YOUR MEANS, ENJOY YOUR LIFE, AND BUILD YOUR CUSHION SAVINGS

Then we moved on to module two, where we dug into why we want to learn how to live within our means. I shared with you what can happen from a credit standpoint and what happened to a particular couple that had been making $6,000 and spending $8,000 and got themselves into $80,000 of credit card and home equity line debt.

I even shared with you some of the calculations that I did in terms of the average credit card debt per household, which will take over 33 years to pay off, and will result in double the amount of interest from the actual balance. The actual balance was just under $16,000, the interest was over $18,000. That just gets to why it’s so important that we generate this extra cash, and then actively pay down this debt.

Then we got into some things you can be doing to be able to learn how to live within your means in a whole different way and in a very powerful way than you may have before. We started to look at:

(1) Can you simplify or cut back?

(2) Can you live by your values and your inspiration? I shared with you that IDEA system (Inspiration, Decision, Education, Action) to help you take action out of your comfort zone. I definitely go into more detail in the mindset tele-class series, as well.

(3) We started to talk about prioritizing. Can you be prioritizing where your spending is going based on your values and based on what’s really important to you? Oftentimes, when people do this exercise and I look at their actuals, it doesn’t actually line up.

(4) We talked about how every bill can be a money-making opportunity for you. One woman I spoke with said this just this one tip alone had her save over $500. Then she realized that it was about $150 per month that she was saving in a handful of phone calls. Those can be some very productive phone calls.

(5) Next, we talked about where are you spending your money without much of a return on investment? We got into some of how you differentiate between needs and wants.

All of that was in Module 2 of learning how to live within your means, enjoy your life, and build your cushion savings.

MODULE 3: WHY A PLAN IS SO MUCH BETTER THAN A BUDGET

We moved onto Module 3 which got us into the next level. When we looked at why a plan is so much better than a budget, we started to realize that having a plan can actually help you to feel more liberated rather than constrained by having one.

We talked about how to do this plan. You have that same Cash Flow Template. We did estimates and actuals, and then we moved on to that saving and spending plan column, and talked about how you fill that out.

Specific ways to increase your net cash flow:

(1) Determine the return on investment for the money spent, and your time and your energy spent as well.

(2) We talked about how to look to your spending for savings. We broke it down in major, recurring minor, minor, and unusual yet frequent items. This is where we dug into this topic of groceries. We went into a lot about groceries and how your beliefs can play into that, your family can play into that, different stores you shop at, how you can use a shopping list and put a little bit more planning to save you hundreds of dollars every month.

(3) Then we talked about using coupons, promotion codes, and a whole bunch of great links.

(4) Then we talked about shopping versus buying, and the key questions that you need to be asking yourself.

(5) Then we also talked about building in and automating savings into your plan, and how super-important that is to do, as well, because that is also a key part of the plan. That plan is not something that is solely about spending. It’s called a spending AND saving plan, and that’s very intentional.

MODULE 4: STAYING IN ACTION ALL YEAR LONG

The last module we just covered was staying in action all year long. I covered a lot of ground on that, because this is what is going to provide you the steps on a weekly, monthly, annual basis to be keeping this present in your life. Just like you get in physical shape, we need to get you and keep you in fiscal shape.

I shared in there my story of really avoiding, and having that time in my life when everything just got so overwhelming for me that I was just at my wits end. I think now it helps me to truly understand people like you who may be feeling like you’re avoiding, and what you can be doing to move forward.

I gave you seven techniques:

(1) The first one was organization, and there was a special handout on this: The Five-Step System Checklist to Organize Your Finances. It’s a five-step process that will help you organize all of your financial papers and statements, and everything that’s been lying around in piles. This is your plan.

(2) We talked about money dates. I provided you this “must have” money date checklist where you can harness your energy and your stress and everything you’re thinking about money all week long, all month long, into these money dates.

(3) Then we talked about maximizing technology. I gave you different tactics in terms of auto bill pays, online bill pays, online tracking sites.

(4) Automating your savings. Not just putting saving into your spending and saving plan, but then automating it electronically through your company in a 401(k) or other payment, or just really doing it through online accounts, and how you can do that manually, as well.

(5) Establishing a plan for using your debit and your credit cards.

(6) Telling someone so they can help you and help keep you accountable. That can be a financial coach, an accountability buddy – somebody who’s going to keep you on track and stay present to your progress, which is a lot of what this ongoing program has allowed you to do.

(7) Consider working with a dream team. I shared with you all of the people that I believe you should be able to give a call to if something were to arise – anything from, say, me as your financial coach and expert to accountant, attorney, financial adviser, mortgage broker, real estate agent, and so many more.

That was a relatively brief synopsis of a lot of material that we’ve been doing together through this program. What’s so awesome about you and all that you have been able to accomplish through this is that’s just the beginning.

Now, we’re moving on to the next step for you. What I want to do is just take a breath here. As we make money easy, we bring a sense of ease to everything that we’re doing with money. Take a breath, put down your papers for a second, and really just take in your success, take in all that we’ve covered in these four modules, and then start to consider for yourself “what’s next for me? What are the next questions I have about moving forward?”

Now is the chance to get some of your own roadblocks addressed by learning about other people’s questions and situations.

Shellie:  My question is that there are things that are coming up – I’m graduating, next year, my children will be graduating, my mother’s 75th birthday. Those things are important but I don’t want to get off of my plan, and those things could easily take you off of your plan, because they’re things that you’re spending for at that time. How do you keep yourself on track with those things?

Belinda:  How do you keep yourself on track? Those are what I called unusual frequent items. You think, “No, I don’t need to budget for this. I’m not going to have more of these.” But then the next month, it’s not a birthday party but instead it’s a graduation gift that you need.

Shellie:  I’ve got a bunch of those coming up now. These are the ones I know about, but inevitably, something comes up.

Belinda:  I totally can appreciate it. I’m sure everyone is nodding their heads, as well. What you do is a couple of things. First of all, you will notice that in the saving and spending plan template, there are line items for those kinds of things.

What you will do is you will budget in a certain amount of those items in a given month. Let’s say you budget in $150 (making up a number). Then in one month, if you don’t spend that, you can tuck that money aside. This is where using something like ING Direct where you have a few different accounts can come into play. It can be super-helpful for you.

You set up an account, say, that ends up being “savings for spending,” and you can come up with a fun name for yourself. You can call it your “fun” account or your “social” account – something that connects with you. Something where you can say “It’s not a have to; it’s a get to,” so you can say “This is where I get to spend my money, because I love my social activities, I love my friends and I really want to take care of them.”

That’s one idea – to start to be budgeting it in, and then setting some money aside, because you may have a few months where you don’t have any gifts, but then you may have several that all come on you at once.

The piece, though, that I want to give you as an opportunity to consider is that you don’t necessarily need to be spending as much as you’re spending on some of these other items. Just take that in for a second. 

I say that because a lot of times, this is where we put the “have to” on ourselves. We put the “have to” of “I need to get this person a graduation gift,” or “I need to get this person a birthday gift,” or whatever the “have to” feels like for us.

What I want you to do is instead consider that you can put back on that creative hat, and you can continue to own your money and still honor whoever it is that deserves to be honored. I have a friend, for instance, who instead of giving a wedding gift, her thing is she makes a quilt.

One of the most special things you can ever get is a quilt from my friend Jill for a special occasion. It likely doesn’t cost her, I don’t know, $100–$200, whatever people give on weddings nowadays but that’s what she chooses to do as a way to honor her friends with a gift.

I sometimes as a gift will find a picture of a friend of mine. I’m just looking at one now that I just made for the holidays, and I couldn’t find the right picture so we went through some conversation about which picture to use. I blew up the picture to a 5x7 and I bought a nice frame. I give that as gifts a lot of the time, and my friends will still have these framed pictures that I’ve given them over the years.

I haven’t tried to put a price tag on my relationship at all. Sometimes that’s what people feel like they have to do when you give a gift card or a certain amount of a gift.

What I want to do is just encourage you to put back on that creative hat and say, “Well, maybe what are some other things we could be doing that won’t break my budget, that could let me keep a little bit more of my money, and still have the person feel totally excited and thrilled?” Maybe it’s a potluck instead of a big dinner out. Maybe it’s a surprise party instead of something else.

Really just starting to look at what are ways that you can do something creative and honor the person that you may feel sometimes breaks your budget – unintentionally. Clearly, they wouldn’t want to do that. They love you and they wouldn’t want to feel like they’re putting any extra pressure on you.

This is where it’s up to you, and it’s how you can choose. But this whole owning your money piece – this new mindset that we’re taking on, and you have a glimpse of this mindset through this Making Money Easy program – is to start to see how it’s not just about the money. Money is about so much more than money.

I want you consider how you could be implementing both of those. And it’s not either/or – you can do both. You can start to set some money aside into a separate account with a fun name, and you can put a creative hat on your gifts as well.

They key part is that you don’t get to feel cheap. In my world, that’s not allowed! When you own your money, it’s not about feeling scarce in any way. It’s coming from a pure, abundant, grateful place that you’re then choosing to give a gift from your heart. I would bet the people would rather have a card with your heart-felt sentiments than a sweater. Just really think about how you can be more creative.

That’s a great question. Thanks Shellie.

Elaine:  I’m still trying to work with this spreadsheet, and I always find myself getting involved in details. I get lost in details sometimes. My question is should I be looking at the gross income and then subtracting out all of the expenses, or does it matter if it’s net? I got confused looking at my sheet with the gross salary. It has gross salary there, but then it has a line for taxes, employment, etc. but I wasn’t sure exactly what that meant or if that was applicable to me.

Belinda:  Let me go into a little bit more detail, because my guess is that plenty of people have questions about this too. The gist of it is that if you look at your pay stub – because you’re a professional, you have a job and it’s actually almost more straightforward for you than it is for my entrepreneur friends – what you’ll do is you’ll fill in your gross salary on that top line.

You want to have the two W2s or the two pay stubs that came within the month that you’re tracking, then what you’ll do is you’ll add up the two. There is a line that will say “Gross salary” or just “Gross” usually. You just put that number in.

Then you may have a few deductions on there for things like a 401(k) contribution or health care costs or health insurance. Add them up and plug them in. There are a few amounts that are included below the after-tax income, so they’re within the expenses. They’re things like health insurance, for instance. The 401(k) is down in the automated savings section, all the way at the bottom. Then there’s a section for insurance, so you might have either disability insurance or you pay a small premium on life insurance, general insurance, whatever.

Any item that falls between your gross salary and you’re net income that’s separately identified, you just plug those numbers in on at that line item.

Elaine: Okay. That’s why I was getting confused.

Belinda:  I get it. It’s just people use this whether they’re professionals at a job or if they’re entrepreneurs, so I had to make it usable for everybody. The other reason why I do that is because I want you to understand that you actually have control over all of your expenses, even the ones that are getting automatically deducted.

Oftentimes, what happens is that people lose track of that. They lose track of “I chose this health insurance that I have.” So I put it down here so that people will look at it, and so that it gets highlighted to me – because when I work with clients one-on-one, I look at every line item and I question a lot of them. I say “Is this really the right amount for you and your family to be spending?”

So by having it in this expense category, it gives me the space, and it usually gives the person filling it out the visibility, the awareness, the consciousness to recognize they can do something about that amount.

Then the other items will fall under taxes. Those will be things like your federal tax and your state tax. You may have a city tax. You may have social security tax. All those other taxes, all get lumped into the taxes item. That’s where that’s going to go. Then the after-tax income is just a sub-total. That after-tax income will not agree to the after-tax income that is on your pay stub, because there are few lines in this expense category.

I don’t want you to think you’re doing anything wrong, because you’re not. It’s just how the spreadsheet works so that it really highlights all that you do have control over. It’s funny because a lot of times, people are used to consider things fixed expenses and variable expenses.

I never broke out this expense sheet into those categories on purpose, because what I’ve found is that even the things that people think are fixed actually aren’t – they’re actually variable. That can include things like your mortgage or your rent. It can include things like your car loan, your insurances. You have choices over all of these things, so none of them are really as fixed as they may seem on the surface. That’s why I wanted to highlight that for you now.

The other piece is what you said about getting caught up in the details. As my friend T. Harv Eker says,“How you do anything is how you do everything.” Oftentimes when people allow themselves to get caught up in the details, what’s happening is that they’re in their own way. I know I used to be this person, too.

What happens is there’s this belief, just like my client Naomi, that says “Making money is hard and complicated,” or “I’m not good at money,” and you live that out. It becomes a self-fulfilling prophecy. What happens is that then everything you touch ends up feeling somewhat complicated, hard, and you don’t feel good at it. It’s conversations just like this that inspired me to create a whole other mindset program, because I just get that we move you through these details.

I’m going to give you a tip, and I want you to write it down and post it up over your desk at work, post it up over your desk at home, post it up wherever you need to. It’s a five-word motto I’m going to share with you: “Done is better than perfect.” Now you can breathe again!

Elaine:  Yes, I’ve been holding my breath. I’ve been putting these details in, and the more details I put down, the more I feel bogged down.

Belinda:  I think in your case, as with a lot of people, the more detail, you get to start to see and become conscious to more of the money that you’ve been spending, and thus it feels like you’re in more and more of a hole that then we have to dig you out of.

The key thing, though, is that the devil you know is better than the devil you don’t know. What’s happening now is the devil you don’t know is keeping you in hell. That has a weird ring to it. But you can start to see that we want to know what the situation is.

Think of it like a GPS. If you want to get anywhere, you need to know where you’re starting from, and then you plug in where you’re going, and then we map out the path for you. If you’re in New York and you’re driving to California, you’re going to take one road. But if you’re in Florida and you’re driving to California, it’s going to be an entirely different road.

Although initially, the details feel like a lot and cumbersome, just suck it up, set your kitchen timer, work on it for half an hour (or in half-hour blocks if that’s what you need to do) and just get it done.

In your case, I know that first round was pretty much done, and as a good check for you to see if you really picked everything up is to look at your bank statement and look at the total money in which should approximate the gross income in on your Cash Flow Template, and you look at the total money out. The taxes number will mess you up a little bit, but you can start to just look at it on a net basis, that will start to show, after everything, how much money is being spent down.

If you can see transfers coming in from other accounts, then you know that you’re overspending because you need other accounts to help you fill that void.

Elaine:  Actually, it does make sense. I’m still trying to get the numbers in there, but I’ve been working on it.

Belinda:  I’m proud of you for working on it, because I get that it takes a lot of courage to do the working on it that you’re doing. I commend you for taking the steps, and what I would say is set one more half-hour and move on.

What’s going to be important is that you do take, say, an extra half-hour (maybe even an hour) the first time, to set up that up that saving and spending plan. I want you to bring a lot more intentionality to where your spending is going.

Then you’ll now know, and you’re bringing more awareness to say “I told myself I’m only going to spend, let’s say, $600 on groceries.” I looked at a woman’s yesterday who would spend $1400 on groceries. That’s a lot of money on groceries – even if you’re a husband and wife and have two kids.

You have your own situation but you have your own amount. Pick a few things, or even just one thing, each month that you’re going to target and set a new baseline for.

I thank you from me and from your family and for your future for having the courage to face the facts here, and to move forward.

Hi, Natalie. I wanted to give you a chance to ask a question as well.

Natalie:  Hearing other questions is helping to address some of the ones that I would pose. But I was talking to you earlier about I’m planning and I’m organizing, and your simple statement of “Done is better than perfect” really hits the nail on the head. I just wanted to get some action steps about my situation.

Would you recommend attacking some of the new habits you’d like us to form as a primary source? You and I had talked about the fact that I want to start my business. I think that’s been having me on pause. I’m trying to manage my current expenses, never mind having an additional expense of starting something new. I keep feeling stuck. Where do I start?

You’ve given us the templates with the spending and savings plan, and you’ve given us some action items here, and yet I feel like because I have a new thing of the business I’d like to start, where do I stick that in? Where can I address these other ventures that I would like start on a good habit of not being a spendthrift with it? I keep trying to plan it out and organize it better, but I’m not working that into my plan. Should I set it aside and then just truly attack what the essentials and needs are right now, or set up accounts for the “I want to do” things? Would you recommend that for starting something new?

Belinda:  Partly on the getting things done piece, what I started to touch on is the chunking things down. This is going to be a pervasive tip for you with all of what you talked about. It’s almost like the flipside of what Katie-Jean shared earlier on the income side.

Our brain works better (you can tell I study this stuff) when we have specific items that we can wrap our head around. If I just said as the benefits you’re going to from this program something very vague like “You’ll save more money,” our head is like “Well, what is that? I am going to save a dollar?” It’s too vague. We can’t land it. That’s why you’ll notice that for every module, there were five or seven or nine specific benefits that you were going to get by listening.

What I want you to do is start to itemize each of the things that you want to do. There were several action steps that we had come up with on your one-to-one call with me from the student loan, the credit, all these different things that we touched on. I would say make yourself a list of each of those items. Then depending on the item, set yourself a timeframe. Literally, prioritize it. “I’m going to work on this one, and I’m going to have this one handled over the next week.”

Maybe you say you’re going to do one a week, and you’ve got five on your list. “I’m going to do one a week for the next five weeks.” At the end of that fifth week, you’re going to have all those action steps taken care of. What ends up happening with you, and like so many other people, we never get started because it just feels too overwhelming.

What I’ve tried to do through this whole program is give you a whole different context that says “I can do it. All I need to do is remember that I have the power to make money easy. How do I do that? I’m going to take the first one, and I’m going to move it forward.”

Or like Katie-Jean shared earlier, what we had decided to do with her is have a handful of things, and every day take a step on one of them, or a step on each of them even, depending on how much time you’re able to dedicate to it. Then you just keep knocking them down – one by one. Bang! “Check, I got that one done. Check, I got the next one done.”

The other piece, though, that you touched on in terms of having the cash to be starting something new, there are a couple of things. You’ll get a two-step an answer on this. Part A is that you can do what’s called “leaning into it.”

What you can do to lean into it is to start to take small steps to move you forward with your new business without big investments, without starting to say “Oh my gosh, I need a $5,000 website.” But small time and energy investments that you can start to make to lean into it.

For instance, I talked with one of our members about wanting to start a business and they wanted to learn a lot more about marketing. I said “Before we have you go into a big marketing program that costs you thousands of dollars, let’s have you start by following a few particular people who I know are great when it comes to marketing, and start to learn from them.”

You can lean into it by finding a few people who do something somewhat similar to what you want to do and start to see how they do it. In your case, it’s a little bit different. Your idea is based around greeting cards, so it might be about having you spend time every week – maybe it’s 15 minutes – going into different stores and looking at different greeting cards. It could be putting aside an hour a week that has you start to write some of these special greeting cards that you want to write.

You don’t need to be putting off your life now until everything is in place. I want to see you get started now, because I really get that you’re passionate about this. I want to see you start to lean into it, even if they seem like relatively small ways, but to start to live your passion.

I believe that as you start to live your passion more and more, you will become a more joyful, happy person. Everything starts to get easier when you’re in your joy. Honestly, things that feel like problems when you’re not happy aren’t problems when you’re happy. Just think about when you’re having a great day versus when you’re having a crappy day.

When you’re having a great day, things roll right off of you. If you know you’re going to go home that night, and you’re going to go work on your passion, whatever happens during that day, you’re going to be feeling “Okay, no problem.” You’re going to take on a “no problem” attitude that you never thought was possible because you’re going to be so happy and excited living your passion.

A lot of times, if you are committed to it, it doesn’t necessarily take a lot of money. Having said that, knowing you’re committed to it, it’s about spending based on your priorities.

If you know that it’s a priority to you and you’re in your version of the last lecture, and you know that you want to have made an impact on the world with this business, that’s a priority. It gets a lot easier to not do take-out because you know that $30 is going to go to your passion, and helping all of these people who need to see it. Don’t you think? It takes it up a few levels, doesn’t it?

The world needs you. Really, truly. I think you’re doing a disservice by staying small. That’s why I get so excited about transforming your mindset and helping you take these steps to, one-by-one, get it done.

What ends up happening, too, is that as you complete these action steps, then you can start to put your money management on autopilot. For instance, once you’ve refinanced your car loan, we don’t need to be refinancing our car loan every month. We do it once. Then we just review our bills quickly to make sure that we’re not getting any more charges, but then we start to make everything easier. It’s like pulling off a Band-Aid – do it right now. Make the changes you have to make. Decide by the end of the month you’re going to make them and you’ll do it.

Natalie:  It has felt daunting for so long, that to finally get some answers to it… I’m easing into it, I guess. Like you said, mindset is such a major factor here that I need to get out of my own way, I guess.

Belinda:  I think what has happened – and this happens to so many folks – that you may have gotten more comfortable with it feeling daunting than this new “having it feel easy” piece to your life. It’s learning how to embrace life outside of what has been your comfort zone. Just seeing and loving it, and when it feels uncomfortable, say “Great, this is what Belinda warned me about. This is what she warned me to be excited about.” Because that’s when you know that you’re then starting to grow, and leaving behind the daunting and getting into the ease. I get that it’s a step-by-step process.

Jane asks about online tracking software options. I gave several options in a previous module in terms of we can have you be using something as tried and true as a Quicken or QuickBooks. Then on the personal finance side, there’s also something like www.Mint.com. Then I gave several options that are relatively new, but are also good to be automating things in. The key thing is the ones I’ve recommended have very clear notations about their level of identity security, because that is so important nowadays.

Jane asked a question in terms of having business and personal accounts that are with the same banks. Having business and personal in separate bank accounts is one of the first key steps, because I want you to be tracking your money separately between your business and your personal.

Even for those of you who are just starting up a business – this will be anybody who’s going to be getting, say, a 1099 this year, reporting that as separate income on their tax return; they’re not in a job per se but their getting this extra income – just open up a separate account. If you don’t have an LLC or something else that has a separate business or employee identification number, just open up a separate account under your social security number. This will be a huge help to you, like separating church and state, separating business from personal.

Something like a Quicken or a QuickBooks is relatively good, because it can separate into different classes or businesses to allow you to keep your business and your personal separate. If you’re just checking your personal, then I like something like www.Mint.com. Make sure the reporting is how you like to see it and that works for you; otherwise you can certainly check out some of the other options that I gave you that are also good online tracking programs.

The key, though, is that you choose one that does automated in so that you can spend your time categorizing and reviewing the bills, but not necessarily needing to input to that same level.

Gina asks, “How would you advise couples in keeping track? Separate or joint checking and savings accounts, and credit cards?”

This could be its whole own module, but I would say it depends on the level of communication and ownership between the two. I usually like people to have their own small separate accounts, just in case you want to have a little bit of a fun account for yourself or to buy your partner something. But otherwise, you have everything running through these joint checking and savings accounts. The same holds true for credit cards.

This question actually came up on our forum, as well. The key thing, though, is that there’s communication. Just like I want you to be money dates, if you’re married, I want you to be having money dates with your partner so that you’re tied, you’re in this united front. It’s not you versus him or her. It’s you two united against anybody who’s trying to have you not own your money, because you two own your money together.

It’s important that there’s communication and that you just have a plan. All of this gets easier once you’ve thought it through ahead of time and come up with a way that can allow you to get your credit cards paid off, get the accounts maintained and visible so that each of you knows what the other person is charging so that we’re not going to overdraft any accounts and we have plenty of money in there.

That’s the relatively short answer to what could be a much longer answer, and at some point there will probably even be a couples and money seminar. There’s a lot going on with couples and money.

Katie-Jean asked about life insurance. The short answer is that sometimes people will buy life insurance a while ago, and it really depends on the particular life insurance, but usually you do have to be paying an annual fee to be keeping the life insurance current. What I would do is just call up the phone number that’s on the policy and talk with somebody live about it. Get the paperwork and call up the company and get more details about it.

Katie-Jean:  You mentioned return on investment in the review. I just wanted to catch what you meant by that, and how that factors into the sheet, and just share more about that.

Belinda:  What that’s all about is having you understand that every time you’re spending, you’re making an investment. You may be making an investment in food, you may be making an investment in electronics, but everything that you’re spending money on is an investment. We’re not just consumers. We’re investors.

What’s happening is people are just so unconscious most of the time – myself included; I’ve had to increase my awareness ten-fold, hundred-fold, thousand-fold to be able to do this work I do. This is not a particular item on the Cash Flow Template; this is overall how you’re going to look at the template. Start to recognize and just ask yourself “Am I feeling like I’m getting enough value back for what I’m putting out?”

The particular calculation that I started to talk about in one of the previous modules got to, literally, if I look at how much money am I making on an hourly basis whether it’s a job where you’re being paid by the hour, and you’re looking and something and you’re saying, “Okay. If I’m making, let’s say, $15 an hour, and spending $2,000 on a TV, is it really worth 133 hours of my work?” That’s a lot of work. That’s almost three and a half weeks of work for an expensive TV or some other expensive thing that you’re looking to buy.

Start to ask yourself that and start to look at it with a slightly different lens. That’s why I brought up cable as another example on the flipside. That’s a much smaller expense, but you can start to look at that and say, “I barely watch TV. Do I really need to be spending $100 a month on having these channels? Let me give them a call. Let me see if there’s a plan I can get for $50, and put that extra $50 in my pocket, and then at the end of the year have $500 to show for it.”

It’s shifting the way that you’re looking at your spending to start to look at it as investments, and making sure that you’re getting a good value exchange in the process. This is all about an exchange in value. Like I told you, if you want to make more money, you have to add more value. That’s how you can be looking at your spending as well.

As you move forward and as you look at your spending, then you’ll just start to ask yourself. Again, it’s not over-thinking. “Done is better than perfect” still works, so you don’t get to then think about every purchase for three days (we can’t go to the other extreme either) but when you look at it at the end of the month when you’re looking at your sheet and you can just say “Look at that.”

It could even be something like clothes. “I just spent $150 on clothes. Was that really worth $150 to me? Because I actually have plenty of clothes in my closet.” Then you start to say, “I would rather have had that $150 to go for X” – my new business, my sleep better at night account, my fun account, all of the above. You can start to categorize things in different savings accounts.

As I wrap up here, I just want to commend you again for taking this step, and for making sure that you are concluding this Making Money Easy program strong and allowing yourself to cross the finish line. The view that I have right now is that we are all running through the finish line of the marathon, breaking the tape and celebrating together.

I look forward to working with you further and having you go to that next level of what owning your money can look like for you. If you have chosen to do a VIP with me, I look forward to that. If you haven’t yet, let me know – e-mail Info@OwnYourMoney.com.

Just a quick reminder about the mindset tele-class series. Literally, you’re saying 50% on it – the price is $397 and your price is $197. Contact us at Info@OwnYourMoney.com.

This module re-iterated to me how important the mindset piece is, and I want to see you be hugely successful – beyond your wildest dreams – and we know that mindset is a key component of that.

Take a deep breath. You did it. You have completed this final module in this five-part program. I know that it’s a lot of information and a lot of transformation, and I commend you for taking this important, fun, and engaging step to Own Your Money and own your life.

Remember this is a “take action” program so you get the results you are here to get by taking action and continuing every day, every week, every month, whatever you decide is best for you. Use the checklist I provided to help you come up with a plan so that you continue to take action.

I appreciate your attention and willingness to learn this in such a step-by-step easy way. Congratulations on taking this next step to Own Your Money.

As we conclude this Making Money Easy program rich and strong and ready to go into the world, I hope you have a rich and abundant day.

I look forward to working with you in the future. This is Belinda Rosenblum, president founder, chief motivator, your CPA and your wealth expert, sharing this “Making Money Easy: How to Manage, Keep and Save More This Year than Every Year Before.”

Congratulations!
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